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2011 Clinical Improvement Projects 

Summary Update 

1. Alpa Patel, MD - “Building Bridges between 
Psychiatry and Primary Care” 

2. Brian C. Welsh, MD - “Transitioning Defined 
Population of „Long-Term Stable‟ on Psychiatry 
Caseload to Primary Care for Maintenance 
Treatment” 

3. Curley Bonds, MD - “Bi-Directional Integrated 
Physical and Behavioral Health Care” 

4. Lawrence Adu, M.D - “Making All Our Clinics 
Open Access Clinics” 
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2011 Clinical Improvement Projects 

Summary Update 

5. Marc I Kaplan D.O. - “Telepsychiatry Project with 
DFD Russell Medical Centers (FQHC)” 

6. Matthew Behan, D.O. - “Crisis Services Acute 
Need and Diversion Program (CSAND)” 

7. Noel Schenk MD – “Improving Access to Medical 
Providers via Implementation of Alternative 
Scheduling Strategies” 

8. Sandy Stein, MD – “Improving Psychiatric 
Services Efficiency and Productivity and 
Decreasing No Show Rates Through 
Implementation of Open Access” 
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Sandy Stein – CIP Update Continued 

 



www.TheNationalCounc il.org

Presented By:                                              

David Lloyd, Founder 
9 

Questions and Feedback 

> Questions? 

 

> Feedback? 

 

> Next Steps? 


