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Questions, Comments & Closed Captioning

Type in a comment in the chat box

Type in a question in the Q&A box Click Live Transcript and then select “Show
Subtitle”
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Disclaimer

The views, opinions, and content expressed in this presentation do not necessarily reflect the views,
opinions, or policies of the Center for Mental Health Services (CMHS), the Substance Abuse and Mental
Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).

SAMHSA

Substance Abuse and Mental Health
Services Administration

www.samhsa.gov
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Today's Speakers

Panel Moderator:

Lakeya Cherry, DSW, MSSW, ACC Chief Executive Officer &
' Executive Coach, Lakeya Cherry LLC. & Consultant, National
‘ ‘ Council for Mental Wellbeing

S

Panelists:

Domonique Rice, Ph.D., IMFT-S, Director
of Practice Improvement &

Consulting, National Council for Mental
Wellbeing

Ellie Boyarski LCSW-BCD, Sr. Advisor
& CoE Consultant, National Council
for Mental Wellbeing
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Today's Speakers

Panelists:

Eraka Bath, MD, Director of Child
Forensic Services, Associate Professor in
Department of Psychiatry, Associate
Chair for Equity, Diversity and Inclusion
at the Jane and Terry Semel Institute for
Neuroscience and Human Behavior at
UCLA

Kimani Norrington-Sands, Ph.D., Licensed
Clinical Psychologist, Lifting as We Climb
Consulting Wellness
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Workforce Tools & Resources

Diversity, Equity, Inclusion & Belonging

* Access for Everyone: Addressing Health Equity & Racial Justice within Integrated Care Settings

*  Workforce Shortages & Impact on Providers and Staff Who Are Black, Indigenous, and Persons of Color,
or Caregivers

* Supporting Leadership Development Among Black, Indigenous, and Persons of Color Staff

Effective Multidisciplinary Teams

* Strengths-Based Skills for Supervisors in Integrated Care Teams
* High-Functioning Behavioral Health Team-based Care

* Team Tune-Up: Helping Teams Work Better Together

* Care Team Huddles & Meetings: Agenda/Check-list v,
»  Making Apps & Web-based Tools Part of Your Integrated Behavioral Health Team  \3

Staff Wellbeing

* Strategies for Building Compassion Resilience in Integrated Care Settings
* |nnovative Approaches to Improving Workforce Capacity & Wellbeing for Rural Health Providers
* Strategies to Support Wellbeing and Retention of Black, Indigenous, and Persons of Color Staff
*  Furthering the Wellbeing of Black, Indigenous and People of Color through Integrated Care
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https://www.thenationalcouncil.org/resources/integrated-health-coe-toolkit-purpose-of-this-toolkit/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hours-supporting-leadership-development-among-bipoc-staff/?api&do=attachment&index=0&type=webinars
https://www.thenationalcouncil.org/wp-content/uploads/2020/03/Strengths-Based-Skills-for-Supervisors-in-Integrated-Care-Teams-12.22.15.pdf
https://www.thenationalcouncil.org/resources/high-functioning-behavioral-health-team-based-care/
https://www.thenationalcouncil.org/resources/team-tune-up-helping-teams-work-better-together/
https://www.thenationalcouncil.org/resources/huddle-care-team-meeting-agenda-checklist/
https://www.thenationalcouncil.org/wp-content/uploads/2020/03/Making-Apps-and-Web-based-Tools-Part-of-Your-Integrated-Behavioral-Health-Team-8.21.14-1.pdf
https://www.thenationalcouncil.org/event/strategies-for-building-compassion-resilience-in-integrated-care-settings/
https://www.thenationalcouncil.org/wp-content/uploads/2022/05/Rural-ECHO-Workforce-and-Wellbeing_4.14.22-Copy.pdf
https://www.thenationalcouncil.org/event/coe-office-hour-strategies-to-support-wellbeing-and-retention-of-bipoc-staff/
https://www.thenationalcouncil.org/furthering-the-wellbeing-of-black-indigenous-and-people-of-color-through-integrated-care/

Tools & Resources From the Session
Chat

e How to Promote Racial Equity in the Workplace

e The AntiHR Lady

 Contingency Planning in Today's Workplace

e Black Emotional & Mental Health Collective (BEAM)

* The Self-assessment for Modification of Anti-Racism Tool (SMART):
Addressing Structural Racism in Community Behavioral Health

* Mount Sinai Office for Diversity & Inclusion: Black Women Leaders
Connect
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https://hbr.org/2020/09/how-to-promote-racial-equity-in-the-workplace
https://www.theantihr-hrlady.com/
https://www.lulu.com/shop/lisa-punter/contingency-planning/paperback/product-1n7vzy94.html?q=contingency+planning+in+the+workplace&page=1&pageSize=4
https://beam.community/
https://pubmed.ncbi.nlm.nih.gov/34023974/
https://pubmed.ncbi.nlm.nih.gov/34023974/
https://womenconnect.mountsinai.org/
https://womenconnect.mountsinai.org/

Upcoming CoE Events

CoE-IHS Office Hour: Peers in Integrated Care Part 3- Peer Support Office Hour/Q&A
Register for the office hour on Tuesday, April 11th from 2-3pm ET

CoE-IHS Webinar: Telehealth in Rural Integrated Care Part 1: Leveraging Telehealth to Improve
Access & Reach in Rural Integrated Care
Register for the webinar on Thursday, April 20th from 2-3pm ET

Interested in an individual consultation with the CoE experts on integrated care?
Contact us through this form here!

Looking for free trainings and credits?
Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates

Subscribe here NATIONAL
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https://thenationalcouncil-org.zoom.us/webinar/register/WN_o9Tm99JNQuy-JIUOrBjWIg
https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/
https://thenationalcouncil-org.zoom.us/webinar/register/WN_hFSVcLASQOqqXFMGze-KQQ

Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889
(TDD)
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mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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