
CoE-IHS Webinar: Pediatric Integration 
Opportunities in Early Childhood

Thursday, December 21, 2023
2-3pm ET



Questions, Comments & Closed Captioning

Type in a question in the Q&A box

Type in a comment in the chat box

Click Live Transcript and then select “Show 
Subtitle”



Disclaimer
The views, opinions, and content expressed in this presentation do not necessarily reflect the views, 
opinions, or policies of the Center for Mental Health Services (CMHS), the Substance Abuse and Mental 
Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).

www.samhsa.gov



Pediatric Integration Webinar Series

Upcoming Sessions

• Thursday, January 25th from 2-3pm ET: Pediatric 
Integration Part 3

• Thursday, February 29th from 2-3pm ET: Pediatric 
Integration Part 4

Previous Session Recordings

• Part 1: The Youth Mental Health Crisis & 
Opportunities for Integrated Care

https://thenationalcouncil-org.zoom.us/webinar/register/WN_6qOz1nXLRVOYSk6KlPdjQg
https://thenationalcouncil-org.zoom.us/webinar/register/WN_6qOz1nXLRVOYSk6KlPdjQg
https://thenationalcouncil-org.zoom.us/webinar/register/WN_Pg04BI2BRCK1xGndK9pf4g
https://thenationalcouncil-org.zoom.us/webinar/register/WN_Pg04BI2BRCK1xGndK9pf4g
https://thenationalcouncil-org.zoom.us/rec/share/Xumabko9rcewIk-B3M0AC871M84SZXy79Oe_04ozHmFMPJUPHgTTB7MCeUlT4rZG.Bla_J8fNyFZ0CmyF
https://thenationalcouncil-org.zoom.us/rec/share/Xumabko9rcewIk-B3M0AC871M84SZXy79Oe_04ozHmFMPJUPHgTTB7MCeUlT4rZG.Bla_J8fNyFZ0CmyF


Introductions

Mari Aceves, EdD, DSW, BCBA
Consultant

National Council for Mental 
Wellbeing
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Medical Director, Three 
Rivers Midlands



Learning Objectives

• Understand the importance of the first 3 years of child development and the need for comprehensive 
integrated care.

• Recognize the connection between maternal health and early childhood health, and the impact of 
comprehensive perinatal health integration on early childhood health outcomes. 

• Understand how pediatric integrated care approaches positively influence early childhood brain 
development and health outcomes later in life.

• Explore protective factors, risk factors, and health disparities that exist when accessing pediatric 
integrated care. 

• Identify various successful pediatric integration models influencing early childhood.



Early Childhood Development



Adverse 
Childhood 
Experiences 
(ACE) and
Child Health

Source: CDC-Kaiser Adverse Childhood Experiences Study

https://www.cdc.gov/violenceprevention/aces/about.html


Early Childhood Brain Development

Sources: Effect of Musical Stimulation on Placental Programming and Neurodevelopment Outcome of Preterm Infants: A Systematic Review

https://www.mdpi.com/1660-4601/20/3/2718


Early Childhood Brain Development

Sources: Effect of Musical Stimulation on Placental Programming and Neurodevelopment Outcome of Preterm Infants: A Systematic Review

https://www.mdpi.com/1660-4601/20/3/2718


Early Childhood Brain Development

Sources: Prenatal Stress and the Developing Brian: Postnatal Environments Promoting Resilience

https://www.biologicalpsychiatryjournal.com/article/S0006-3223(22)01853-4/pdf


Early 
Childhood 
Risk and 

Protective 
Factors

Sources: 
Neuroscience of Childhood Poverty: Evidence of Impacts & Mechanisms as Vehicles of Dialog With Ethics
10 Things Children Need for Healthy Development

https://www.frontiersin.org/articles/10.3389/fpsyg.2017.00061/full
https://adoption.on.ca/resources/10-things-children-need-for-healthy-development/


Early Childhood Risk and Protective Factors cont.

Sources: 
Neuroscience of Childhood Poverty: Evidence of Impacts & Mechanisms as Vehicles of Dialog With Ethics
10 Things Children Need for Healthy Development

https://www.frontiersin.org/articles/10.3389/fpsyg.2017.00061/full
https://adoption.on.ca/resources/10-things-children-need-for-healthy-development/


Attachment & Early Childhood Brain Development

• Proximity maintenance
• Safe haven.
• Secure base
• Separation distress

Source: Crowe Associates: Attachment Theory

https://www.crowe-associates.co.uk/psychotherapy/attachment-theory/


Importance of Early Emotional Bonds

Sources: 
Attachment Theory: Bowlby & Ainsworth's Theory Explained
A functional neuro-anatomical model of human attachment (NAMA): Insights from first- and second-person social neuroscience

https://www.verywellmind.com/what-is-attachment-theory-2795337
https://www.sciencedirect.com/science/article/pii/S0010945220300356


Importance of Early Emotional Bonds cont.

