
Tuesday, January 19th, 2020
3:30-4:30pm E.T.

Certified Community Behavioral Health Clinic (CCBHC) 
Expansion Grant Deep Dive



Audio Logistics

• Call in on your telephone, or use your computer audio option
• If you are on the phone, remember to enter your Audio PIN



How to Ask a Question

Type questions into the Q&A tab, located on your Zoom toolbar. 
We’ll answer as many questions as we can at the end of the presentation.

FAQs will be curated and emailed following the webinar. 



Disclaimer

This session is not a SAMHSA funded or sponsored event. While this session is intended to provide 
context and information, the National Council team and presenters are unable to answer any 
inquiries on behalf of SAMHSA. Any questions related to the funding opportunity itself will need to 
be directed to your SAMHSA project officer.



Today’s Presenters

Rebecca Farley David, MPH
Senior Advisor,

Public Policy & Special Initiatives 
National Council for Behavioral Health

Jane King, PsyD, LP
Senior Consultant,

Practice Improvement & Consulting
National Council for Behavioral Health

Rich Leclerc, LICSW, MS
CCBHC Project Director &
CCBHC Expansion Grantee

Newport Mental Health, Rhode Island



Why CCBHC?

• Opportunities and successes as a CCBHC
• Transformation of practice for the long term
• Philosophical shift to integrated care
• Does your vision for your clinic align with CCBHC?



Medicaid CCBHC Demonstration 2017 SAMHSA CCBHC Expansion Grants 2020

Open to only 10 participating states Open to organizations in ALL states

Medicaid cost-related payment rate (PPS) covers anticipated costs of 
delivering all CCBHC services 

Medicaid PPS is not available for CCBHC grantees (except those that are also 
demonstration sites)

PPS rate is paid as qualifying visits occur, with no limit on number of visits or 
clients

Grant amount is capped at $2 million per year; clinics should carefully 
project costs and client volume

States certify CCBHCs and make final decisions about required EBPs/other 
activities 

States do not certify new CCBHCs; applicants attest to meeting CCBHC 
criteria in Appendix M of the FOA.

SAMHSA CCBHC Expansion Grants vs. Medicaid CCBHC Demonstration

CCBHC grants can serve as a springboard for states to implement the CCBHC model through 
Medicaid—a potential strategy for sustainability.



Funding and Awards

• Applications due March 1, 2021
• Up to $2 million per grantee, per year 

for 2 years (Total = $4 million)
• Up to 74 awards

– Grant terms anticipated to begin August 30, 2021
– Priority given to those entities in states which were awarded a 

2015 Planning Grant from SAMHSA (AK, CA, CO, CT, IA, IL, IN, 
KY, MA, MD, MI, MN, MO, NV, NC, NJ, NM, NY, OK, OR, PA, RI, 
TX and VA)

CCBHC Expansion Grants

FOA Linked Here

https://www.samhsa.gov/grants/grant-announcements/sm-21-013?mkt_tok=eyJpIjoiWkdFeU16STVPR0l4WVROaiIsInQiOiJMK0g0WkR5eGF5RlRacWxSblAzXC9TSG0wVHlocFNudEQ5bFZHdHNHeHY3dHNuSkNQV0FYMCtZVzdcL0IrQ3N0TTFIU1RvVXEzc0s5b3REdWVDODcybERKMmw4ZVwvNndtMFI5U3RqVkJURUFFN3BXYVp5bjhzZkVBRkpXanc3XC9VVEQifQ%3D%3D


Eligibility

• Eligible:
– Certified CCBHCs in the demonstration states
– Organizations in any state that can meet the CCBHC 

requirements within 4 months of award
– Note: eligible applicants must be a nonprofit, part of a 

local government behavioral health authority, or a tribal 
organization and must have 2+ years of history delivering 
relevant services

• Not Eligible: 
– CCBHC Expansion Grantees whose funding was awarded in 

2020 (SM 20-012)

CCBHC Expansion Grants



Eligibility FAQs

• If my organization is not in one of the priority states, should we bother applying?
• Can we still apply if we are not able to provide all of the required CCBHC services within 4 

months? 

Certification FAQs

• Does my state have to certify my organization as a CCBHC?
• Does my state have to sign off on the grant proposal?



Criteria Checklist
• Organizational authority/governance
• Scope of services
• Staffing
• Availability and accessibility of services
• Care coordination
• Quality and other reporting

CCBHC Expansion Grants

Full Criteria Linked HERE

https://www.samhsa.gov/sites/default/files/programs_campaigns/ccbhc-criteria.pdf


CCBHC Scope of Services



• Provision of appropriate psychotropic medication inclusive of long-acting 
injectable anti-psychotic medication and FDA-approved medication treatments 
for substance use disorders including for tobacco, alcohol and opioid use 
disorders

• Screening for HIV and viral hepatitis (A, B, and C)
• Clinical monitoring for adverse effects of medications, including monitoring for 

metabolic syndrome*
• Assertive Community Treatment*
• Social support opportunities through established models such as clubhouses 

that provide therapeutic individual and group interactions, assistance with 
employment, housing, and other community recovery supports*

• Provision of vaccinations where indicated, including for Hepatitis A and B*

*Can be provided by DCO

Additional Required Services



What is a Designated Collaborating Organization (DCO)?

