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How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow button for options on closed captioning and live transcript.
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Logistics

e Participants (1)

m National Council fo... (Host, me) JUNE Rename

* Please join by video if you are able!

* Please rename yourself so your name includes your
organization.

* forexample:
* Alexandra Meade, National Council
e Torename yourself:

* Click on the Participants icon at the

bottom of the screen

. Invite Mute All Unmute All
* Find your name and hover your mouse

over it
* C(Click Rename

* If you are having any issues, please send a Zoom N ATIONAL
chat message to D’ara Lemon, National Council COUNCIL
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Today’s Agenda

e Learning community recap and review
* Community connection
* Moving forward: regroup and report-outs

@ TheNationalCouncil.org
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Congratulations — Outstanding Work, CCBHC-E’s !

( )

You’'ve all done it!
HOORAY! ©
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CCBHC-E Care Coordination Learning Community

118 CCBHC-E clinics from 35 different states

8 sessions in 5 months (August — December 2022)
* QOrganizational staff reached: 59,958 +
Clients reached: 291,100 +

* Topics covered:
* Implementing care coordination as part of CCBHC (how to implement; positions engaged)
* The role of health information technology

* Partnering with:
* FQHCs, primary care, and specialty care

* Emergency departments and hospitals
* Law enforcement agencies; diversion from the criminal justice system
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CCBHC Grant Status — please select year(s) of
award(s) (select all that apply):

2017
2018
2019
2020

2021

Wellbeing




Geographic location(s) your clinic serves (select
all that apply):

Urban 53.15%

Suburban
Rural

59.44%

Frontier
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Questions for Ongoing Consideration

* How are specific populations and partnerships served through your agency?

* How often are agencies connecting/meeting to discuss care coordination and shared
clients?

* What does care coordination support look like (transportation coordination for appts,
addressing barriers/challenges, etc.)?

* What'’s the role of family members/natural supports?
 How are decisions made?

e How is data shared?
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Community Feedback: Poll Questions

* 90-minute sessions was the right amount of time for the care coordination learning community.
o Agree
o Disagree

» Sessions focusing on different types of partnerships (ex: FQHC/primary care, law enforcement and
criminal justice) was the right way to present the content for the learning community.
o Agree
o Disagree

* The self-facilitated break out groups enhanced the learning community experience.
o Agree
o Disagree
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Care Coordination: Next Steps
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Learning Community Evaluation

Your feedback is important to us!

Please complete the learning community evaluation that will open in a
new browser window at the end of this meeting. Your input helps us
improve our support offerings and meet our SAMHSA data metrics.

CCBHC-E Care Coordination Learning Community Evaluation:
https://www.surveymonkey.com/r/CCBHCCareCoordinationLC
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https://www.surveymonkey.com/r/CCBHCCareCoordinationLC
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Community Connection

Select 1 person as a note-taker to jot down takeaways.
Introduce yourselves, then share:
1. What are some things you’ve done based on participation?

2. What ideas would you and your team like to implement in
the next 3-6 months?
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Care Coordination: Next
Steps

 What remaining questions do you have?
* What additional support would be helpful?

* Which areas of care coordination still present the biggest
barriers to your organization?

* Take the Learning Community evaluation
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New Resource Alert: CCBHC New Grantee Resource Guide

CCBHC * Developed to provide SAMHSA CCBHC grantees,
New Grantee Resource Package Wellseing especially those new to the grant program, with
information on CCBHC implementation practices
and management of the expansion grant
. requirements.

* Includes guidelines, references, an adaptable sample
workplan, a compilation of frequently asked
qguestions and direct links to relevant CCBHC
templates and toolkits.

e Download here.
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https://www.thenationalcouncil.org/resources/ccbhc-tta-new-grantee-resource-guide/

Upcoming Events

Link

Learning and Sustainability Series, Session 3: Financing for Sustainability — Monday, January 9, Register
Action Series Understanding Your Costs and Preparing for New Payment Models 2023 here

* Describe approaches for assessing and identifying billable CCBHC 2:00-3:00pm E.T.

services to optimize billing

* |dentify considerations for capturing your costs as a CCBHC

* Demonstrate how advanced CCBHCs have explored alternative
payment model opportunities
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https://thenationalcouncil-org.zoom.us/meeting/register/tJIkce6qqz8oH9FGhChkmnOHgcvoQqW0lMlY

Monthly Cohort Calls

Monthly cohort calls from the CCBHC-E NTTAC give CCBHC staff members a regular space for sharing with
peers, generating solutions and cross-collaboration. Participate as often as you like. Sign up today and share
this opportunity with other members of your team!

