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How to Ask a 
Question/Make a Comment

Located at the bottom of your screen. 
We’ll answer as many questions as we can during today’s 

session.

Type in a question in the Q&A box Type in a comment in the chat box



Disclaimer

The views, opinions, and content expressed in this presentation do not
necessarily reflect the views, opinions, or policies of the Center for Mental
Health Services (CMHS), the Substance Abuse and Mental Health Services
Administration (SAMHSA), or the U.S. Department of Health and Human
Services (HHS).

www.samhsa.gov



Welcome from the National Council for 
Mental Wellbeing!

3,300+ health care organizations
serving over 10 million adults,
children, and families living with
mental illnesses and addictions.
•Advocacy
•Education
•Technical Assistance
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Curriculum

Month Session Topic

November
Session 1: Structural Urbanism and its Impact on Rural Health 
Outcomes

December
Session 2: Identifying equitable approaches and providing 
culturally responsive services to those most in need in rural 
communities

February
Session 3: Improving capacity of primary care provider 
organizations to address mental health and substance use 
needs

March
Session 4: Innovative community partnerships to improve 
mental health and substance use service delivery and reach

April
Session 5: Innovative approaches to improving workforce 
capacity and wellbeing for rural health providers

May
Session 6: Sustainability considerations and opportunities 
(funding, local policy and advocacy, etc.)



Safe Space Guidelines
Setting the Foundation
• We have been socialized to believe that it is not polite and not always 

comfortable to talk about health and racial equity and social 
determinants.

• We ask ourselves and participants to be mindful of assumptions and 
biases during this presentation.

• We ask ourselves and participants to be aware of multiple identities, 
backgrounds and perspectives in our virtual space. 

Requests
• Be present & avoid multi-tasking
• Respect
• Listen to understand
• Time Out 
• One person speaks at a time



Who is in the Room?

Share in the chat your 

Name, Title, Organization and State



Didactic Presentation: 

Improving Capacity of Primary Care Provider 
Organizations to Address Mental Health and 

Substance Use Needs

Christina Arredondo, MD

Medical Director of Behavioral Health, El Rio 
Community Health Center, National Council for 

Mental Wellbeing, Medical Director Institute



Learning Objectives for Today

• Understand the need for and rationale for enhanced primary care in rural settings

• Review and understand the different levels of integrated care. 

• Understand the components of effective Team-based Care and how to leverage 
the model within your organization.

• Access resources, trainings, and additional information to assist you in advancing 
integrated care within your organization.

After this webinar, participants will be able to:











































Resources

• Six Levels of Integrated Care (currently being revised)

• Quick Start Guide to Behavioral Health Integration 

• General Health Integration Framework

• High-functioning Behavioral Health Team-based Care

• MAT Readiness and Implementation Toolkit 

• SBIRT Change Package 

• Free online trainings on Integrated Care

• Rural health Info

• AIMS Center 

https://www.thenationalcouncil.org/wp-content/uploads/2020/01/CIHS_Framework_Final_charts.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/01/Website-Resources.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/08/GHI-Framework-Issue-Brief_FINALFORPUBLICATION_7.24.20.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/11/102820_MDI_High_Functioning_Team_Based_Care_Toolkit.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/02/MAT_Readiness_Checklist_New_Revised_2021.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/08/021518_NCBH_ASPTReport-FINAL.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.ruralhealthinfo.org/
https://aims.uw.edu/


Questions, Comments?



Case Presentation

Our health system consists of a large tertiary hospital and a network of 15 affiliated (but
independent) Critical Access Hospitals. All members of the network are having difficulties with
employee retention and recruitment, especially staff providing bedside care. All members
continue to face challenges in supporting the wellbeing and mental health needs in our
community. As we struggle to meet the needs of our patients, we have become acutely aware
that our employees are suffering. Several member facilities of our health system have
experienced employee suicides, and all are concerned with the mental health of the workforce.
Member sites feel that finding ways to provide resources for employee mental health needs and
address secondary trauma experienced on the job is of the upmost importance for resilience
and wellbeing.

The large tertiary health center has an Employee Assistance Program (EAP) that is overwhelmed
by current demand, resulting in delays in providing counseling and other services to employees.
Most of the Critical Access hospitals in the network do not offer EAP.

Main Question:
Have health systems used integrated behavioral health resources to quickly address employee crisis and mental health needs?

Annette Darkenwald, LCSW, MSW, BHC Health Program Coordinator & Jenni Leininger,
RN, Regional Clinical Coordinator

Billings Clinic Regional Network (MT)



Open Discussion in Breakout Groups



Discussion Conclusion



What's next?

Next Session (Session 4) March 16, 11:30am-1pm ET
Topic: Innovative community partnerships to improve 
mental health and substance use service delivery and 
reach



Resources

• PRISM Collaborative –Culturally Adapted Evidence-Based Substance 
Use Disorder Treatment for American Indian and Alaska Natives 

• Project ECHO
• Mental Health and Rural America: Challenges and Opportunities
• Mountain Plains Prevention Technology Transfer Network
• Mountain Plains Addiction Technology Transfer Network
• Mountain Plains Mental Health Technology Transfer Network
• National Association for Rural Mental Health
• National Rural Health Association
• National Association for Rural School Mental Health
• Rewarding Recovery Study

https://www.prismcollab.org/videos
https://hsc.unm.edu/echo/
https://pttcnetwork.org/centers/mountain-plains-pttc/home
https://attcnetwork.org/centers/mountain-plains-attc/home
https://mhttcnetwork.org/centers/mountain-plains-mhttc/home
https://www.narmh.org/
https://www.ruralhealthweb.org/
https://www.ruralsmh.com/
https://pubmed.ncbi.nlm.nih.gov/33220122/


Upcoming CoE Events:

Interested in an individual consultation with the CoE experts on integrated care?

Contact us through this form here!

Looking for free trainings and credits? 

Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates

Subscribe here

CoE Office Hours: Understanding Black & African American Experiences in Mental Health 
& Substance Use Services
Register for the office hour on Thursday Feb. 17, 3-4pm ET

Webinar: Integrated Care: Charting a Path Forward
Register for the webinar on Thursday Feb. 24, 1-2pm ET

Webinar: Advancing General Health Integration in Community Behavioral Health
Register for the webinar on Monday Feb. 28, 12-1pm ET

https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/
https://thenationalcouncil-org.zoom.us/webinar/register/WN_Cv22kci1SQ-JKEUa15x-UQ
https://thenationalcouncil-org.zoom.us/webinar/register/WN_gDPTjYtLQZm4udMjd4skPw
https://thenationalcouncil-org.zoom.us/webinar/register/WN_gDPTjYtLQZm4udMjd4skPw
https://thenationalcouncil-org.zoom.us/webinar/register/WN_ayAWXo9TQ3Oa9s79v2RR8g


Thank You

Questions? 

Email paulaz@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance abuse and 
mental illness on America’s communities. 

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 (TDD)

mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/

