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What Is Mental Health First Aid?

Mental Health First Aid is the help offered to a 
person developing a mental health problem or 
experiencing a mental health crisis The first aidexperiencing a mental health crisis. The first aid 
is given until appropriate treatment and support 
are received or until the crisis resolves.
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What Is a Mental Disorder?

A mental disorder or mental illness is a diagnosableA mental disorder or mental illness is a diagnosable 
illness that:

Affects a person’s thinking, emotional state, and 
behavior
Disrupts the person’s ability to

Work 
C t d il ti itiCarry out daily activities
Engage in satisfying relationships
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U.S. Adults with a Mental Disorder in 
Any One Year

Type of Mental Disorder % Adults

Anxiety disorder 18.1               .

Major depressive disorder 6.7               .

Substance use disorder 3.8               .

Bipolar disorder 2.6               .

Eating disorders 2.1               .

Schizophrenia 1.1               .

Any mental disorder 26.2               .
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Why Mental Health First Aid?

Mental health problems are commonMental health problems are common.

Stigma is associated with mental health problems.

Many people are not well informed about mental 
health problems.

Professional help is not always on hand.

P l ft d t k h t dPeople often do not know how to respond.
People with mental health problems often do not 
seek helpseek help.
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The Mental Health First Aid Action Plan

Assess for risk of suicide or harm
Listen nonjudgmentally
Give reassurance and information
Encourage appropriate professional help
Encourage self-help and other support strategies
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fRecovery from Mental Illness
“Recovery is the process in which people are able to 
live, work, learn, and participate fully in their 
communities.”

“For some, this is the ability to live a fulfilling and 
productive life despite a disability.”

“For others, recovery implies the reduction or 
complete remission of symptoms ”complete remission of symptoms.

— President’s New Freedom Commission on Mental Health, 2003
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Mental Health First Aid Challenge 
tGrants – Applications Due Aug 1st!

M lti l t i t d d t t i tiMultiple grants are intended to support existing 
instructors to teach the course in their community

$4,000 grant to certify at least 100 individuals in 
Mental Health First Aid through 12-hour coursesg
$1,000 grant to certify at least 25 individuals in 
Mental Health First Aid through 12-hour course/s
Some the criteria – fidelity, sustainability, 
partnership, evaluation, and reporting
S li ti t t lh lthfi t id f
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See application at www.mentalhealthfirstaid.org for 
more
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FUNDRAISING CHECKLIST

Are we a 501(c)(3) organization?
How much money do we need?How much money do we need?
What kind of funding do we need (e.g. program 
support)support)
What do we need the money for?
When do we need the money?y



FUNDERS LOOK FOR:

A program that helps the foundation fulfill its ownA program that helps the foundation fulfill its own 
mission

High-quality program that meets a real need in the 
community

Capable leadership, good track record

Strong organizational & financial systems



KEY MHFA THEMES 
THAT COULD ATTRACT FUNDS 

Mental Health
H lthHealth
What else?  
Which audiences are you serving?Which audiences are you serving?



FOUNDATION CENTER’S RESOURCE: 
WWW.GRANTSPACE.ORG

http://www.grantspace.org/Tools Find a Funder
http://www.grantspace.org/Tools/Sample-
Documents sample proposals & budgets
http://www grantspace org/Skills traininghttp://www.grantspace.org/Skills training
https://secure1.foundationcenter.org/fdo/signup/fd
o_promo Free 24-hour trial!_p





IS THIS THE RIGHT FIT?

Read eligibility & grant guidelines first!Read eligibility & grant guidelines first!

Geography matters: Most foundations funds g p y
programs in certain cities/regions

Check the 990 for grants awarded

Call the foundation: Give your pitch & ask if there 
might be interest in this program











Good Places to Start

Your local community foundationYour local community foundation
Call to pitch the program 

Ask if a proposal would be considered 
If yes, ask if dollar amount is appropriate
Ask which other foundations might be interested

United Way

Hospital conversion foundations



PROPOSAL RULES

Follow guidelines exactlyFollow guidelines exactly

Follow advice given to you on phone by program g y p y p g
officer

Make sure you are asking for funds to serve people 
in the right geography

Note deadlines & submit on time!



PROPOSAL CONTENT

The Need: Focus on community’s need for MHFA;The Need: Focus on community s need for MHFA; 
use stats with sources

Then explain your organization’s need

Emphasize outcomes, not merely activities

Use stories/testimonials for emotional appeal 



PROPOSAL COVER LETTER

Write this lastWrite this last

Make it a brief overview of the requestq

Use very polite & genuine toney p g

Use signatures required (e.g. Board Chair, 
Executive Director)



PROPOSAL BUDGET

Often helpful to start with the budget so youOften helpful to start with the budget so you 
understand where your gaps are

Your budget tells a story, and your proposal 
narrative must match the story

Make sure to include not just expenses, but 
revenues (i e other grants fees charged torevenues (i.e. other grants, fees charged to 
participants, etc.)



PROPOSAL SUPPLEMENTS

Letter(s) of support from those who will benefit (e.g.Letter(s) of support from those who will benefit (e.g. 
a school, police dept., etc.)

Usually not mandatory but very helpful
Write a template letter and ask the supporting 
organization to put it on its letterhead & send it to 
youyou 

All required documents per guidelinesAll required documents per guidelines
Any helpful, related news articles



AFTER THE SUBMISSION

Expect a phone call/email from a program officerExpect a phone call/email from a program officer 
with questions
Provide all follow-up information in a timely manner; 
ask how soon it is needed
If asked for a meeting, bring a board member, your 

ti di t ( d lf/ di t )executive director (and yourself/a program director)
Make sure you prep everyone from your team 
attending; make them read proposalattending; make them read proposal



IF YOUR REQUEST IS DENIED 

Understand that this happens oftenUnderstand that this happens often

Call the program officer to find out whyp g y

Ask if he/she has any advicey

Find out if/when you can re-apply

Take what you learned and use it – adjust future 
proposals/approach as necessary



Empowering people, organizations & communities 
to reach their potential

• Strategy
• Fundraising Counsel & Training
• Change Management
• Appreciative Inquiry
• Organization Design
• Leadership Development 

Emotional Intelligence Training & 
CoachingCoaching

Communications Coaching

Andrea Castrovillari, Founder & President
acastrovillari@highthrivellc.com

www.HighThrivellc.com
216.905.5680



Q &Q & A



Mental Health First Aid in your 
Community

A recording of this webinar & the power point will g p p
be available on the National Council website 48 
hours after it has ended.  
Vi it M t lH lthFi tAid f f thVisit www.MentalHealthFirstAid.org for further 
information on the course and to find an instructor 
near younear you. 
Become a fan of Mental Health First Aid USA on 
Facebook & get updates and information on a 
variety of mental health topics. 
For any further questions, contact Bryan Gibb at 
b @th ti l il S P t i t
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bryang@thenationalcouncil.org or Susan Partain at 
susanp@thenationalcouncil.org or 202.684.3732. 


