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Logistics
• Please rename yourself so your name 

includes your organization.
• For example:

• Blaire Thomas, National Council

• To rename yourself:
• Click on the Participants icon at the 

bottom of the screen

• Find your name and hover your mouse 
over it

• Click Rename

• If you are having any issues, please 
send a Zoom chat message to Kathryn 
Catamura, National Council



How to Enable Closed Captions (Live 
Transcript)
Next to “Live Transcript,” click the arrow button for options on closed captioning and 
live transcript.



Today’s Session: Slides and Recording

Slides and the session recording link will be available on the CCBHC-E NTTAC 
website under “Training and Events” > “Past Events” within 2 business days. 

mailto:https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/
mailto:https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/


Today’s Objectives

• Discuss strategies CCBHCs can explore to build effective 
infrastructure and workflow processes for NOMs data collection, 
analysis, and reporting

• Provide case examples to demonstrate how CCBHCs can collect, 
enter, and analyze NOMs data to improve performance and 
inform decision making



Today’s Agenda

• Building Infrastructure and Practices for NOMs Data 

Collection, Analysis, and Reporting

• Case Examples

• Questions and Answers
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Learning Series Curriculum

Month Topic

Nov 2023 Building Infrastructure for Data Collection, Analysis, and Reporting

Dec 2023 Disparity Impact Statement & Data Requirements

Jan 2024 Community Needs Assessment

Feb 2024 Focus on NOMs

March 2024 Leveraging your Grant Evaluation for Sustainable Continuous Quality 
Improvement



Session 4: Building Infrastructure for NOMs
• Establish your data team!

• Draft and test workflows for NOMs data collection
Randomization 
Baseline
Reassessment
Discharge

• Determine roles and responsibilities, and train staff using SPARS resources
Data collection and prep
SPARS entry

• Develop processes for monitoring

• Report and share results



NOMs Collection and Clinical Workflow Example
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NOMs Collection and Clinical Workflow Example
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Reporting and Sharing Results

Data 
Collection

Reporting Analysis Visualization

Data 
Preparation

Storage



Reporting and Sharing Results

Questions

Questions

What you have.

What you need.

Data 
Collection

Reporting Analysis Visualization

Data 
Preparation

Storage



Reporting and Sharing Results



Reporting and Sharing Results





Case Example: Prepping and 
Uploading NOMs Data



About North Range Behavioral Health

• Community Mental Health Center for Weld County, Colorado

• Established as a 501c3 in 1971

• Certified Community Behavioral Health Clinic (CCBHC) designation

• 23 locations, 565 team members



Overview



Interview Process

Access Team

Clients 8 years and above w/out legal involvement 
or specific programmatic needs 

NOMS Assessment, Initial Clinical Assessment, 
Diagnosis, and Colorado State reporting tools

Access Team tracks Reassessments, Discharges, 
and Engagement



Sampling Process

Create Index of NOMS

Reduce Index to Single Digit 0-9

A Baseline with Index 0 is sampled for 
entry into SPARS  = True

A Reassessment or Discharge that comes 
after an index 0 Baseline = True



Batch Process

Convert NOMS data to SPARS format

Filter to only NOMS marked as True in 
Sampling 

Export into Excel and upload into SPARS

After accepted by SPARS update list of 
entered NOMS



Resources

• https://spars.samhsa.gov/resources

• CMHS NOMs CSV Upload template

• CMHS NOMS Client-Level Measures Codebook



Contact Information

Eric Sagel

Business Intelligence Report Developer

Eric.Sagel@NorthRange.org



Case Example: 
NOMs Data 
Infrastructure



National Outcome Measures
• Data Specialist -Role

• Tracking Spreadsheet

• NOMs Consent Form

• NOMs Entry

• Emails

• Placeholders

• Outreach Text Messages

• Tracking of Reassessment Rates

• Discharge Reports

• Data Meetings



Data Specialist

• Effectively monitors, administers, and tracks 
all NOMs and data collection tools and 
assessments.

• Schedules clients for data collection, report 
out to staff data due dates and data entry 
into SPARS. 

• Position will communicate program 
outcomes and trends to supervisor, program 
Evaluator, and team for effective data driven 
decision making. 



Tracking Spreadsheets

•  Spreadsheet for Staff
• Dates of eligibility for NOMS

• Uploaded on Team SharePoint Site

• Spreadsheet for Data Specialist
• Data entry into SPARS



NOMs Consent



NOMs Entry



Emails



More Emails: Reminders to Staff



Placeholders

• Placeholders go over scheduled appointments
o Notifies Staff on baselines, reassessments, and discharges



Outreach Text Messages
• Text messages get better responses than voicemails 



SPARS Entry



Tracking Reassessment Rates
• Frequent monitoring of reassessment rates 



Discharge 
Reports

• Tracking your client 
discharges is essential to 
monitor client activity and to 
keep your reassessment 
rates manageable.



Data Meetings

• Leadership Data Meetings

• Team Data Meetings

• Meetings with Evaluator

• Meetings with BI Team/EHR

• Supervision and Data Team



Thank You and Questions



Closing: Sharing and Preparing

• Volunteers: What did you hear from others in terms of questions and 
ideas?

• Question Log: Take 2–3 minutes to put any questions you have about 
the learning series curriculum in the chat



Final Session

• Session 5: Leveraging Your Grant Evaluation for Sustainable Continuous Quality 
Improvement - March 19, 3-4:30 p.m. ET

https://go.thenationalcouncil.org/NzczLU1KRi0zNzkAAAGPcoiBPLL8uDoEz1abYhWTRN5H5VQBiq5nygiJpLWjpaBC8d8xiXSHiYvJ1AqNjeWpwmu6-30=
https://go.thenationalcouncil.org/NzczLU1KRi0zNzkAAAGPcoiBPLL8uDoEz1abYhWTRN5H5VQBiq5nygiJpLWjpaBC8d8xiXSHiYvJ1AqNjeWpwmu6-30=


Thank You!

Thank you for attending today’s event.

Slides and the session recording link will be available 
on the CCBHC-E NTTAC website under “Training and 

Events” > “Past Events” within 2 business days. 

Your feedback is important to us!

Please complete the brief event survey that will 
open in a new browser window at the end of this 
meeting. Your input helps us improve our support 

offerings and meet our SAMHSA data metrics.
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