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* Provide updates on CIHS evaluation-related activities

* Provide a forum for the PBHCI grant evaluation staff,
CIHS, and RAND to discuss evaluation topics of
Interest

» Determine if evaluators would like to continue to hold
guarterly evaluator webinars
Explore additional evaluation-related topics, such as:
Program sustainability (e.g., cost analysis)
Within-program evaluation uses (e.g., improving care)
External evaluation uses (e.g., marketing your program)

Purpose
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Poll Question #1

Would guarterly evaluator webinars be helpful?
J Yes
J No
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Poll Question #2

Please select which webinar topics would be helpful:

- Open discussion Q&A with PBHCI evaluators

] Using data to inform clinicians, consumers &
administrators

- Trend analysis
1 Power analysis

J Using process indicators to describe & improve care
provision
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Poll Question #2 continued

] Cost analysis
- Q&A with TRAC staff
J Q&A with RAND staff

J Supporting grantees with dissemination of evaluation
findings (e.g. publications & conference presentations)
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CIHS Update - Enroliment

% of Enrollment Target Achieved from Grant Inception to
June 30, 2012 - All Grantees
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CIHS Update - Reassessment

% of Reassessment Target Achieved from Grant Inception to
June 30, 2012 - All Grantees
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Update on RAND Evaluation

Current activities

- Baseline data from Cohorts | — Il
Program and consumer characteristics

* Follow-up data from Cohort |
Beginning to look at program and consumer changes over time

Outcomes analysis: Difference-in-difference design
Data collection complete Spring 2013

* Quality metrics
Physical health; Behavioral health; Integration
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 Help clinical staff monitor quality of care
Ensure a role for evaluation/evaluators after the grant ends

Quality Metrics

« Quality metrics can be calculated from PBHCI data
National Committee for Quality Assurance (NCQA)
Institute for Clinical Systems Improvement (ICSI)
Physician Consortium for Performance Improvement (PCPI)

National Association of State MH Program Directors Research
Institute (NASMHPD-NRI)
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Quality Metrics - Examples

At risk for Diabetes (NCQA)
 LDL-C <100mg/dL (TRAC)
 BP <130/80 mm Hg (TRAC)

At risk for Hypertension (ICSI)

* % received education on the use of non-pharmacological
treatments (TRAC, Registry)

Tobacco users (PCPI)

* Received cessation interventions (w/in 2 yrs) including counseling
and/or pharmacotherapy (TRAC, Registry)
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Open Discussion

Possible discussion topics:

* What has been working well for you?
* Role of the Evaluator across sites?

- What are some of your challenges regarding reporting
data or using data to inform organizational decisions?

« What TA needs do you have specific to evaluation?
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Next Steps

* Future Webinar Plans

 Remember to Post Questions & Ideas on the PBHCI
Listserv
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