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The Medical Director Institute (MDI) advises National Council members on best clinical practices and
develops policy and initiatives that serve member mental health and substance use treatment organizations,
their constituent clinicians and the governmental agencies and payers that support them.
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3 8 medical directors across 1 9 states and the District of Colombia
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Five committees Website
@ Child and Adolescent ﬂ »\ 000
@ Diversity, Equity and Inclusion i ‘ !
8 8 8 ® Education and Training MDI hom; age: Meet the MDI webpage:
® Recruitment 2,637 views 542 views
@ Crisis



https://www.thenationalcouncil.org/about-us/leadership-experts/medical-director-institute/
https://www.thenationalcouncil.org/about-us/leadership-experts/medical-director-institute/meet-the-medical-directors-institute/

2022 Highlights

Launched New Video Series

CONVERSATIONS ON DIVERSITY,
EQUITY AND INCLUSION Conversations on Diversity, Equity and Inclusion with the Medical Director
with the Medicgligaor Institute Institute: This series features members of the MDI engaging in meaningful

discussions with leading experts in the mental health and substance use field about
00 their personal and professional journeys in the diversity, equity and inclusion (DEI)
space.

P> EPISODE 1: Historical Trauma, » BONUS VIDEO: Social
Mass Violence and Healing Injustice, Structural Trauma
with Frank Clark, M.D., and Sara and Community Violence with
Coffey, D.0.: 1,530 views, Tiona Praylow, M.D., MPH, and
243.3 hours of watch time Sarah Vinson, M.D.: 378 views,
25.6 hours of watch time
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THE COMPREHENSIVE HEALTHCARE
INTEGRATION FRAMEWORK

Introduced a New Framework

The Comprehensive Healthcare Integration (CHI) Framework: This paper

presents a new framework to guide the implementation of physical and behavioral
health service integration.

® 7,789 pageviews

[ 2,181 downloads of the CHI paper

® 1,633 downloads of the “Eight Domains” handout %

for Mental Wellbeing

April 2022
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Looking Ahead to 2023

MDI began work on several projects that will be completed and released in 2023.

# Toward a National Standard for Service Intensity Assessment and Planning for Mental Health Care -
A report that aims to align care providers to a single model, such as the LOCUS Family of Tools, to standardize
determinations of severity and course of treatment.

@ Mass Violence in America: Causes, Impacts and Solutions - Update of the popular 2019 report to reflect
the newest information and research pertaining to mass violence in America.

# Measurement-informed Care - An issue brief outlining the MDI’s recommended outpatient measurements.

® Quality Measurement in Crisis Services — An innovative new report providing a brief framework of optimal
metrics to lead the mental health field in enhancing the quality of crisis systems nationally.

@ DEI Video Series - Additional interviews were filmed for release in 2023.

MDI and Certified Community Behavioral Health Clinics (CCBHC) ECHO - Planning and recruitment in
progress for the learning collaborative launching in April 2023.



https://www.thenationalcouncil.org/resources/the-comprehensive-healthcare-integration-framework/
https://www.youtube.com/playlist?list=PLo760GDnmn-W9HolFdPDR1E7P3FDgcYcR
https://www.youtube.com/playlist?list=PLo760GDnmn-W9HolFdPDR1E7P3FDgcYcR

