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Questions, Comments & Closed Captioning

Type in a comment in the chat box

20 ~ @ |k - & ® &

Participants

Q&A Chat Raise Hand Record Live Transcript

Type in a question in the Q&A box Click Live Transcript and then select “Show
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Disclaimer

The views, opinions, and content expressed in this presentation do not necessarily reflect the views,
opinions, or policies of the Center for Mental Health Services (CMHS), the Substance Abuse and Mental
Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).

SAMHS5A

Substance Abuse and Mental Health
Services Administration

www.samhsa.gov

NATIONAL
COUNCIL

for Mental
Wellbeing

@ TheNationalCouncil.org/program/Center-of-Excellence



Poll #1: What best describes your role?

* Clinician

* Administrator
* Payer

* Policy Maker

e Other (specify in chat box)
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Poll #3: Where is your organization in the process
of integration?

* Learning/Exploring

* Beginning Implementation

* Advanced/Full Implementation
* Ongoing Quality Improvement

e Other (specify in chat box)
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Population

HEALTH

Webinar Series

NATIONAL COUNCIL

for Mental Wellbeing

Webinar Series Details

Upcoming Series Sessions:
e March 9t from 2-3pm
ET: Population Health Part 4- Real
World Examples for PHM

Past Series Sessions:
e Part 1: Intro to Population Health
e Part 2: Measurement-Informed
Care



https://thenationalcouncil-org.zoom.us/webinar/register/WN_ncKUyD-oR6aR33LiQ0qY1w
https://thenationalcouncil-org.zoom.us/webinar/register/WN_ncKUyD-oR6aR33LiQ0qY1w
https://thenationalcouncil-org.zoom.us/rec/share/S5bUKtms6owUr8Cn0haxV8hQvNd2FNVrBivBJt6SAzsH8hLjMWbp0vScKmOidHJa.ACeGqlqWY9yKw0zi?startTime=1670353244000
https://thenationalcouncil-org.zoom.us/rec/share/Z_jKiCzdFA-XPtJoTsDYRHJpMW707JbkzQpZi6Npfsr7csqwAcKGs82wzTME2zoT.HzLGRUuGIxhWhG0X?startTime=1675188086000
https://thenationalcouncil-org.zoom.us/rec/share/Z_jKiCzdFA-XPtJoTsDYRHJpMW707JbkzQpZi6Npfsr7csqwAcKGs82wzTME2zoT.HzLGRUuGIxhWhG0X?startTime=1675188086000

Today's Speaker

Nick Szubiak, MSW, LCSW
Principal, NSI Strategies

NSI

NSISTRATEGIES

' CONSULTING SUPPORT FOR INTEGRATED
¥ HEALTHCARE ENVIRONMENTS
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Learning Objectives

After this webinar, participants will be able to:

* Understand how population health management improve team’s and organization’s level
of care integration.

* Explore the value of a core implementation team and understand how to develop one in integrated
care settings.

* Identify key steps that support full implementation of population health management in integrated
care.

 Learn how to utilize existing continuous quality improvement (CQl) processes to integrate population
health management for sustained implementation within integrated care.
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Part 1 Webinar Recap
Introduction to Pop Health

Basic concepts of population
health management

Described the value that population

health management strategies bring to
integrated care organizations, including
optimizing resources and improving equitable
care pathways.

Explored how to utilize population

health approaches to support equitable
integrated care and best meet the needs of
marginalized communities.

Identified opportunities for using PHM to
support the adoption of changed clinical
pathways post COVID-19.

Part 2 Webinar Recap

Measurement Informed Care

Key components of a strategic plan for
utilizing PHM strategies to improve patient
outcomes

Selecting PHM metrics based on key
components of a strategic plan

|Identified strategies to use data as a tool for
accelerating change, improving patient
outcomes and increasing equity in integrated
care.

Explored opportunities for collecting and
utilizing data to understand and address
social determinants of health needs and
cultural and linguistic characteristics of
populations within integrated care settings.



NSI

Steps to Full

Start Small — One provider h
Implementation
p e Work out the bugs and the kinks
e Generate rumors
e Celebrate! J
. . . )
Expand to a site or a nursing station
¢ Educate the staff/training the staff
¢ Looking at the data — where are the kinks?
¢ Corrective actions
e Celebrate! J
— . I
Organization Expansion
¢ Continuous Quality Improvement
¢ Organizational goals to support success
¢ Celebrate!
)
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Core Implementation

Team

* Administration Support
* QOperations
* Finance

e Medical Director B

* Information Technology

* Behavioral Health Team . Integrated Care
. ) Team
* Primary Care Providers
* Nursing & Medical Assistants
I—
* Quality Improvement process
* Policy and Procedures counciL

for Mental
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Bring in your Champions

Four things that champions do:

1. Educate (customized message) 7~

2. Advocate (understand/explain why changes are needed)

3. Build relationships 3 s

4. Navigate boundaries (between professions/units) Ny ;
Requires: ,

e Skilled communication

* Must be personable, well-respected, capable of building intra-

* Excellent institutional knowledge

Source: Soo et al, Healthcare Quarterly 2009: 123-8

organizational relationships
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https://pubmed.ncbi.nlm.nih.gov/19667789/

NSI

Continuous Quality Improvement (CQl)

What is data?

