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Lead: Center of Excellence for Integrated Health Solutions

The goal of this ECHO series is to engage a group of behavioral healthcare providers and organizations in
meaningful peer-to-peer learning, through sharing successes and barriers as well as skill building capacity
as it relates to the implementation and expansion of team-based care. With a team of experts and the
release of the new report titled, Making the Case for High-functioning Team-Based Care in Behavioral
Health Care Settings, organizations will build their knowledge of TBC key principles and learn the TBC model
process and implementation elements.

Sessions held November 2020 — April 2021.
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Session 1: Fundamentals of High-functioning TBC & the General Principals

Session 2: Gathering Leadership Support & Developing a Dedicated
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Session 3: Keys to Successful Implementation — Part 1

Session 4: Keys to Successful Implementation — Part 2

Session 5: Implementing Person-Served Engagement Strategies & Activities

Session 6: Measurement-based Care Pathways, Protocols & Registries

Session 7: Putting Care Pathways into Action

Session 8: Strategies for Providing Training, Support, & Care of the Team

Session 9: Financial Considerations for Team-based Care

Session 10: Team-based Care ECHO Take-Aways Recording
Presentation Slides

@ TheNationalCouncil.org


https://thenationalcouncil-org.zoom.us/rec/share/dkuuCfvmXbiBQi6zKmaSMHsNeV6r15M2LEt7cZv7dGSBkNk3xtoEKJl_40gkbxq1.1jl08DtQLk5jOIxI?startTime=1605638432000
https://www.thenationalcouncil.org/wp-content/uploads/2020/11/CoE-TBC_ECHO_Session-1_11.17.20_FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/Y93X4gLyu7DSjxi0wY9iHru_lwQX7MKxeYC4YOiC7IMdD8g4Tyfo8acIyQgQPk3g.FO-RNXojrdA-E3i5?startTime=1607960635000
https://www.thenationalcouncil.org/wp-content/uploads/2020/12/CoE-TBC_ECHO_Session-2_12.14.20.pdf
https://thenationalcouncil-org.zoom.us/rec/share/GyJGsq963Sny0fEFzvauO2TDYP18bx79kOTxvSMBoCR1ZFSZguh4v-8nbDiB07Gk.yDQO2A3OjPuKJBuZ?startTime=1609951338000
https://www.thenationalcouncil.org/wp-content/uploads/2021/01/CoE-TBC_ECHO_Session-3_1.6.21_FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/2dTV2hX0eAFsMSdDLQuVeKebkpMq_xRtoRVj4MOVSJolPvf-xxeb3dUa44zMeIs3.BnlH314xR4esX3S0?startTime=1612370709000
https://www.thenationalcouncil.org/wp-content/uploads/2021/02/CoE-TBC-Session-4-slides_Feb.-3-2021-FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/S59pI_Z19XPzLkVP_KIFp3B8QDCjWLgYrYw7t3QKCTRiO_UaeNjJuj4kuwm_CYUo.jBDQB7dzsAchg-W9?startTime=1613580376000
https://www.thenationalcouncil.org/wp-content/uploads/2021/02/CoE-TBC-Session-5-slides_Feb.-17-2021-FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/aEey1VewGLCilE-Xivkky2nPbUczn5qcKWmKvOPb_nXxl2MEX6ml0p9Ra_D_AjRC.XGwFvldFPnRfKxQ7?startTime=1614789906000
https://www.thenationalcouncil.org/wp-content/uploads/2021/03/CoE-TBC-Session-6-slides_March-3-2021-FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/mlqMm9ETHI0B4HzJMcA8nPiuxAp3tNtUnfj7I9zokZVYCT2sWZtnEJW-6deq0Km0.9Z4qM2USOEL6KdnF?startTime=1615995917000
https://www.thenationalcouncil.org/wp-content/uploads/2021/03/CoE-TBC-Session-7-slides_March-17-2021-FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/share/Wyll9I1S2MHdvgpjeKBMaO4zrDSmr3S7yafN86wj_dCy6-lVMJNU1y2-fpYCE9UW.60LsfRzgwn_3fJ9h?startTime=1617204760000
https://www.thenationalcouncil.org/wp-content/uploads/2021/03/CoE-TBC-Session-8-slides_March-31-2021-FINAL.pdf
https://thenationalcouncil-org.zoom.us/rec/play/8183kkp2XEop4aFRMC2jAJLQJw11jv_l9SiMcdqfYQgdQ9eWm31867Zf61n1KnpJ5CrOVbJmcTbucf0R.yh9KXnw2RR6AKS-d?autoplay=true&startTime=1618415145000
https://www.thenationalcouncil.org/wp-content/uploads/2021/04/CoE-TBC-ECHO-Session-9-slides_4.14.21.pdf
https://thenationalcouncil-org.zoom.us/rec/play/_BXYTPdUCgnLg6hHIVHGeNhh_kYGtaU5HyKG-VWFIHyLZR3CmU3CsI8Vb82Pa_gMN6q5J1QihLY4Q5cD.WoyBP61xs24fQFir?autoplay=true&startTime=1619624368000
https://www.thenationalcouncil.org/wp-content/uploads/2021/06/CoE-TBC-ECHO-Session-10_4.28.21.pdf
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