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Logistics
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m Mational Council fo... (Host, me) LTS Rename

* Please rename yourself so your name includes
your organization.

 forexample:
* Roara Michael, National Council

e Torename yourself:

* Click on the Participants icon at the bottom of
the screen

e Find your name and hover your mouse over it
* Click Rename

Mute All Unmute All
* |fyou are having any issues, please send a
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How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow button for options on closed captioning and live transcript.
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How to Ask a Question

—fj Q @ see

Unmute Participants Share Screen Chat Record More

Please share questions throughout today’s session using the Chat Feature on your Zoom toolbar.
We’ll answer as many questions as we can throughout today’s session.
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Your Learning Community NTTAC Team

Blaire Thomas, MA Roara Michael, MHA
Senior Project Project Manager
Manager
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Today’s Presenter

Mindy Klowden, MNM is a national consultant, leader, and
strategist in behavioral health and integrated care. As the
managing director for behavioral health, she provides overall
stewardship over THS” behavioral health and community
health consulting practice areas and strategy.

Mindy Klowden, MNM

Managing Director, Third Horizon Strategies
mindy@thirdhorizonstrategies.com
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Today’s Presenters

== /f
Tina Chapman Andy Hinson Carla Stockdale
Project Director, KBH Administrative Coordinator, KBH Project Director, KBH
tchapman@kbhmaine.com ahinson@kbhmaine.com cstockdale@kbhmaine.com
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Today’s Agenda

- Value Proposition Webinar Overview and
Expectations

- Developing Your Value Proposition as a Certified
Community Behavioral Health Clinic (CCBHC)

. Case Study: Kennebec Behavioral Health
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THIRD HORIZON
STRATEGIES

Developing Your Value Proposition
as a Certified Community Behavioral
Health Clinic (CCBHC)

Presented by Mindy Klowden,
MNM, Managing Director for
Behavioral Health

Copyrights © 2023 | Third Horizon Strategies 10



About Us

Third Horizon Strategies is a boutique advisory firm focused on shaping a future system that actualizes a sustainable culture
of health nationwide. The firm offers a 3609 view of complex challenges across three horizons — past, present, and future—
to help industry leaders and policymakers interpret signals and trends; design integrated systems; and enact changes so
that all communities, families, and individuals can thrive.

The THS behavioral health team helps stakeholders improve systems so that all individuals can access the care
they need, when and where they need it. The firm provides facilitation services, research, policy analysis,
strategy, and data analytics that promote behavioral health, increase quality, and improve outcomes.

Learn more at https://thirdhorizonstrategies.com
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https://thirdhorizonstrategies.com/

N

Learning Objectives THIRD HORIZON

STRATEGIES

YL
N 4
Understand what a value Attain the four essential steps to Gain insights from a case study of
proposition is and why it is crafting a value proposition a peer CCBHC that worked
beneficial for CCBHCs through the value proposition
development process

Copyrights © 2023 | Third Horizon Strategies 12



What is a Value Proposition, and Why Do | Need One?

A value proposition is a positioning statement explaining how the values that guide your
organization are expressed in the benefits you provide, who you serve, and how you do it
uniquely well.

Clearly understanding - and articulating - your value as a CCBHC is essential to positioning
your organization as a behavioral health service delivery leader.

It builds the case that you are better positioned to meet the community’s needs than your
competitors.
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Consideration for CCBHCs

The CCBHC model is
still relatively new;
you may need to
educate
stakeholders about

the comprehensive
CCBHC services and
how the model
improves population
health.

As a CCBHC, you
meet community
needs, create hope,
and save lives. It is
not just your mission

but your
demonstrated
results that form the
basis for your value
proposition.

As a CCBHC, you
already have
multiple data points
to leverage.

@ TheNationalCouncil.org

A strong value
proposition is
essential to planning
and achieving
sustainability
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Steps to Develop Your Value Proposition

1. Determine your organization’s goals for a value
proposition and conduct a stakeholder analysis

2. ldentify and collect data to build your value
proposition

3. Craft your value proposition and communications
strategy

4. Update and tailor it to different audiences

Copyrights © 2023 | Third Horizon Strategies
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Step 1A: Determine your organization’s goals for a value proposition o e

STRATEGIES

e Reach and engage new clients

* Promote your state’s participation in the CCBHC
Demonstration or through a Medicaid State Plan
Amendment or Waiver

* Negotiate rates or participation in a value-based
payment methodology

e Develop memorandums of understanding or
contractual relationships with new community
partners

e Create buy-in amongst your internal stakeholders

Copyrights © 2023 | Third Horizon Strategies 16



Step 1B: Stakeholder Analysis m
Who do you need to influence, and what do they care most about? THIRD HORIZON

STRATEGIES

* Individuals with mental health and substance use
challenges and their family members.