Granular or unprocessed information

: - Information is data that has been organized and communicated in a
information: coherent and meaningful manner

Information evaluated and organized so that it can be used
purposefully

[ Data Information Knowledge Action \(

@ TheNationalCouncil.org/program/Center-of-Excellence
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Care Pathways

A protocol based/standardized set of clinical and administrative
workflow process steps that staff engage in to assist a patient with
a social determinant, physical and/or behavioral health need.

A Care Pathway operationalizes Care Management components
into replicable, measurable workflow steps.
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The Care Pathway is the Intersection of...

ERE

Clinical processes expressed Administrative processes The patient's
in evidence-based practices expressed in the staff recovery/treatment plan
workflow expressed in their life
everyday
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Mapping
the Care
Pathway

TOBACCO TREATMENT PROGRAM
Treatment Pathways For New Patients

_,-"""-_’_-P—_— __——‘-_-‘_-‘-"""x

Tobacco user identified in Electronic Health Records

Table 1

Initiate a series of 4 phone contact-attempts

v

Contact made, ask about last date used tobacco:

Current user and interested in quitting?

Recently quit (0-12 months), assistance to stay quit?

I
YES

L 4

|

|

Interested and able to
attend in-person evaluation

Interested, NOT able to attend
in-person evaluation

v

W J’

| Schedule in-person evaluation

Ready now Mot ready now

v !

!

| INPATIENT ‘ OUTPATIENT |_Phone only option
JJ \I/ ‘L W
Assessment Assessment « Schedule + Send program
battery by mail battery in-person phone brochure and
counseling with self-help
\l: \l; licensed educational
Interview with a counseling Clinician practitioner materials
(Masters level or PhD level of training) . Send « Amangea
i, educational follow-up
terial tivational
. Go to Table 3 : Counseling matenass rcnacljl i!;!]aaona
. Go to Table 4: Rx medication
+ See Table#2 nth
. GotoTable5: NRT ce e monms

W

NO

Not
able to
contact

4

Send program
brochure and
self-help
educational
materials

Send letter
providing our
contact
information

Schedule a
follow-up call in 3
months

& TheNationalCouncil.org/Interated-Health-CoE
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e Compare results — did we meet
organizational & practice level goals
and metrics?

e Decision making: Do we need to
course correct or keep moving?

~

Act

Plan

Continuous

Systematically enter data

e Develop patient registries for
tracking

e Build dashboards that reflect data
and outcomes for the designated

\ population

Quality

Developing organizational goals that
support population health

Mapping Care Pathways to
Organizational Strategy

Set metrics for measurement

J

Improvement

Study

Do

~

Implement Care Pathway and initiate
patient access

Document challenges and successes
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PHM Strategic
Workplan Tool

Download the tool

NSI

NSISTRATEGIES

PRALTTRA L T

Questions? Contact Nick Szubiak
ick g g
(808) 895.7679
i <

NSI Strategies Population Health Management Strategic

performance Indicator Definition

7% and receive 3 BH

Workplan Tool
Work Plan Deliverables Trai Scenario Your Health Center info
Strategic Plan Decrease AIC scores by increasing access
to BH supports
G Core impl ion Team PCP, BH, Nursing, IT, Finance
What is our Quality Metric/Key All patients with an A1C score greater than

Metric Numerator

Prs with A1C score greater than 7% that

(9083290834 90837)
Metric Denominator Prs with ALC score greater than 7%
Metric Exclusions Under 18
Report Period 1x per month for 12 months
Data Registry Ueilize EHR/Excel
performance Target Outcomes 1 Increaze population to Behavioral
Health zupport
2. Decrease AlC scores
Map the Care Pathway Completed
Policy and Procedure Submitted to PEP Committee

Review Evidenced Based Interventions

In Process - BH training on Behavioral

Clinical and Admin Protocols MD to order standing order

Pilot the Care Pathway In process

CQ} - Evaluate efficency and Measure submitted to Qf Team
effectiveness of the care pathway

Update and Adjust Admin and Clinical | Next meeting review data

Protocols as needed (PDSA)

perfi e Indicator/Quality Metrics  [N/A

for Ongoing Monitoring

Date to Roll-out Expansion Champion Team 1-2 Months, Site A 24

months; Heaith Center Wide 5-6 months

NSI



https://8e423eb9-90a2-4255-9fe9-454361179ade.filesusr.com/ugd/fff462_e14c0d92f8864a0090bc79ae930bf448.xlsx?dn=NSI%20Population%20Health%20Strategic%20Plan%20Too

