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How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow 
button for options on closed captioning 
and live transcript.



How to Ask a Question

Please share questions throughout today’s session using the Q&A Feature on your Zoom 
toolbar. We’ll answer as many questions as we can throughout today’s session.



Series Overview

• Session 1: Back to the Basics – CCBHC/FQHC Overview

• Session 2: Understanding CCBHC/FQHC Partnerships/Requirements

• Session 3: Putting it into Practice: Successful CCBHC/FQHC Partnership

• Session 4: Pathways and Sustainability



Learning Objectives

• Identify best practices/suggested approaches for CCBHCs and FQHCs  working with 
one another

• Increase understanding of the role of care coordination between a CCBHC and 
FQHC

• Highlight successful communication practices

• Suggest strategies for engaging in data sharing and CQI
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Variety Care
Community Health Center (designated as an FQHC with CMS)

• Health Centers in 3 Urban areas and 3 Rural Counties for a total of 21 with 5 underdevelopment

• Employs and contracts over 200 licensed providers and a total of 750 employees

• Medical (FM, Peds, IM, ID, Geriatrics, OB/Gyn, Urgent Care, X-ray/Ultrasound 
 Mammography and MFM (2024))

• Integrated Behavioral Health Care including Psychiatry & MAT

• Dental (full service including restorative crown, bridge and orthodontics)

• Optometry

• Diverse Populations, MSFW, LGBT, Adolescent Heath, Geriatrics, SMI

• 2022 served 197,000 Oklahomans including 78,851 clinical patients

• We started in Show Business in 1932



NorthCare
CCBHC Medicaid Demonstration Pilot – began April 2016

• NorthCare serves around 9800 mental health and addiction consumers in Oklahoma.

• It provides Child Welfare services in 45 of the state of Oklahoma’s 77 counties.

• The agency has a large proportion of homeless consumers (approximately 33%).  It also has a large 
number of individuals in the criminal justice system.

• Partnered with Variety Care in 2008 to provide integrated primary and behavioral healthcare services 
in Oklahoma City & received funding from SAMHSA in 2009; in 2016, moved into new outpatient 
services building co-located with Variety Care



Mental Health Partners

CCBHC Expansion Grantee, 2018-2022

• Target pop’s: All ages, mental illness and substance 
use disorders

• Over 10,000 clients served annually in clinical 
settings and 20,000 reached via trainings, 
outreach, and community-based programs

• With CCBHC-E funding, implemented Community 
Health Worker program, Anxiety Intensive 
Outpatient program, and Substance Use Disorders 
Intensive Outpatient Program



Clinica Family Health

FQHC

• Target pop’s: All ages, under 200% of Federal 
Poverty Level, primary care, oral health and 
integrated behavioral health.

• Over 57,000 patients served annually at 6 
community-based clinics

• Patient-Centered Medical Home with core 
values of team-based care

• Services including primary care, dental services,  
prenatal/maternal care, pediatric care, nutrition 
services, pharmacy, behavioral health.



Discussion



Session Resources

Resource Resource Link

CCBHC and FQHC Partnership Webinar 
Series Webpage

https://www.thenationalcouncil.org/program/ccbhc-e-national-training-
and-technical-assistance-center/training-events/ccbhc-and-fqhc-series/

https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/ccbhc-and-fqhc-series/
https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/ccbhc-and-fqhc-series/


Upcoming Events

Event Type Title Date + Time Registration Link

Webinar CCBHC and FQHC Partnership Series Session 4: Pathways 
and Sustainability

September 18, 
3:00pm ET

Register

https://form.jotform.com/231416250824146


CCBHC-E TTA Center Website

Access our ever-growing resource library, 
upcoming trainings and events, and request for 
individualized support.

CCBHC-E National Training and Technical 
Assistance Center

https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/
https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/


Thank You!

Thank you for attending today’s event.

Slides and the session recording link will be available 
on the CCBHC-E NTTAC website under “Training and 

Events” > “Past Events” within 2 business days. 

Your feedback is important to us!

Please complete the brief event survey that will 
open in a new browser window at the end of this 
meeting. Your input helps us improve our support 

offerings and meet our SAMHSA data metrics.
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