Sources: 
Attachment Theory: Bowlby & Ainsworth's Theory Explained
A functional neuro-anatomical model of human attachment (NAMA): Insights from first- and second-person social neuroscience

https://www.verywellmind.com/what-is-attachment-theory-2795337
https://www.sciencedirect.com/science/article/pii/S0010945220300356


Perinatal Care & Early Childhood



Importance of Perinatal Care

• Healthy babies begin with healthy and 
supported parents.

• Healthy pregnancy and healthy maternal 
care is one of the best ways to promote a 
healthy birth.

• Pre-pregnancy and prenatal care can help 
prevent complications in birth and early 
stages of the child’s life.

• However, many barriers exist for families 
when accessing needed perinatal care, 
specifically mental health and substance 
use care.

Source: National Institute of Child Health and Human Development

https://www.nichd.nih.gov/health/topics/pregnancy/conditioninfo/prenatal-care


Impacts of Untreated Perinatal MH & SU Needs

• Reduced engagement in perinatal care

• Increased substance use

• Increased risk of poor mother-infant attachment

• Stillbirth

• Premature birth

• Low birth weight

• Delayed cognitive and emotional development for infants

• Behavior concerns later in life

Source: Prenatal Mental & The Effecs of Stress on the Fetus and Child

https://onlinelibrary.wiley.com/doi/10.1002/wps.20777


The Golden Opportunity: 
Pediatric Integration



Pediatric Integration

Behavioral health integration refers to:

• The care that results from a practice team of 
primary care and behavioral health clinicians

• Coordinated care - working together with 
patients and families to provide comprehensive 
health services

• Using a systematic and cost-effective approach

• Patient-centered care for a defined population.

Sources:
• Preventative Intervention for Early Childhood Behavioral Problems: An Ecological Perspective
• Launching forward: The Integration of Behavioral Health in Primary Care

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2720794/
https://pubmed.ncbi.nlm.nih.gov/26963182/


Integrated Perinatal Care

The three main components of prenatal care 
integration:

• Risk assessment

• Health promotion and education

• Therapeutic intervention

Source: National Library of Medicine - Integrated Person-Centered Health Care for All Women During Pregnancy

High-quality prenatal care can prevent or lead to timely recognition and treatment of maternal and 
fetal complications

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5487083/


Pediatric Integration: Early Intervention

• Integration with pediatric care enhances greater 
coordination and collaboration among early 
childhood providers to support early identification 
and referrals to needed care.

• Early intervention can serve as a protective buffer 
against multiple adverse influences hindering 
developmental progress.

Source: Zero to Three: Early Intervention for Infants and Toddlers with Disabilities

https://www.zerotothree.org/resource/making-hope-a-reality-early-intervention-for-infants-and-toddlers-with-disabilities/


Features of Pediatric Integration

Care team 
expertise tailored 

to patient 
population

Shared clinical 
workflow

Systematic 
patient 

identification

Patient and family 
engagement

Treatment 
monitoring

Leadership 
alignment

Operational 
reliability

Business model 
sustainability

Data collection 
and use

Patient 
experience

Sources:
• Preventative Intervention for Early Childhood Behavioral Problems: An Ecological Perspective
• Launching forward: The Integration of Behavioral Health in Primary Care

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2720794/
https://pubmed.ncbi.nlm.nih.gov/26963182/


8 Domains of Comprehensive Health Integration (CHI)

Source: Comprehensive Health Integration Framework

https://www.thenationalcouncil.org/resources/the-comprehensive-healthcare-integration-framework/


Three Integration Constructs

Source: Comprehensive Health Integration Framework

https://www.thenationalcouncil.org/resources/the-comprehensive-healthcare-integration-framework/


8 Evidence Based Integration Domains Within Each of 
the Three Integration Constructs

Source: Comprehensive Health Integration Framework

https://www.thenationalcouncil.org/resources/the-comprehensive-healthcare-integration-framework/


Culturally Responsive Integrated Care

What is Culture?

• The beliefs, customs, arts, etc., of a particular 
society, group, place or time.