• Partner organizations that provide direct care
• Must have 2+ years’ experience providing the relevant services and meet 

applicable state licensing, accreditation, and certification requirements
• Augment or fill gaps in CCBHCs’ service array
• Formal agreement in place for delivery of services to CCBHC clients



Partnerships or care coordination agreements required with:
• FQHCs/rural health clinics
• Primary care providers
• Inpatient psychiatric treatment including SUD services
• Other social services providers, including

• Schools
• Child welfare agencies
• Juvenile and criminal justice agencies and facilities
• Indian Health Service youth regional treatment centers
• Child placing agencies for therapeutic foster care service

• Department of Veterans Affairs facilities
• Inpatient acute care hospitals and hospital outpatient clinics

Care Coordination Partners

Full requirements are specified in the CCBHC criteria: 
https://www.samhsa.gov/sites/default/files/programs_campaigns/ccbhc-criteria.pdf

https://www.samhsa.gov/sites/default/files/programs_campaigns/ccbhc-criteria.pdf


• Submit a Public Health System Impact Statement (PHSIS) to Single State Agencies 
(Mental Health SSA, SUD SSA) and coordinate with state (Appendix J)

• Establish cooperative relationships with judicial officials/court systems and provide 
Assisted Outpatient Treatment when ordered. 

• Establish an Advisory Work Group comprising individuals with mental and 
substance use disorders, and family members, to provide input and guidance to the 
CCBHC on implementation, services, and policies.

• Develop and implement plans for sustainability to ensure delivery of services once 
federal funding ends

• Collaborate with Ryan White HIV/AIDS Programs
• Adopt tobacco/nicotine inhalation (vaping) product free facilities policy
• Utilize EBPs for problems or disorders being addressed among your client 

population – Reference SAMHSA’s resource on EBPs HERE
• Additional required and allowable activities are described in the FOA

CCBHC Expansion Grant – Other Expectations

https://www.samhsa.gov/sites/default/files/samhsa-commissioners-042020.pdf
https://www.samhsa.gov/sites/default/files/ssa-directory.pdf
https://www.samhsa.gov/ebp-resource-center


Scope of Services & Care Coordination FAQs

• As a grantee, does my organization pay our partner organizations for services they provide?
• Am I required to establish an MOU with an FQHC?
• What evidence-based practices do we need to provide?
• Where can I find technical assistance and support?



• Meeting grant requirements
• Evidence-based practices and staff development
• Integrated care
• SUD services implementation
• Sustainability planning
• CCBHC Readiness Assessment (MTM Services)
• Same-day access (MTM Services)
• Electronic health record and workflow optimization (MTM Services)
• Telehealth implementation (innovaTel)
• Staff training (Relias)
• And more…

Training and Support from National Council & Partners

For information on 
training and support 

options:
Visit our CCBHC Success 

Center site

https://www.thenationalcouncil.org/ccbhc-success-center/implementation-support/for-current-and-prospective-ccbhcs/


• Grant funds must primarily be used to support direct services
• Grant funds are NOT a PPS and cannot be used to supplant Medicaid 

funding for covered services
• No more than 15% may be used for data collection and evaluation
• Technical Assistance: Up to $25,000 per year may be used to purchase 

Technical Assistance (TA).

CCBHC Expansion Grants – Use of Grant Funds



Payment FAQs

• How will my state pay for our Medicaid services if we are awarded a CCBHC Expansion Grant?
• As a potential grantee, what can I do to prepare for sustainability?



• Register early – four (4) registration requirements including DUNS, SAM, Grants.gov, eRA
Commons

• Sign up for Grants.gov for email notifications (and check your spam)
• Study the scoring criteria
• Submit several days before March 1 in case of any technical issues
• Study your SMART goals – Reference pg. 47 of FOA
• Join us for an upcoming webinar: Grantwriting for SAMHSA Certified Community 

Behavioral Health Clinic (CCBHC) Expansion Grants
• Wednesday, January 27, 3 - 4 p.m. ET
• Register here

Grant Application Tips

https://www.samhsa.gov/sites/default/files/grants/pdf/fy-2021-ccbhc-foa.pdf
https://go.thenationalcouncil.org/I0f04Mp0R1JMbf3l0v0JF00


Past Grantee Lessons Learned: Experience from the Field

Rich Leclerc, LICSW, MS
CCBHC Project Director

Newport Mental Health, Rhode Island
CCBHC Expansion Grantee



Is your organization planning to apply for a CCBHC
expansion grant?

• Yes, definitely!
• Probably, but not 100% sure
• Maybe, still thinking it through
• My organization is not eligible to apply 

Poll Question



Questions?

Contact us:
CCBHC@thenationalcouncil.org

mailto:CCBHC@thenationalcouncil.org


Thank You!

Please take a moment to share your 
feedback in the post-webinar survey.

It will pop up once the webinar is closed.

Thank you!

https://www.surveymonkey.com/r/CCBHC_FOA_Webinar_Survey_Jan_2020
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