NSI

Clinical Pathways Checklist

 Map the Care Pathway

* Policy and Procedure

* Review Evidenced Based Interventions

* Clinical and Admin Protocols

* Pilot the Care Pathway

 (CQl - Evaluate efficiency and effectiveness of the care pathway

* Update and Adjust Admin and Clinical Protocols as needed (PDSA)
* Performance Indicator/Quality Metrics for Ongoing Monitoring

e Date to Roll-out Expansion
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Managing and Sustaining the Change

Population Health Management is
your guide

Manage and expect the ebbs and
flows without judgement

What works now may not later

@ TheNationalCouncil.org/program/Center-of-Excellence
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Organization Spotlight

Cascadia #N
HEALTH \a?




Thank yol vsi

NSISTRATEGIES

Consulting Support for

Nle SZU b|a k, MSW, LCSW , Integrated Healthcare Environments
Integrated Health Consultant, NSI Strategi

nick@nsistrategies.com
(808) 895.7679

www.nsistrategies.com
twitter.com/nszubiak
linkedin.com/in/nick-szubiak




Questions, Comments?
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Tools & Resources

e Access for Everyone: Addressing Health Equity & Racial Justice within Integrated Care Settings

e Addressing Health Equity & Racial Justice NCMW Webpage

e Past Training & Events - Recordings & Slides
 Understand Health Inequities, Health Disparities & Social Determinants of Health within Integrated Care

Settings
 Resources to Advance Health Equity through Integrated Health

e Breaking Down Health Literacy, Cultural and Linguistic Barriers in Integrated Care Settings
e SDoH: Screening for Patient Social Risks in Integrated Care Settings
e SDoH: Integrated Care Screening Tools & Implementation Considerations

* University of San Francisco California — Social Interventions Research & Evaluation Network (SIREN)

* QOCHIN/KP Social screening & referral implementation guide

e QOther social care implementation guides

e Comparison of social screening tools NATIONAL
COUNCIL

* NSI Strategies — Consulting Support for Integrated Healthcare Environments for Mental
Wellbeing

@ TheNationalCouncil.org/program/Center-of-Excellence


https://www.thenationalcouncil.org/resources/integrated-health-coe-toolkit-purpose-of-this-toolkit/
https://www.thenationalcouncil.org/resources/addressing-health-equity-and-racial-justice/
https://www.thenationalcouncil.org/event/coe-office-hour-understand-health-inequities-health-disparities-social-determinants-of-health-within-integrated-care-settings/
https://www.thenationalcouncil.org/event/coe-office-hour-understand-health-inequities-health-disparities-social-determinants-of-health-within-integrated-care-settings/
https://www.thenationalcouncil.org/webinars/coe-office-hour-january-health-equity-topic/
https://www.thenationalcouncil.org/event/breaking-down-health-literacy-cultural-and-linguistic-barriers-in-integrated-care-settings/
https://www.thenationalcouncil.org/event/social-determinants-of-health-part-1-screening-for-patient-social-risks-in-integrated-care-settings/
https://www.thenationalcouncil.org/event/social-determinants-of-health-part-2-integrated-care-screening-tools-implementation-considerations/
https://sirenetwork.ucsf.edu/
https://sirenetwork.ucsf.edu/sites/default/files/2021-12/Guide%20to%20Social%20Risk%20Screening%20and%20Referral-Making%20Steps%201-5.pdf
https://sirenetwork.ucsf.edu/taxonomy/term/284
https://sirenetwork.ucsf.edu/tools-resources/resources/screening-tools-comparison-tables
https://www.nsistrategies.com/

Upcoming CoE Events

CoE-IHS Office Hour: Understanding Suicide and Mental Health Disparities Among Black and
African American Communities in Integrated Care

Register for the office hour on Thursday, February 16th from 2-3pm ET

CoE-IHS Webinar: Peers Part 1- Peer Support in Integrated Care Settings
Register for the Webinar on Tuesday, February 28th from 12-1pm ET

Interested in an individual consultation with the CoE experts on integrated care?
Contact us through this form here!

Looking for free trainings and credits?
Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates

Subscribe here NATIONAL

COUNCIL
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https://thenationalcouncil-org.zoom.us/webinar/register/WN_pvoxcoAhRU6S3BBGajeByg
https://thenationalcouncil-org.zoom.us/webinar/register/WN_p6KyefiET1C_Rp1d_J6Fxw
https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/
https://www.thenationalcouncil.org/resources/relias-course-list-coe-2022/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/

Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance
abuse and mental illness on America’s communities.

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 (TDD)
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mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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