Executives The last Friday of each month from 12:00-1:00pm E.T. Register here
Program Directors The first Wednesday of each month from 12:00-1:00pm E.T. Register here
Evaluators/CQl Leads  The first Tuesday of each month from 3:30-4:30 pm E.T. Register here
Medical Directors The first Monday of each month from 12:00-1:00 pm E.T. Register here
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https://thenationalcouncil-org.zoom.us/meeting/register/tJMlce6vrT8pHNLEIcKGGfUUQG_RZvxzBKJV?mkt_tok=NzczLU1KRi0zNzkAAAGDVihDht0J46RCXxV7aMXSRyJwUF-G42bzNU1QcNClmNP9H-MSeNYs4wpBcEPDb0in72W11afIayl8zRdDsxRxgdx50lBclCTrtWW92KXOL28
https://thenationalcouncil-org.zoom.us/meeting/register/tJEsde-rpj8jGdCd5804E4ArRZLOog8iFjLd?mkt_tok=NzczLU1KRi0zNzkAAAGDVihDhYlGjxaZOUuqdCNwyw2g2HP4GOxXjGtCw_ZnCElghR9Ald4wQAMtHRv26aVgsWqGY4pYvCDUDOgvFtQ0siMU6M4wf6z7lFcR_ZpvKiA
https://thenationalcouncil-org.zoom.us/meeting/register/tJwkcOuqqTkiH9V9cQFCRr481jFtpIu15PKd?mkt_tok=NzczLU1KRi0zNzkAAAGDVihDho5w8zvgVdFd8MCZt5aXd5GHn_iRXdhA2PiHSbhzyYr8tAlrP5PCqTsTLHukZDbMfwteRDS1p_Tle1BThDoNQ_cJiG-crzjJofbTpRk
https://thenationalcouncil-org.zoom.us/meeting/register/tJYucuuhrj0uG9zH_sYjrt0gCy_PCCnSYt1y?mkt_tok=NzczLU1KRi0zNzkAAAGDVihDhQJhXaCUyJ8DNwOrTeckNQMGIzcuA-2plMxAIhrlEBUnHAAmr_yui22NATUYHNB23q6qe-gIZD4exoFXQJnrD_CY4_OlwpAZ2sar3d4

CCBHC-E TTA Center Website
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ABOUT US RESOURCES TRAINING & EVENTS REQUEST TRAINING/ASSISTANCE

About the CCBHC-E National Training and Technical
Assistance Center

The Certified Community Behavioral Health Clinic Expansion Grantee National Training and Technical Assistance Center (CCBHC-E National

TTA Center) is committed to advancing the CCBHC model by providing Substance Abuse and Mental Health Services Administration
(SAMHSA) CCBHC Expansion Grantees (CCBHC-E grantees) training and technical assistance related to certification, sustainability and the
implementation of processes that support access to care and:evidence-based practices.

Learn More

Access our ever-growing resource
library, upcoming trainings and events,
and request for individualized support.

CCBHC-E National Training and Technical Assistance Center
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https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/

Thank You!

Thank you for attending today’s event. Your feedback is important to us!
Slides and the session recording link will be shared Please complete the learning community
with learning community participants. evaluation that will open in a new browser

window at the end of this meeting. Your input
helps us improve our support offerings and meet
our SAMHSA data metrics.

CCBHC-E Care Coordination Learning Community Evaluation:
https://www.surveymonkey.com/r/CCBHCCareCoordinationLC
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https://www.surveymonkey.com/r/CCBHCCareCoordinationLC
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