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Disclaimer

The views, opinions, and content expressed in this presentation do not necessarily reflect the views,
opinions, or policies of the Center for Mental Health Services (CMHS), the Substance Abuse and Mental
Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).

SAMHSA

Substance Abuse and Mental Health
Services Administration

www.samhsa.gov
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Today's Speakers

Panel Moderator:

e Laurel Sisler, LCSW, LCAS, Integrated Care Consultant and Trainer, Sustainable Behavioral
Solutions

Panelists:

e Christy Cravey, MHA, Director of Quality Management, Community Healthcore

* Chloe Hurley, MPH, Population Health Specialist, Endeavor Health Services

* Ellie Boyarski, LCSW-BCD, Sr. Advisor & Consultant, National Council for Mental
Wellbeing
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Leveraging Data to
Transform & Retain the
Integrated Care Workforce

Data can be a powerful tool to transform
and retain the integrated care
workforce. By effectively collecting and
analyzing data, your organization can
enhance the integrated care workforce
by optimizing staffing, improving
performance, addressing retention risks,
enhancing employee satisfaction and
fostering a culture of diversity, equity,
inclusion and belonging (DEIB). These
changes can lead to improved patient
outcomes, increased efficiency and a
more sustainable integrated
delivery model. NATIONAL

COUNCIL
for Mental

Wellbeing




Tools & Resources

National Council for Mental Wellbeing

* Workforce Webpage that includes a summary of our recent Workforce Innovations in
Integrated Care learning collaborative; includes session recordings sharing success stories, and
many other workforce related resources & tools.

* Leadership & Workforce Development Training

* Workforce Development: We Must Fill the Talent Pool

* Trauma-Informed, Resilience-Oriented Equity Climate Assessment

* QOrganizational Self-Care Training Activity Worksheet

Recruitment & Retention

* Building Capacity in the Integrated Health Workforce: A Focus on Substance Use Education
Innovative Approaches for Recruiting & Retaining Your Workforce During COVID-19
Strategies for Recruiting & Retaining a Strong Rural Health Workforce

New Study: Behavioral Health Workforce Shortage Will Negatively Impact Society

NATIONAL
COUNCIL

for Mental
Wellbeing

@ TheNationalCouncil.org/program/Center-of-Excellence


https://www.thenationalcouncil.org/program/center-of-excellence/learn-with-us/workforce-innovations-in-integrated-care/
https://www.thenationalcouncil.org/areas-of-expertise/leadership-and-workforce-development/
https://www.thenationalcouncil.org/BH365/2021/02/25/workforce-development-we-must-fill-the-talent-pool/
https://www.thenationalcouncil.org/wp-content/uploads/2020/08/TI-ROC-Cultural-Humility-Scale-FINAL.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2021/02/Organizational-Self-Care-Training-Activity-Worksheet-FINAL.pdf
https://www.thenationalcouncil.org/event/building-capacity-in-the-integrated-health-workforce-a-focus-on-substance-use-education/
https://www.thenationalcouncil.org/event/innovative-approaches-for-recruiting-and-retaining-your-workforce-during-covid-19/
https://www.thenationalcouncil.org/event/rural-health-part-2-strategies-for-recruiting-and-retaining-a-strong-rural-health-workforce/
https://www.thenationalcouncil.org/news/help-wanted/?utm_source=geek&amp;utm_medium=email&amp;utm_campaign=2023-workforce-survey

Additional Tools & Resources

Diversity, Equity, Inclusion & Belonging
* Access for Everyone: Addressing Health Equity & Racial Justice within Integrated Care
Settings
*  Workforce Shortages & Impact on Providers and Staff Who Are Black, Indigenous, and
Persons of Color, or Caregivers
* Supporting Leadership Development Among Black, Indigenous, and Persons of Color Staff

Staff Wellbeing
» Strategies for Building Compassion Resilience in Integrated Care Settings
* |nnovative Approaches to Improving Workforce Capacity & Wellbeing for Rural Health
Providers
» Strategies to Support Wellbeing and Retention of Black, Indigenous, and Persons of Color
Staff
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https://www.thenationalcouncil.org/resources/integrated-health-coe-toolkit-purpose-of-this-toolkit/
https://www.thenationalcouncil.org/resources/integrated-health-coe-toolkit-purpose-of-this-toolkit/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hours-supporting-leadership-development-among-bipoc-staff/?api&do=attachment&index=0&type=webinars
https://www.thenationalcouncil.org/event/strategies-for-building-compassion-resilience-in-integrated-care-settings/
https://www.thenationalcouncil.org/wp-content/uploads/2022/05/Rural-ECHO-Workforce-and-Wellbeing_4.14.22-Copy.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2022/05/Rural-ECHO-Workforce-and-Wellbeing_4.14.22-Copy.pdf
https://www.thenationalcouncil.org/event/coe-office-hour-strategies-to-support-wellbeing-and-retention-of-bipoc-staff/
https://www.thenationalcouncil.org/event/coe-office-hour-strategies-to-support-wellbeing-and-retention-of-bipoc-staff/

Upcoming CoE Events

CoE-IHS Office Hour: Tips for Creating an Integrated Trauma-Informed Workplace
Register for the Office Hour on Tuesday, June 13th from 2-3pm ET

CoE-IHS Webinar: Part 3- Rural Telehealth & M-Health for Immigrants & Migrants
Register for the Webinar on Thursday, June 22nd from 2-3pm ET

Interested in an individual consultation with the CoE experts on integrated care?
Contact us through this form here!

Looking for free trainings and credits?
Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates

Subscribe here NATIONAL
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https://thenationalcouncil-org.zoom.us/webinar/register/WN_gmdgNZRLSaKu4GnNubf7Zw
https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/
https://thenationalcouncil-org.zoom.us/webinar/register/WN_YsCFCf3sTRWBN-StFdZi8g

Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889
(TDD)
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mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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