• A particular society that has its own beliefs, 
ways of life, art, etc.

• A way of thinking, behaving, or working that 
exists in a place of organization (such as a 
business).

Source: Merriam Webster Dictionary: Culture

https://www.merriam-webster.com/dictionary/culture


Culturally Responsive Integrated Care cont.

Cross cultural communication

• Language accessibility

Improve patient experiences

• Rapport building

• Increase patient attendance

• Increase treatment adherence

• Decrease risk management

Reduce care disparities

• Retain diversity in teams

• Adapt to new populations

• Tailored treatment plans

Source: How to Improve Cultural Competence in Health Care

https://publichealth.tulane.edu/blog/cultural-competence-in-health-care/#:~:text=Cross%2Dcultural%20awareness%20makes%20healthcare,Improved%20rapport%E2%80%8B


Social Determinants of Health (SDoH) Needs

SDoH needs impact perinatal and early 
childhood care outcomes:
• history of adverse childhood experiences 

(ACEs) increases risk of perinatal anxiety 
and/or depression

• intimate partner violence (IPV)
• disparate access to care
• transportation barriers
• food and housing insecurity
• social support needs

Source: Perinatal Depression: Prevalence, Screening Accuracy, & Screening Outcomes

Universal screening for IPV, ACEs, and other 
SDoH needs is essential for identifying and 
supporting people in the perinatal period and 
their families.

https://www.ncbi.nlm.nih.gov/books/NBK11838/


Racial Equity and Implicit Bias

• Research indicates women of color are more likely to 
experience poor communication in perinatal health 
care, and less likely to seek need treatment.1

• Black women have a twofold higher risk for severe 
material morbidity and threefold higher risk for 
pregnancy related deaths when compared to White 
women.1

• Racism and implicit bias can directly impact an 
individuals’ access to needed care.2

• Provider training on implicit bias, cultural humility, 
and health equity, as well as improved DEIB provider 
recruitment, can improve provider interactions.1

Sources:
1. National Library of Medicine: Rethinking Bias to Achieve Maternal Health Equity
2. Kirwan Institute: Implicit Bias

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8055190/#:~:text=It%20is%20widely%20assumed%20that,subsequent%20disparities%20in%20maternal%20health.&text=Because%20of%20this%2C%20decision%20makers,training%20in%20perinatal%20care%20settings.
https://kirwaninstitute.osu.edu/implicit-bias-module-series


Racial Equity in Early Childhood

Access to early intervention care:

• Research suggests that access and referrals to needed health care and early intervention are lower for 
Black and Hispanic children, compared to White children.1

• Black children are less likely to receive needed services when compared to White children.1

• Some indications point to providers’ dismissal of parents’ developmental concerns and abnormal 
developmental screening results, and attribute them to social rather than clinical risk for Black families 
compared to White families.1

• Children of color often receive unequal treatment in health and education settings, impacting child 
development, health outcomes, and educational opportunities.2

Source: 
1. Early Childhood Technical Assistance Center: Advancing Racial Equity in Early Intervention and Preschool Special Education
2. Center on the Developing Child: How Racism Can Affect Child Development

https://ectacenter.org/~pdfs/topics/racialequity/factsheet-racialequity-2023.pdf
https://developingchild.harvard.edu/resources/racism-and-ecd/


The 3 Pillars of Cultural Humility

Source: EthnoMed: Practicing Cultural Humility when Serving Immigrant and Refugee Communities

Cultural 
Humility

Lifelong Process 
& Critical Self-

Reflection

Institutional 
Accountability

Recognize & 
Challenge 

Imbalances

https://ethnomed.org/resource/practicing-cultural-humility-when-serving-immigrant-and-refugee-communities/#:~:text=There%20are%20three%20tenets%20of,power%20imbalances%3B%20and%20institutional%20accountability.


