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Does your organization have a 

designated Compliance Officer?

a. Yes

b. No

c. Don't know
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Does your organization have an 

established compliance program?

a. Yes

b. No

c. Don't know
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Does your organization have an 

established compliance program 

budget?

a. Yes

b. No

c. Don't know
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Has your organization ever 

developed a compliance workplan?

a. Yes

b. No

c. Don't know
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Welcome to 

Developing a Compliance Workplan

> Health Reform and Health Care Corporate Compliance

> What is Health Care Corporate Compliance?

> Process of Developing a Compliance Workplan
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Health Reform and Health Care Corporate 

Compliance

> Increased funding of program integrity activities

> Greater OIG enforcement authorities

> Higher risk of False Claims Act liability

> Mandatory return and reporting of overpayments 

> Mandatory compliance programs
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Health Reform and Health Care Corporate 

Compliance

> Under Health Reform Law:

ÅAs a condition of enrollment in Medicare, Medicaid, 
and CHIP, providers must establish a compliance 
program

ÅCore components of compliance program to be 
established by the Secretary of HHS in consultation 
with the OIG

ÅWill be specific to particular industry or category of 
the supplier or provider

ÅEffective after HHS issues regulations
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What is Health Care Corporate 

Compliance?

> What is a compliance program?

ÅA proactive and reactive system of internal controls, 

operating procedures, and organizational policies to 

ensure that the rules applicable to your organization are 

regularly followed

> What is the benefit of a compliance program?

ÅEffective compliance programs both prevent violations 

and reduce the potential for liability should such 

violations occur
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What is Health Care Corporate 

Compliance?
> OIG Compliance Program Guidance for Individual 

and Small Group Physician Practices 
65 Fed. Reg. 59434 et. seq.(October 5, 2000)

ÅSeven elements of effective compliance programs:
1. Compliance Officer

2. Internal Monitoring and Audits 

3. Written Standards and Policies 

4. Training and Education Programs 

5. Open Lines of Communication 

6. Respond to Detected Problems 

7. Disciplinary Standards

ÅIdentifies high risk areas
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Developing a Compliance Workplan

> Recommended Structure of a Compliance Workplan

ÅTasks

ÅGoals / Metrics

ÅTimeframe

ÅResponsible Party

ÅBudget
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Compliance Workplan Tasks, Goals / Metrics

> Many ways to structure a workplan

Å7 elements

ÅCompliance risk areas


