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Logistics
• Please rename yourself so your name 

includes your organization.

• For example:

• Hope Rothenberg, National Council

• To rename yourself:

• Click on the Participants icon at the 
bottom of the screen

• Find your name and hover your 
mouse over it

• Click Rename

• If you are having any issues, please send a 
Zoom chat message to Kathryn Catamura, 
National Council



How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow button for options on closed captioning and live transcript.



Slides and the session recording link will be available on the CCBHC 
Success Center website under “Events” > “Past Events” within 2 
business days. 

Today’s Session: Slides and Recording

https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
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Source: http://www.merriam-webster.com
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Nemawashi –

Japanese for “preparing the soil,” Nemawashi means creating 
an environment where changes will be accepted and put into 
action.

All Materials are Protected Intellectual Property of MTM Services



Significant changes lie ahead for providers as the new CCBHC 
model is expanded across the country. This shift will continue 
to bring many opportunities for both providers and 
consumers, but for many providers it requires significant 
service delivery process re-engineering. 

Requirements demand a refined focus to quality metrics and 
outcomes reporting as well as strong engagement of 
leadership at all levels. To enhance provider understanding of 
and compliance with SAMHSA's CCBHC Criteria, MTM 
Services has developed a CCBHC Readiness Assessment and 
Support Consultation that will allow provider organizations 
leadership to identify and prioritize the specific process 
changes and technical assistance that will be needed to meet 
the CCBHC Criteria.  
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CCBHC Readiness Assessment Support -
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Source: National Council For Mental Wellbeing 
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CCBHCs are diversifying and 
expanding their services to adapt 
to a rapidly changing and 
competitive healthcare 
marketplace. 

Our suite of services is tailored to 
support the needs of CCBHCs and 
organizations ready for change. 
But tools alone are not enough. 

With our strategic partner, the 
National Council for Mental 
Wellbeing, MTM provides in-
depth consultation, training, and 
technical assistance to ensure 
organizations are equipped to 
fully leverage their tools and 
maximize their outcomes.
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CCBHC Core Competencies
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Transformational Change

• Transformational Change is the ability of leaders create an 
inspiring vision of the future, motivate their provider 
organizations and community stakeholders to achieve it, 
manage implementation successfully, and develop the 
members of their teams to be even more effective in the future. 
We explore these dimensions below.

• The key element is the ability to create a robust and compelling 
vision of the future , and to present this vision in a way that 
inspires others to not only develop but implement the needed 
changes. 

• Develop the ability to monitor and measure the needed 
outcomes. 
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Planning and Decision-Making Side of 
Change is About Management

Is About…

• Processes of Change – Project Teams, etc.

• Measurement of Current Service Delivery Performance

• Developing Performance Standards

• Organizational and Management Structure Re-Alignment

• Developing Standardized Protocols

• Data to show objective issues/not subjective
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Change Management Models

• “Sequential Change” – Complete one goal and then address 
next goal, etc.

• “Transformational Change” – Continuous change 
management model using Rapid Cycle Change Model (PDSA)
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Rapid Cycle Improvement - Plan Do 
Study Act (PDSA) Cycles 

The Deming Cycle, Deming's
wheel, or the PDSA cycle is a
long time utilized continuous
quality improvement change
philosophy created as part of
W. Edwards Deming's Total
Quality Management process
(TQM) in the 1950's.
Deming's work was based off
of the Plan, Do and See cycle
created by Mr. Walter A.
Shewart in the 1920's, and has
created successful change
initiatives across multiple
industries.•Evaluate the 

effectiveness 
of the change.

•React to the 
results of the 
evaluation.

• Implement the 
planned 
changes.

•Establish the 
Parameters for 
the change.

1.  Plan 2. Do

3. Study4.  Act
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The “Values” that Community BH 
Clinics Now Need…

 Certified Community Behavioral Health Clinics (CCBHCs) have an excellent 

opportunity to be helpful partners in the new integrated healthcare system if

they can display the following specific values:

1. Be Accessible (Provide fast access to all needed services) in house 

and out of the office (Non 4 Walls).

2. Be Efficient (Provide high quality services at lowest possible cost).

3. Be Connected (Have the ability to share core clinical information 

electronically).

4. Be Accountable (Produce information about the clinical outcomes 

achieved). 