» State mental health authorities/single state agencies

» State Medicaid agencies and managed care
organizations

 Commercial carriers and health plans
* Elected officials
e Community partners or potential partners

* Local government

 Foundations

* Internal stakeholders (staff and boards)

Copyrights © 2023 | Third Horizon Strategies 17
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Step 2: Identify and Collect Data to Build Your Value Proposition

* Anecdotal data helps put a human face on your work
as a CCBHC and tells the story of your impact
differently than quantitative data.

* Collecting success stories does not have to be a big lift.
It could be as simple as asking staff about the positive
outcomes they have witnessed and asking individuals
being served to describe, in their own words, how their
lives have improved because of your CCBHC’s services.

* You can collect this information through a short survey,
brief interviews or focus groups. Peer specialists may
be particularly well suited to gather qualitative data.

Copyrights © 2023 | Third Horizon Strategies 18



N

THIRD HORIZON
STRATEGIES

Potential Sources of Quantitative Data

e Client demographic data
* National Outcome Measures Survey (NOMS)

* Infrastructure Development, Prevention, and Mental
Health Promotion (IPP) indicators

e Quality measures
e Patient satisfaction surveys

e Claims data

Copyrights © 2023 | Third Horizon Strategies 19
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Step 3: Craft Your Value Proposition and Communications Strategy

e Think of how you will communicate your value
proposition. What will be most effective for your
audience?

* Develop a one-pager capturing your value proposition
statement

* Compile a ”pitch deck” that can be used in verbal
presentations

e Share quantitative data through charts, graphs, or
other visual representations.

e Share patient stories that demonstrate your success!

* Incorporate your value proposition into:

Collateral materials such as fact sheets, newsletters, and
brochures

Formal written proposals
Legislative testimony

Copyrights © 2023 | Third Horizon Strategies 20



Step 4: Update and Tailor Your Value Proposition

N

THIRD HORIZON
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* Determine a process for reviewing and updating your
value proposition.

* |dentify the person(s) or team responsible for updating
your value proposition, how often it will be reviewed
and updated, and how you will engage leadership and
staff in this process.

* Update your value proposition in accordance with your
process.

Copyrights © 2023 | Third Horizon Strategies

The value proposition should
be a living document that can
be updated with new
messaging, data and
information and tailored to

different audiences.
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Introduction to KBH = Kemmebec

BEHAVIORAL HEALTH

 Kennebec Behavioral Health (KBH) was established in 1960 to meet the behavioral health needs of
the people of Central Maine. We currently have more than 15 service programs and serve individuals
across the lifespan.

 KBH has 420 employees and 5 clinics located in 3 counties, serving a population of just over 200,000
residents in a primarily rural part of Maine.

 |InFY 2022 KBH provided services to approximately 9,200 unduplicated individuals.
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KBH’s CCBHC Timeline and State e

»
~
—~— Kennebec

Landscape S Kemnebes

 CCBHCis new to the state of Maine. KBH was one of the
first agencies in the state to receive a CCBHC Expansion
Grant, which was awarded in September 2021. KBH
received a CCBHC Improvement & Advancement Grant in
2023.

 KBH has a strong collaborative partnership with our state
Department of Health & Human Services and works
actively with other CCBHC grantees in Maine.

* Maine is planning to begin certifying CCBHCs in 2024 and
begin MaineCare reimbursement for CCBHC services by
January 1, 2025.
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Snapshot of Our CCBHC Implementation == xemsbec

KBH’s CCBHC Implementation has focused on 4 areas:

* |Improving access to care by enhancing intake screening and providing
care coordination through our Access Center

* Providing 24/7 crisis services through close collaboration with our DCO
agency, Crisis & Counseling Centers Inc.