Trauma-Informed Integrated Care
Principals of Trauma-Informed Care:

Source: Trauma-Informed Care Implementation Resource Center

https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/


Successful Integration Models

Native America Community 
Health Center

• Primary medical services

• Dental services

• Behavioral health services

• WIC, community health and 
wellness services

• Partnership with local food 
bank

• YouTube channel

• Online youth education

Red Cliff Band of Lake 
Superior Chippewa Indians 

• Education

• Employment training & 
placements

• Childcare & Elderly support

• Family violence prevention

• Food distribution

• Warming shelter

• Medicaid

• Temporary Assistance for 
Families in need

Vision for Children at Risk

• Coordination and collaboration 
across family and child serving 
systems;

• Early intervention and caretaker 
education

• Increase parent education on 
social and emotional 
development

Sources:
1. Red Cliff Band of Lake Superior Chippewa Indians 

2. Native America Community Health Center
3. Vision for Children at Risk

https://www.redcliff-nsn.gov/
https://www.dihfs.org/
https://www.visionforchildren.org/


Infant and Early Childhood Mental Health 
Consultation (IECMHC) Network

IECMHC offers consultation services, professional 
development supports, and resources for childcare 
and early education providers, including:

• center-based program staff

• family childcare providers, and family, friend, 
and neighbor caregivers

Any childcare and early education provider or 
program that cares for young children ages birth to 
five and their families are eligible to receive 
services through the IECMHC Network at no cost.

Source: Infant and Early Childhood Mental Health Consultation Network

https://www.wested.org/project/infant-and-early-childhood-mental-health-consultation-network/


Zero to Three – Safe Babies Focus

• Safe Babies works upstream on crucial promotion and prevention 
efforts within communities.

• Safe Babies keeps families together by preventing the need for babies 
and toddlers to enter out-of-home care.

• Safe Babies strengthens the services and supports families need so 
they can experience healing and less involvement with courts and the 
child welfare system.

• Parents with lived experience inform all levels of Safe Babies as Parent 
Leaders. Parent Leaders are integral members of the team, creating 
systems change through their engagement and leadership.

Source: Zero to Three: Safe Babies

https://www.zerotothree.org/our-work/safebabies/


Maltreatment recurrence
within 12 months

is consistently lower than 
the national standard

Safe Babies Works

No differences in 
key outcomes by 
race or ethnicity

Parents with highest 
ACE scores

30% reunified

Nearly 60% of children 
exit foster care to 
reunification or 

relative guardianship

Median time to 
reunification is

9-10 months

Sources:
• Evaluation in Multiple Sites of the Safe Babies Court Team Approach
• The Effect of the Zero to Three Initative

https://www.rti.org/publication/evaluation-multiple-sites-safe-babies-court-team-approach
https://www.academia.edu/31678992/The_effect_of_the_ZERO_TO_THREE_Court_Teams_initiative_on_types_of_exits_from_the_foster_care_system_A_competing_risks_analysis


End-of-Session Poll Questions

See pop up box for poll questions.



Questions and Discussion
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Tools & Resources

• A Guide to Building Collaborative Mental Health Care Partnerships in Pediatric Primary Care

• Pediatric Integrated Health Care Implementation Model

• Youth Screening, Brief Intervention, and Referral to Treatment (ySBIRT)

• Building Integration in Pediatric Settings

• A Decade of Integrated Pediatric Behavioral Health- Taking Prenatal-Adolescent Programming to Scale

• Consultation for Kids- Models of Psychiatric Consultation in Pediatric Primary Care

https://www.thenationalcouncil.org/resources/a-guide-to-building-collaborative-mental-health-care-partnerships-in-pediatric-primary-care/
https://www.thenationalcouncil.org/resources/pediatric-integrated-health-care-implementation-model/
https://www.thenationalcouncil.org/program/ysbirt/
https://www.thenationalcouncil.org/resources/building-integration-in-pediatric-settings/
https://www.thenationalcouncil.org/resources/a-decade-of-integrated-pediatric-behavioral-health-taking-prenatal-adolescent-programming-to-scale/
https://www.thenationalcouncil.org/resources/consultation-for-kids-models-of-psychiatric-consultation-in-pediatric-primary-care/


Upcoming Events & Helpful Links

Jan. 25
from 2-3pm ET

CoE Webinar: 
Pediatric 

Integration 
Webinar Session 

#3

Register Here

Subscribe for Center of Excellence 
Updates

Subscribe Here

Relias On-Demand Training

Learn More

Feb. 29
From 2-3pm ET

CoE Webinar:
Pediatric

Integration
Webinar 

Session #4

Register Here



Implementing 
Models of 

Integrated Care

Health Equity 
through Integrated 

Care

Population Health 
in Integrated Care

Workforce 
Development

Integrated Care 
Financing & 
Operations

CHAT WITH AN EXPERT!
Schedule a free call with an integrated care expert to discuss:

Submit a Request!

Diversity, Equity and Inclusion

Ongoing Impacts of COVID-19 Pandemic

https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/


Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance abuse and mental 
illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 (TDD)

mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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