5. Be Resilient (Have ability or willingness to use alternative payment 

arrangements). 
All Materials are Protected Intellectual Property of MTM Services
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“The Heavy Lift”

What it will take to get to CCBHC Status!
All Materials are Protected Intellectual Property of MTM Services
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Updated  Documents 
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Updated Documents
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CBHC Core Requirements

Program Requirement 1: Staffing (“Staffing requirements, including criteria that staff have 
diverse disciplinary backgrounds, have necessary State-required license and accreditation, and 
are culturally and linguistically trained to serve the needs of the clinic’s patient population.”)

Program Requirement 2:  Availability and Accessibility of Services  (“Availability and accessibility 
of services, including: crisis management services that are available and accessible 24 hours a 
day, the use of a sliding scale for payment, and no rejection for services or limiting of services on 
the basis of a patient’s ability to pay or a place of residence.”)  

All Materials are Protected Intellectual Property of MTM Services
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Client Arrives for an Open Session 

Client Calls for Help 

 

Assessment Appointment 

Treatment Planning Appointment 

The Client’s Definition of Access

Wait Time # 1

Wait Time # 2

Wait Time # 3
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CCBHC Core Requirements
Program Requirement 3: Care Coordination   (“Care coordination, including requirements to coordinate 
care across settings and providers to ensure seamless transitions for patients across the full spectrum of 
health services, including acute, chronic, and behavioral health needs. Care coordination requirements 
shall include partnerships or formal contracts with the following: 

(i) Federally-qualified health clinics (and as applicable, rural health clinics) to provide Federally-qualified health 
clinic services (and as applicable, rural health clinic services) to the extent such services are not provided 
directly through the certified community behavioral health clinic. 
(ii) Inpatient psychiatric facilities and substance use detoxification, post-detoxification step-down services, and 
residential programs. 
(iii) Other community or regional services, supports, and providers, including schools, child welfare agencies, 
and juvenile and criminal justice agencies and facilities, Indian Health Service youth regional treatment clinics, 
State licensed and nationally accredited child placing agencies for therapeutic foster care service, and other 
social and human services. 
(iv) Department of Veterans Affairs medical clinics, independent outpatient clinics, drop-in clinics, and other 
facilities of the Department as defined in section 1801 of title 38, United States Code. 
(v) Inpatient acute care hospitals and hospital outpatient clinics.”)

All Materials are Protected Intellectual Property of MTM Services
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CCBHC Core Requirements

Program Requirement 4:  Scope  of Services (“Provision (in a manner reflecting person-centered 
care) of the following services which, if not available directly through the certified community 
behavioral health clinic, are provided or referred through formal relationships with other 
providers: 
(i) Crisis mental health services, including 24-hour mobile crisis teams, emergency crisis intervention services, 
and crisis stabilization. 
(ii)  Screening, assessment, and diagnosis, including risk assessment. 
(iii) Patient-centered treatment planning or similar processes, including risk assessment and crisis planning. 
(iv) Outpatient mental health and substance use services. 
(v) Outpatient clinic primary care screening and monitoring of key health indicators and health risk. 
(vi) Targeted case management. 
(vii) Psychiatric rehabilitation services. 
(viii) Peer support and counselor services and family supports. 
(ix)  Intensive, community-based mental health care for members of the armed forces and veterans, particularly 
those members and veterans located in rural areas, provided the care is consistent with minimum clinical 
mental health guidelines promulgated by the Veterans Health Administration, including clinical guidelines 
contained in the Uniform Mental Health Services Handbook of such Administration.”)

All Materials are Protected Intellectual Property of MTM Services
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CCBHC Core Requirements

Program Requirement 5:  Quality and Other Reporting (“Reporting of encounter data, clinical 
outcomes data, quality data, and such other data as the Secretary requires.” )

**  Note - When partnering with DCO’s, you will have to be able to collect and show the services 
that they have delivered to you consumers as well, so communication between agencies and their 
systems will become of paramount importance.  

Electronic systems that interface, and/or the ability to collect information from teams not in 
electronic systems will be a large focus here.

All Materials are Protected Intellectual Property of MTM Services
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Updated CCBHC 
Data and Quality 
Measures 
Required 
Reporting

Measure Name and Designated Abbreviation

Steward

CMS

Medicaid Core Set

(2023)1
Notes

✓ Time to Services (I-SERV)

SAMHSA n/a

Will include sub-measures of average 
time to: Initial Evaluation, Initial 
Clinical Services, Crisis Services

✓ Depression Remission at Six Months
(DEP-REM-6)

MN Community 
Measurement n/a

Changed from the Twelve- Month 
version of the measure

✓ Preventive Care and Screening: Unhealthy 
Alcohol Use: Screening and Brief Counseling
(ASC) NCQA n/a n/a