* Offering a robust array of evidence-based practices in our Outpatient
Services program to meet the needs of clients across the lifespan

* Building integrated care teams bringing together our Med Clinic,
Outpatient, and Case Management staff to focus on whole-person care
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How We Developed Our Value <

BEHAVIORAL HEALTH

Proposition T TN

Developing Your Value Proposition:

NHATIONAL

COUNCIL
for Mental

e A Guide for Certified Community

Behavioral Health Clinics

NOVEMBER 2023

N
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KBH went through three main steps to develop our CCBHC Value
Proposition:

1. Defining our goals and our target audience: What did we want to
accomplish with our Value Proposition and who did we need to reach
with our message to meet that goal?

2. Collecting our data: What data would help us make the case for our
audience?

3. Developing our message and our communications strategy: What did
we want to say in our Value Proposition and how could we continue to
communicate our CCBHC value as our work evolves?

Third Horizon Strategies provided coaching services to KBH

NATIONAL
COUNCIL

during the development of the CCBHC Value Proposition.

for Mental

@ TheNationalCouncil.org

Wellbeing




Value Proposition for KBH Board Members

* KBH provides regular communications for our Board
members on our CCBHC implementation and our
CCBHC certification process and rate development
work with the state.

e Our Value Proposition will be part of our
communications toolkit going forward.

 KBH plans to periodically review and update our VP to
keep our Board members engaged and informed as our
CCBHC work proceeds.

HEARTS & MINDS

A KBH Community Newsletter
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A CERTIFIED COMMUNITY BEHAVIORAL HEALTH CUINIC (CCBHC)

Certified Community Behavioral Health Clinics (CCBHCs)
are becoming the new national standard for behavioral
health care. CCBHC is an integrated, person-centered
approach to the way we deliver our services that impacts
programs and workflows throughout our agency.

Our CCBHC grant is allowing us to:
o sirengthen collaboration between programs within KBH

® Work more closely with primary care and other outside
providers fo address areas where clients need support

® Enhance access to care and conduct new intake
screenings to identify client needs quickly

 Provide 24/7 crisis response & crisis stabilization through
a partnership with Crisis & Counseling Centers

® Hire Care Coordinators who support clients coming into
service and after they're in freatment

 Provide clinical fraining in evidence-based practices
that meet needs in our communities

o Hire a Veterans Liaison fo serve clients and support staff
® Add new Peer Support positions

® Enhance and certify our Neo electronic health record

The CCBHC model is designed to benefi

.

——~— Kennebec

BEHAVIORAL HEALTH

CCBHC

Certified Community
Behavioral Health Clinic

KBH has a 2-year pilof grant fo
implement the processes and
workflows needed fo become a
CCBHC, or Certified Community
Behavioral Health Clinic.

CCBHC is @ model for providing
services that focuses on building
a collaborative care approach
‘within the agency and working
with outside providers and
«community supporis to serve
vulnerable populations.
Maine is developing a new
reimbursement system for
CCBHC:s that is built on paying
for whole-person care instead
of the fee-for-service model.
The enhanced reimbursement
rate will help us focus more on
client outcomes. It will also
enable services fo be provided
fo everyone who needs them,
regardless of ability to pay.

sindividuals who are in crisis or have sPersons who are on probation, parole,
high suicide risk or condition for release.

eIndividuals with substance use disorders,  eChildren and families involved with
ol

including opicid use disor
oPersons with housing instability
ePersons ransifioning out of a psychiatric

protective services

Veterans and active members of the.
U.S. armed services and their dependents

hospitalization or crisis stabilization +LGBTQ+ youth and adults

@ TheNationalCouncil.org

2. Building a CCBHC also involves working fogether fo create a supportive
—”‘l‘( agency culture around trauma-informed, recovery-oriented care and
(1 empowering both our clients and one another fo cultivate resiience,
you A find hedling, and make new discoveries on our journey. Thank you to
J . everyone af KBH—you make this inspiring work possible every day!
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Value Proposition for KBH Staff

KBH’s ongoing CCBHC staff communications work includes severa

components:

A monthly “What’s Up With CCBHC?” fact sheet
* Regular presentations in team meetings
* Postings on our online KBH Staff Web Portal

* Individual outreach to managers and staff who want more
information on our CCBHC work

In 2024, KBH plans to use our CCBHC Value Proposition to take the next
step in our CCBHC outreach to our staff with a social marketing

campaign.
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WHAT'S UP WitH CCBHC

FEBRUARY, 2023

Meet Our New Access Whoisin CCBHC"
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AuGUST, 2023

Countdown fo July 20241

Inllss than a year, Maine wil become the latest state in the U fo have an.
for Cerlified

Community Behavioral Health Clinics. We have a ot of wark 10 do fo get 1o e finsh fine!

