Certified Community Behavioral Health Clinics (CCBHC)

Ask the Expert Series — Session 3:
Expand, Educate and Adapt: Leveraging CCBHC Funding
to Optimize Your Workforce

CCBHC

NATIONAL COUNCIL

Tuesday, August 11th, 2020
3:00-4:00pm E.T.
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Zoom Logistics

« Call in on your telephone, or use your computer audio option
* If you are on the phone, remember to enter your Audio PIN

) Choose ONE of the audio conference options x ) Choose ONE of the audio conference options x
I
'S Phone Gall Ll Computer Audio % Phone Call L Computer Audio

B= .  Djal. +1646 558 8656
Meeting ID: 316 733 353 Test speaker and microphone

Participant ID: 26

Done . . . I .
Automatically join audic by computer when joining a meeting
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How to Ask a Question

1!.3 DT]_J o @ see

Participants Share Screen Chat Record More

Type in the chat box or use the Q&A function. Both are located at the bottom of your screen.
You can choose who to send a chat or question to, and you can “up-vote” questions.

We'll answer as many questions as we can throughout today’s session.
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Today'’s Facilitator

Y @NationalCouncil

Samantha Holcombe, MPH
Senior Director, Practice Improvement
National Council for Behavioral Health
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Today'’s Structure

* Welcome and brief overview
» Spotlight on CCBHC providers: audience discussion and questions
« Upcoming TA opportunities and CCBHC support

CCBHC

NATIONAL COUNCIL
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Optimizing Your Staff

* Consider your current staffing model, skills and expertise

* Leverage funding to train and optimize your staff to
provide culturally competent, trauma-informed care
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CCBHC Spotlighted Providers

Red Rock MNWHQKY

Behavioral Health Services Northwestern Mental Health
Promoting Wellness, Instilling Hope

Oklahoma Minnesota
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ASK THE EXPERT
S E RI ES NATI®ONAL COUNCIL

CCBH

« Session 4: Establishing Effective Partnerships
— Date: Tuesday, August 25th, 3:00-4:00pm ET
— Register here

« Session 5: Providing Care to Military Members and Veterans
— Date: Tuesday, September 15th, 3:00-4:00pm ET
— Register here

« Coming Topics:
— Mental Health First Aid
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https://thenationalcouncil-org.zoom.us/webinar/register/WN_n3x6FtyXQImYr4KF7SlyOQ
https://go.thenationalcouncil.org/hRJ9F1J00M000lfXb030FJp

CCBHC Success Center (link)

CCBHC :::
| CENTER  RFlsadiad

OVERVIEW TAKE ACTION IMPLEMENTATION SUPPORT CONTACT US

Welcome to the National Council for Behavioral
Health's Certified Community Behavioral Health

Clinic (CCBHC) Success Center, a hub for data,
implementation support and advocacy to support the
Certified Community Behavioral Health Clinic initiative.
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https://www.thenationalcouncil.org/ccbhc-success-center/

Consulting Opportunities

» EHR and data collection workflows Email us to set up a free
» Understanding CCBHC criteria and 45-minute consultation:
readiness

CCBHC@TheNationalCouncil.org

 Building staff buy-in through
organizational change management

 Evidence-based practices and staff
development

« Same-Day Access and Just-in-Time

Prescribing
 Data-driven decision making

* Prospective payment system e,
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mailto:CCBHC@TheNationalCouncil.org

Trauma-Informed, Resilience-Oriented Equity
Community of Practice

Overview:

« Request for Applications — overview, schedule, and details Important Dates:

« Watch a brief office hours recording for FAQs « Applications due:
— August 20, 2020

Activities  Announcement of
Selections:

* Gain leadership buy-in

« Development of a cross-agency core implementation team — September 7, 2020

« Equity Climate Assessment (pre and post) *  Kick-Off:
 TIROC Organizational Self-Assessment (pre and post) — October 2020
« Development and implementation of a project plan * Questions?

* Report-out of project plan results — Contact Ciara:

CiaraH@TheNationalCouncil.org

 Participation in 12 virtual learning sessions and 6 individual
team coaching calls
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https://go.thenationalcouncil.org/kM0vR0b00IU03Jfjh90F10F
https://go.thenationalcouncil.org/tfFU3j0IMh0RE00bJ10009O
mailto:CiaraH@TheNationalCouncil.org

Strategic Partners Opportunities
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re-imagining psychiatric care
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Thank You!

Contact us: CCBHC@TheNationalCouncil.org

Please take a moment to share your feedback in the post-webinar survey.
All registrants will receive a copy of today’s slides and a link to the recording.

, CLEMILEL I 4]

W TAL HEALTH FIRsT
‘*“ NATIBNALD-
COUNCIL

FOR BEHAVIORAL HEALTH

“a

eNationalCouncil.org -

e. e
“lthy Minds, Strong Comm®™


mailto:CCBHC@TheNationalCouncil.org
https://www.surveymonkey.com/r/7THPWN9

