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Housekeeping
This webinar is being recorded. 

For audio access, you can join with computer audio
or dial into the conference line.

Please feel free to participate through the chat or leave questions using 
the Q&A feature.

Closed Captioning has been enabled for this webinar. To access, please 
click the CC icon located on your task bar.
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Background

Disproportionate impact of 
overdose epidemic among 
communities of color

Historical trauma and lack of 
trust in the public safety system

Need for policies, practices, and 
approaches that address distinct 
contexts



Public Safety-led 
Community-oriented 
Overdose Prevention 
Efforts (PS-COPE)



A New Approach

PS-COPE 
framework

Trauma-
informed care

Procedural 
justice

Recovery-
oriented 

systems of 
care

Public Safety-led 
Community-oriented 
Overdose Prevention 
Efforts (PS-COPE)



PS-COPE Guiding Principles

Create safety. Build trust. Be person- and 
community-oriented.

Be culturally
responsive.

Engage many.



Community Engagement

Partnerships and community 
engagement are essential for 
successfully implementing 
PS-COPE.

Public safety 
agencies

Community-
based 

organizations

Social 
service 

providers

Community 
members

Persons with 
lived experience 

of recovery

and others…



PS-COPE in the Field

Dialogue with 
Detective Melody Quinn, 
St. Louis CRUSH



Principles to Practice: 
PS-COPE Toolkit

https://www.thenationalcouncil.org/resources/public-safety-cope/

https://www.thenationalcouncil.org/resources/public-safety-cope/


Toolkit Structure
• Guiding Principles

• Principles to Practice
• Creating a Core 

Implementation Team
• Infrastructure elements
• Core Components
• Integration Steps

Tips for practice

Implementation tools

External resources



Infrastructure Elements
Requisite infrastructure that supports and strengthens overdose prevention and response.



Core Components
Specific practices and policies that can enhance overdose prevention and response.



Integration Steps 

Plan for cross-
sector 

collaboration

Complete 
organizational 

assessment 

Collect, analyze, 
and interpret 
community-

level data 

Gain 
commitment 

and build 
consensus 

Develop and 
implement 

operational plan

Obtain feedback 
regularly 

Promote 
orientation 

toward recovery
Track progress

1. 2. 3. 4.

5. 6. 7. 8.

A step-by-step approach to integration to help your organization successfully implement PS-COPE.



PS-COPE in the Field

Dialogue with 
Detective Melody Quinn, 
St. Louis CRUSH



Q&A



If you would like more background 
information about the PS-COPE 
framework, please check out…

https://www.thenationalcouncil.org/resources/public-safety-cope/

https://www.thenationalcouncil.org/resources/public-safety-cope/


Other National Council Resources

• Addressing Health Equity and Racial Justice Online Resource Directory

• Tools and Resources for Deflection and Pre-arrest Diversion to Prevent Opioid Overdose

• Self-paced Courses for Overdose Prevention and Response in Community Corrections

• Medication-Assisted Treatment (MAT) for Opioid Use Disorder in Jails and Prisons: A Planning and 
Implementation Toolkit

• Overdose Response and Linkage to Care: A Roadmap for Health Departments

• Establishing Peer Support Services for Overdose Response: A Toolkit for Health Departments

• Supporting Telehealth and Technology-assisted Services for People Who Use Drugs: A Resource Guide

https://www.thenationalcouncil.org/resources/addressing-health-equity-and-racial-justice/
https://www.thenationalcouncil.org/program/deflection-and-pre-arrest-diversion-to-prevent-opioid-overdose/
https://www.thenationalcouncil.org/resources/od-prevention-response-community-corrections-courses/
https://www.thenationalcouncil.org/resources/medication-assisted-treatment-mat-for-opioid-use-disorder-in-jails-and-prisons-a-planning-and-implementation-toolkit/
https://www.thenationalcouncil.org/resources/medication-assisted-treatment-mat-for-opioid-use-disorder-in-jails-and-prisons-a-planning-and-implementation-toolkit/
https://www.thenationalcouncil.org/resources/overdose-response-and-linkage-to-care-a-roadmap-for-health-departments/
https://www.thenationalcouncil.org/wp-content/uploads/2022/03/Establishing-Peer-Support-Services-for-Overdose-Response-Toolkit-7-March-2022-Final.pdf
https://www.thenationalcouncil.org/resources/supporting-telehealth-and-technology-assisted-services-for-people-who-use-drugs-a-resource-guide/


Thank You!
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