Over the Next Few Months ...

stafto meet some important goais by July 1, 2024

‘#Expand the Care Coordination system we've bult so far and
strengthen the way we inegrate Care Coordination activifies
into treatment planning and service delivery in our programs.

#Bulld new NEO capabilies o frack and report on CCBHC
sorvices, allow us 1o measure client outcomes, and help Us
‘analyze CCBHC data for our quality improvement work

‘© Add new Evidence-Based Practices fo our Outpatient Services
tomeet client needs

«Conlinue 1 bul ow capacily o provde culualy approprate,
person-centered care in all our prograr

L o vl |
Funding Sources & Long Term Plans
e cppteech no o of o CCBHC Exprson cro. K615 ook arwoysto moot o g
S Trom ur
B el e Bt T I el SO Gt eyt AT
oment Grant. which would provide lunding for new CCBHC work n 0ur Scowhegan location
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hor Commonty Hoa & C ounsoieg Soicas. Mome BohaviordlHodlth, Spumwink
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Wollooing and! ihes Mine Aance or Addiciion and Monal Hoolth Sorices.
CCBHC wil be  fundamental change in the way we deliver and bil for our

luy 1. 2024 s just the beginning. Over the nex! few years Maine

(C providers 1o add services, expand progrars, hire new stalf,
and infroduce new innovations n service delivery 1o ensure fhey are fulfiling

'CCBHC by the Numbers

Feopieiecsiing People in CCBHC nepl. in CCBHC.
ess Cen enroliment freatment
cun S araion process programs
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Contact Information

* Tina Chapman, KBH CCBHC Project Director
tchapman@kbhmaine.org

* Andy Hinson, KBH CCBHC Administrative Coordinator

ahinson@kbhmaine.org

e Carla Stockdale, KBH Clinical Director

cstockdale@kbhmaine.org

@ TheNationalCouncil.org
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CCBHC-Expansion Grantee National Training
and Technical Assistance Center

We offer CCBHC grantees...

@ O

L]

Virtual Learning Opportunities for Direct On-demand
Communities, Webinars Collaboration with Consultation Resource Library
and Office Hours Other Grantees Request individual support Includes toolkits, guidance
Regular monthly offerings that Monthly Peer Cohort Calls for through our website documents, and on-demand
are determined based on CCBHC Program Directors, requesting system and receive learning modules.
grantees expressed needs. Executives, Evaluators and 1:1 consultation.
Medical Directors. NATIONAL
COUNCIL
_ for Mental
Access our website to register for upcoming events, submit a consultation request or scan our on-demand resource library: Wellbein
” https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/ e g
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HEALTHY MINDS = STRONG COMMUNITIES
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x  Working to ensure that mental
wellbeing is a reality for everyone.

Blog

Shaped by a Moment: My Journey to Mental Health
First Aid

Sep 20,2023

Read more 5

Blog
Keeping Youth Mental Wellbeing in Mind (Part 2)
Sep 15,2023

at Home
OCTOBER 18,2023

Read more -

Blog
Recovery Month: Let’s Hear it for Peers

Sep 12,2023

Register Now!

" Read more >

Event

Hill Day at Home 2023

Oct 18,1:00 pm = 4:00 pm

National Recovery Month 2023

Sep1,2023

Read more >

Register now for our Virtual Pelicy Institute, where we'll centact our
elected officials and urge them to pass meaningful legislation
supporting expanded access to mental health and substance use care.

Read more = PUBLIC POLICY

How You Can Get Involved

Questions or Looking
for Support?

D

Visit our website
and complete the CCBHC-E NTTAC Request Form

Slides, recordings and session resources will be
available on our New Grantee Learning
Community webpage approximately 2 days
following each session

NATIONAL

thenationalcouncil.org/program/ccbhc-e-national- @ UNGIL

training-and-technical-assistance-center/request-
training-assistance/

for Mental
Wellbeing
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https://www.thenationalcouncil.org/ccbhc-new-grantee-learning-community-2324/
https://www.thenationalcouncil.org/ccbhc-new-grantee-learning-community-2324/
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