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Disclaimer
The views, opinions, and content expressed in this presentation do not
necessarily reflect the views, opinions, or policies of the Center for Mental
Health Services (CMHS), the Substance Abuse and Mental Health Services
Administration (SAMHSA), or the U.S. Department of Health and Human
Services (HHS).

www.samhsa.gov



Introductions
Moderator

• Alicia Kirley, Senior Director, Practice Improvement & Consulting, National Council for 
Mental Wellbeing

Panelists

• Jeff Capobianco, Senior Consultant, Practice Improvement & Consulting, National Council for 
Mental Wellbeing

• Andrew Brown, Commissioner of Behavioral Health Services, Kansas Department for Aging and 
Disability Services

• Thomas Bialozor, Director of Behavioral Health, Columbia Pacific CCO

• Jonathan Evans, President & CEO, Innovatel

• Liberty Elberly, Chief Medical Offer, Innovatel

• Dorn Schuffman, Former Director of the CCBHC Demonstration Project, Missouri Department of 
Mental Health/Missouri Behavioral Health Council



Tools & Resources
National Council for Mental Wellbeing
• NCMW/HMA Workforce Brief #1 - Behavioral Health Workforce is a National Crisis: Immediate 

Policy Actions for States
• NCMW/HMA Workforce Brief #2 - Immediate Policy Actions to Address the National 

Workforce Shortage and Improve Care
• Leadership & Workforce Development Training
• CCBHC Success Center 
• Workforce Development: We Must Fill the Talent Pool
• At the State and Federal Level, We Have Many Options to Address Workforce Shortage\
• Trauma-Informed, Resilience-Oriented Equity Climate Assessment
• Organizational Self-Care Training Activity Worksheet
• Four Quadrant Model 
Previous Webinar/Office Hour Sessions (additional resources linked within slides)

• Short-term Policy Relief to Enhance the Workforce - slides & recording
• Exploring Short-term Strategies to Address Workforce Shortages – slides & recording
• Innovative Approaches for Recruiting & Retaining Your Workforce During COVID-19 – slides & recording
• Workforce Shortages & Impact on Providers & Staff Who are BIPOC or Caregivers – slides & recording
• Strategies for Recruiting & Retaining a Strong Rural Health Workforce – slides & recording
• Relias: Regulatory, Financial and Workforce Impact of COVID-19 for Behavioral Health – slides & recording

https://www.thenationalcouncil.org/wp-content/uploads/2021/10/Behavioral-Health-Workforce-is-a-National-Crisis.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2022/01/Immediate-Policy-Actions-to-Address-the-National-Workforce-Shortage-and-Improve-Care-.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/areas-of-expertise/leadership-and-workforce-development/
https://www.thenationalcouncil.org/ccbhc-success-center/ccbhcta-overview/
https://www.thenationalcouncil.org/BH365/2021/02/25/workforce-development-we-must-fill-the-talent-pool/
https://www.thenationalcouncil.org/wp-content/uploads/2020/08/TI-ROC-Cultural-Humility-Scale-FINAL.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2021/02/Organizational-Self-Care-Training-Activity-Worksheet-FINAL.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2018/11/BehavioralHealthandPrimaryCareIntegrationandthePCMH-2009-1.pdf?daf=375ateTbd56#:%7E:text=The%20Four%20Quadrant%20Model%20describes%20the%20need%20for,well%20developed%2C%20most%20notably%20the%20IMPACT%20model.%20
https://www.thenationalcouncil.org/webinars/coe-office-hour-short-term-policy-relief-for-enhancing-the-workforce/
https://www.thenationalcouncil.org/webinars/coe-office-hour-exploring-challenges-strategies-for-impacting-workforce-shortages/
https://www.thenationalcouncil.org/webinars/innovative-approaches-for-recruiting-and-retaining-your-workforce-during-covid-19/
https://www.thenationalcouncil.org/webinars/coe-office-hour-workforce-shortage-impact-on-providers-who-are-black-indigenous-and-persons-of-color/
https://www.thenationalcouncil.org/webinars/rural-health-strategies-for-recruiting-and-retaining-a-strong-rural-health-workforce/
https://www.thenationalcouncil.org/webinars/relias-regulatory-financial-and-workforce-impact-of-covid-19-for-behavioral-health/


Additional Tools & Resources
State-Specific Resources
• New York:Governor Hochul Announces Availability of $21 Million in Federal Funding 

to Strengthen the State’s Mental Health Workforce
• California: State Budget Update – California Pan-Ethnic Health Network
• Virginia: Health care Highlights from Virginia's Special Session Budget – State of Reform
• Colorado: American Rescue Plan Act Spending Plan for Home & Community Based Services

Other
• Legislature: Bill Supporting Rural Health Care Workers Passes Committee Unanimously –

Los Alamos Reporter
• Paying it Forward: Adapting the Career Impact Bond into a Public Policy Tool
• How States are Spending American Rescue Plan Funds – The National Academy for 

State Health Policy
• EMPOWER – Harvard Medical School’s Global Mental Health Imitative
• Collaborative Care (CoCM) Model 

• Health Resources & Services Administration – Loan Repayment Options

https://www.governor.ny.gov/news/governor-hochul-announces-availability-21-million-federal-funding-strengthen-states-mental
https://cpehn.org/what-we-do-2/state-budget-update/
https://stateofreform.com/news/virginia/2021/08/health-care-highlights-from-virginias-special-session-budget/
https://hcpf.colorado.gov/sites/hcpf/files/FY%202022-23%20ARPA%20Spending%20Plan.pdf
https://losalamosreporter.com/2021/01/27/legislature-bill-supporting-rural-health-care-workers-passes-committee-unanimously/
https://socialfinance.org/wp-content/uploads/Chapter-19-Paying-It-Forward-Tracy-Palandjian.pdf
https://www.nashp.org/how-states-are-spending-american-rescue-plan-state-fiscal-recovery-funds/
https://empower.care/
https://www.medicaid.gov/state-resource-center/medicaid-state-technical-assistance/health-home-information-resource-center/downloads/hh-irc-collaborative-5-13.pdf
https://nhsc.hrsa.gov/loan-repayment


Upcoming CoE Events:

Interested in an individual consultation with the CoE experts on integrated care?
Contact us through this form here!

Looking for free trainings and credits? 
Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates
Subscribe here

Integrated Care: Where are we & Where are we headed?
Register for the webinar on Thursday, February 24, 1-2pm ET

Lessons Learned from Implementing an Evidence-based Framework to Advance 
General Health Integration (GHI) in Behavioral Health Settings
Register for the office hour on Monday, February 28, 12-1pm ET

https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/
https://thenationalcouncil-org.zoom.us/webinar/register/WN_gDPTjYtLQZm4udMjd4skPw
https://thenationalcouncil-org.zoom.us/webinar/register/WN_ayAWXo9TQ3Oa9s79v2RR8g


Thank You

Questions? 

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance abuse and mental 
illness on America’s communities. 

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 (TDD)

mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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