✓ Screening for Clinical Depression and
Follow-Up Plan (CDF-CH and CDF-AD)

CMS Adult and Child

Child was added to the Medicaid Child 
Core Measure Set

✓ Screening for Social Drivers of Health
(SDOH)

CMS n/a
Using the 2023 Merit-Based Incentive 
Payment System (MIPS) version

Preventive Care & Screening: Tobacco 
Use: Screening & Cessation Intervention 
(TSC)

NCQA n/a n/a

Child and Adolescent Major Depressive 

Disorder (MDD): Suicide Risk Assessment 

(SRA)

(SRA-A)

Mathematica n/a n/a

Adult Major Depressive Disorder: Suicide 
Risk Assessment (SRA) (SRA-C) Mathematica n/a n/a

Weight Assessment and Counseling for 
Nutrition and Physical Activity for 
children/Adolescents (WCC-CH) NCQA Child

Measure modified to coincide with
change in Medicaid Child Core Measure
Set

Controlling High Blood Pressure (CBP-AD)
NCQA Adult n/aAll Materials are Protected Intellectual Property of 

MTM Services
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CCBHC Core Requirements

Program Requirement 6: Organizational Authority, Governance and Accreditation (“Criteria that 
a clinic be a nonprofit or part of a local government behavioral health authority or operated 
under the authority of the Indian Health Service, an Indian Tribe, or Tribal organization pursuant 
to a contract, grant, cooperative agreement, or compact with the Indian Health Service pursuant 
to the Indian Self-Determination Act [25 U.S.C. 450 et seq.], or an urban Indian organization 
pursuant to a grant or contract with the Indian Health Service under title V of the Indian Health 
Care Improvement Act [25 U.S.C. 1601 et seq].”)

All Materials are Protected Intellectual Property of MTM Services
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CCBHC’s “Business Case” Core Elements

1. Incorporate as much objective data as possible to support awareness of service delivery 

capacity being delivered by association members

2. Provide demographic, diagnostic and population groups served information

3. Provide service locations/clinics by county/region with a companion service array table to 

support awareness of services/programs available

4. Identify qualitative outcomes that provide a shift from “providing services” to focus on 

“VALUE of Care” 

5. Identify the cost of services delivered and outcomes achieved to objectively measure 

“Value”

6. Identify “unique factors” that your organizations can provide (i.e., historical community 

based case management/ coordination of care experience, etc.)

All Materials are Protected Intellectual Property of MTM Services
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CCBHC Readiness Assessments and Implementation Support 

Next steps with the providers and 
States who wish take part in CCBHC 
Readiness and Implementation  –
MTM Services has developed a core 
set of Assessments  and 
Consultation Support to assist 
organizations in reviewing their 
readiness and implementation 
• The I-CCFRT/SI-CCFRT
• The
• GAP Analysis
• Costing Analysis
• Information Technology/Electric 

Medical Record Assessment
All Materials are Protected Intellectual Property of MTM Services
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MTMServices.org

All Materials are Protected Intellectual Property of MTM Services



• The I-CCFRT assesses the organizations ability to 
address the required activities to meet the 
Department of Health and Human Services 
Substance Abuse and Mental Health Services 
Administration requirements for Certified 
Community Behavioral Health Clinics

30

Integrated CCBHC Certification Criteria Feasibility 
and 

Readiness Tool (I-CCFRT)

All Materials are Protected Intellectual Property of MTM Services
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Findings and Recommendations
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Questions

What Questions do you Have? 
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Next Steps

Michael Flora, MBA, M.A.Ed., LCPC                                                                                        
MTM Services Inc.

33

• To learn more about how your organization can benefit from Assessing your Organizations CCBHC 
Readiness and Implementation Support 

• Go to www.MTMServices.org

Michael D. Flora, MBA, M.A.Ed.., LCPC

Senior Operations Management Consultant

MTM Services

Michael.Flora@mtmservices.org

http://www.mtmservices.org/
mailto:Michael.Flora@mtmservices.org


CCBHC Success Center Support

Questions? Contact us at:
CCBHC@TheNationalCouncil.org

Visit our Success Center website at:
https://www.thenationalcouncil.org/program/cc
bhc-success-center/

mailto:CCBHC@TheNationalCouncil.org
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/


Thank You!

Thank you for attending today’s 
webinar.

Slides and the session recording 
link will be available on the CCBHC-

E Success Center website under 
“Events” > “Past Events” within 2 

business days. 

Your feedback is important to us!

Please complete the brief event 
survey that will open in a new browser 

window at the end of this meeting. 
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