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This training is in partnership with Region V 
Public Health Training Center.

This webcast is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) under grant 

number UB6HP31684 Public Health Training Centers ($924,899). This 
information or content and conclusions are those of the author and should not 
be construed as the official position or policy of, nor should any endorsements 

be inferred by HRSA, HHS or the U.S. Government.



Continuing Education Contact Hours

To receive credits, you must…

1. Sign in on time (no later than 10 minutes after start)

2. Complete the evaluation.

1.0 CHES Category I CECH will be available for $3: The Michigan Public Health Training Center is a 
designated provider (ID# 99038) of continuing education contact hours (CECH) in health 
education by the National Commission for Health Education Credentialing, Inc. 



Housekeeping

• For audio:

• Select “Join with Computer Audio,” OR 

• Select “Join by Phone,” then dial the phone number and 
meeting ID when prompted.

• You will be muted automatically upon entry. 

• Please use the Q&A box for questions and the chat box for comments.
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Learning Objectives

After attending this webinar, participants will be able to…

1. Recognize the ongoing mental health challenges faced by current public health 

workers as highlighted in the Morbidity and Mortality Weekly Report (MMWR) 

and Public Health Wins (PH Wins) surveys.

2. Describe best practices and recommendations for a more sustainable public 

health infrastructure, including how to support public health leadership capacity 

and current public health professional training needs.

3. Identify two practices to increase personal and/or team wellness.  



Public Health Workforce

Mental health challenges caused by:

• Pandemic & its consequences

• Opioid epidemic

• Increase in chronic conditions 

Resulting in…

• High Turnover

• Chronic Absenteeism

• Lower Productivity 

• Low Morale



Public Health Challenges



Key Informant Interviews



Key Findings



Recommendations



Recommendations



Recommendations
• Political engagement training, on “how to speak to the media”.
• First responder training and more emergency response training for all public health workers is needed that 

accounts for long-term assignments. 
• Develop and provide enhanced post deployment/emergency response assignment mental health supports, 

including, but not limited to:
• Incident/assignment debriefings.
• Brief counseling supports.
• Navigation support to connect to longer-term therapeutic services.

• Enhanced employee assistance program (EAP) benefits and increased advertisement of benefits to public 
health workers.

• Develop intentional exchange opportunities, programs and learning exchanges between health 
departments.

• Improve local, state and federal intergovernmental communication mechanisms and procedures.
• Increase financial incentives to public health workers through:

• Increased salaries.
• Develop hazard pay incentives.
• Provide overtime coverage, even for salaried employees while on special assignments or deployed.
• Develop strong loan forgiveness pathways and programs.



Living in a liminal time:  finding our 
way and avoiding/healing burnout

Joan Kenerson King RN, MSN



Our conversation:

• Recognize and honor what has happened to you.

• Connect to the process of re-discovery, living in self compassion and 
grace.

• Develop simple but committed rituals and practices of self care that 
work for you.  



My disclaimer:  

• I am on this journey with you.

• There is no one size fits all, need an expanded toolbox of ideas and 
skills.

• Take what works for you right now.

• No judgment/blame or criticism.

• We are all forging new paths and new ground.



Living in a Liminal Time

Description:  The word liminal is defined as 
“occupying a position at, or on both sides of, a 
boundary or threshold”. 



Where we’ve been – how it began
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https://www.voa.org/moral-injury-center/pdf_files/moral-injury-identity-and-meaning



https://www.voa.org/moral-injury-center/pdf_files/moral-injury-identity-and-meaning



Moral Safety

• The never-ending quest for understanding how organizations function in the 
healing process 

• An attempt to reduce the hypocrisy that is present, both explicitly and implicitly

• A morally safe environment struggles with the issues of honesty and integrity

-Bloom, 2013



Living in a Liminal Time

Description:  The word liminal is defined as 
“occupying a position at, or on both sides of, a 
boundary or threshold”. 



Paradigm Shift Change on Purpose



Recognize Our Humanity: offering 
self compassion
• There is no “going back”.

• You are a different person than you were three years ago.

• Discovering this person takes time—trial and error.

• What are your non-negotiables?

• What your gifts/pearls of great price?

• Offering yourself grace and self compassion—how would you treat someone 
else?

25



The 
“Don’t Forget 

To Do’s”
for 

Psychological 
Safety

Know what to expect of yourself. You may experience a 
variety of emotions after returning to work, which is 
normal. 

Continue to take care of yourself. 

Take care of your children and your family. 

Seek help if you need to. If your feelings are too much to 
bear, seeking help is a sign of strength, not weakness. 

Mental health problems—in general and in response to a 
major event such as the pandemic—are common, real, 
diagnosable and treatable.



Self care principles

• Keep it SIMPLE!!

• Keep it accessible!!!

• What works for you, what fits your life!!!

• Consider daily, weekly and sometimes ideas. 

• Notice what helps…



16 Simple Ways to Relieve Stress 
and Anxiety

Exercise
Consider 

supplements
Light a candle

Visit bodies of 
water or make 

them

Write it down
Get outside in 

whatever nature 
you can get to

Drink water Laugh

Learn to say no
Take a yoga class 

on line
Practice 

mindfulness
Cuddle

Listen to music 
that makes you 

feel good!
Deep breathing

Spend time with 
your pet



Thank you…..



Q&A



Evaluation

https://www.surveymonkey.com/r/publichealthworkforce



Thank you!


