
CCBHC Communications Toolkit

The Certified Community Behavioral Health Clinic (CCBHC) Communications Toolkit is a compendium of resources CCBHCs 
can use to promote education, awareness and buy-in on the model internally and externally. 

The materials are designed to provide a starting point for your standard content. We highly encourage you to tailor them to your 
needs, whether by rebranding content to your own organization or adapting as needed to the specific context of your organization.

RESOURCES FOR CCBHC EDUCATION AND AWARENESS BUILDING

CCBHC Introductory Slide Deck: This slide deck includes standard content and speaker’s notes to support education and 
training of staff, partners and other stakeholders on the CCBHC model. Content includes definitions of the CCBHC model, criteria 
elements and implementation pathways, as well as slides you can tailor to make the case for and connection to the vision and 
purpose of implementing the CCBHC model in your organization.

CCBHC One-pager Template for Community Partners: Use this template to share key information about the CCBHC with 
community partners, including what they can expect from CCBHC partnerships. It allows for customization with your CCBHC 
goals and contact information. 

CCBHC Criteria On-demand Lessons: This suite of 30- to 60-minute recorded lessons provides an overview of the CCBHC 
model and a deeper dive into CCBHC program requirements:

CCBHC Criteria 101 

Staffing 

Care Coordination 

Availability and Accessibility 

Scope of Services 

Quality and Other Reporting 

Organization Authority, Governance,  
and Accreditation

OTHER CCBHC COMMUNICATIONS TOOLS AND RESOURCES

CCBHC Grant Public Relations Toolkit: This toolkit for new CCBHCs provides templates for communications materials to 
promote being awarded a CCBHC grant from the Substance Abuse and Mental Health Services Administration (SAMHSA). 
Earned media and social media have proven effective at raising awareness of the CCBHC program, increasing support for 
sustainability efforts at the state and federal level and promoting CCBHCs’ critical work. 

Value Proposition Guide: Understanding and clearly articulating the value you bring as a behavioral health provider is 
essential to positioning your organization for alternative payment models. This tip sheet will guide you through the process, from 
understanding what a “value proposition” is to using it in the real world.

https://thenationalcouncil-org.zoom.us/rec/share/2o87ajbVgGvetRm4ssGhAvCO6JgQf2Ja9X9R_mf9dmPWUxt38mINbYq_7NDh0euD.T5mmqViZNH0xsZzh?startTime=1640812506000
https://thenationalcouncil-org.zoom.us/rec/share/tkGLa7wo4r45h2p1MlUGHOnnUW4lO13YqjM_wO9PlV8ZUhxU81CoOep-4gACiII.69eyinU4ul-FRL4J?startTime=1640705738000
https://thenationalcouncil-org.zoom.us/rec/share/tkGLa7wo4r45h2p1MlUGHOnnUW4lO13YqjM_wO9PlV8ZUhxU81CoOep-4gACiII.69eyinU4ul-FRL4J?startTime=1640712090000
https://thenationalcouncil-org.zoom.us/rec/share/tkGLa7wo4r45h2p1MlUGHOnnUW4lO13YqjM_wO9PlV8ZUhxU81CoOep-4gACiII.69eyinU4ul-FRL4J?startTime=1640705738000
https://thenationalcouncil-org.zoom.us/rec/share/2o87ajbVgGvetRm4ssGhAvCO6JgQf2Ja9X9R_mf9dmPWUxt38mINbYq_7NDh0euD.T5mmqViZNH0xsZzh?startTime=1640810248000
https://thenationalcouncil-org.zoom.us/rec/share/aI95NPtM7PNzrKEk8VuN0GxUfxo2SN6Pn9e-O7QnSib30JST58y-AnmvfT11QD83.WoPzjPkNDp_1EJLM?startTime=1640718045000
https://thenationalcouncil-org.zoom.us/rec/share/aI95NPtM7PNzrKEk8VuN0GxUfxo2SN6Pn9e-O7QnSib30JST58y-AnmvfT11QD83.WoPzjPkNDp_1EJLM?startTime=1640721599000
https://thenationalcouncil-org.zoom.us/rec/share/aI95NPtM7PNzrKEk8VuN0GxUfxo2SN6Pn9e-O7QnSib30JST58y-AnmvfT11QD83.WoPzjPkNDp_1EJLM?startTime=1640721599000
https://www.thenationalcouncil.org/wp-content/uploads/2022/03/PR-Toolkit-for-Grant-Announcement.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2021/12/Developing-your-value-proposition-a-step-by-step-guide-for-behavioral-health-providers_final.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2023/01/CCBHC-Intro-Presentation-w-Speaker-Notes-Final-1-2023.pptx



