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How to Enable Closed Captions (Live
Transcript)

Next to “Live Transcript,” click the arrow button for options on closed captioningand
live transcript.
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Today’s Session: Slides and Recording

Slides and the session recording link will be available on the CCBHC-E NTTAC
website under “Training and Events” > “Past Events” within 2 business days.

Training & Events

CCBHC-E National
Training and Technical
Assistance Center

About U
Resources
— P Training &E

Relias >

Access ¢
enhance

Relias Firs'
National T

Read more -

Calendar of Events

Search

Q

Start Date End Date Select Event w

Future Events

v

Future Events

Apply i

NATIONAL
COUNCIL

for Mental

@& TheNationalCouncil.org

Wellbeing



mailto:https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/
mailto:https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/training-events/

Today’s Objectives

* Discuss strategies CCBHCs can explore to build effective
infrastructure and workflow processes for NOMs data collection,

analysis, and reporting
* Provide case examples to demonstrate how CCBHCs can collect,

enter, and analyze NOMs data to improve performance and
inform decision making
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Today’s Agenda

* Building Infrastructure and Practices for NOMs Data
Collection, Analysis, and Reporting

Case Examples

 (Questions and Answers

K gk
1111
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Today’s Presenters

Leigh Fischer, MPH Hailey Hyde-Robertson, MPH Eric Sagel John Gavino, LCSW, BHWC
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Learning Series Curriculum

Nov 2023 Building Infrastructure for Data Collection, Analysis, and Reporting
Dec 2023 Disparity Impact Statement & Data Requirements
Jan 2024 Community Needs Assessment

Feb 2024 Focuson NOMs

March 2024 Leveraging your Grant Evaluation for Sustainable Continuous Quality
|mprovement
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Session 4: Building Infrastructure for NOMs

e Establish your data team!

* Draft and test workflows for NOMs data collection
Randomization
Baseline
Reassessment
Discharge

* Determine roles and responsibilities, and train staff using SPARS resources

Data collection and prep
SPARS entry

* Develop processes for monitoring
e Report and share results NATIONAL
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NOMSs Collection and Clinical Workflow Example
 Nows

. {g‘
Rt Initial CCBHC AT SPARS
o Access NOMs ooo
Evaluation 7 days
On-Goin l 2%
C”nicalg Ongoing CCBHC 6-Month D_Eahrly
i : ISCharge
il Serices Reassessment + 8

Clinical Program Discharge Discharge

Discharge
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NOMSs Collection and Clinical Workflow Example

. . {éﬁ
Rt Initial CCBHC Baseline  ESI\iTy
Evaluation AR SO 7 days
On-Goin l i
C”nicalg Ongoing CCBHC 6-Month SPARS
Follow-Up Services Reassessment 180 + 30 days
i l ges
CImD@aIrI]Drogram Discharge Discharge SPARS
Ischarge . 7 days

Examples of team

members who can @ Admin o ® (linici RSS/Care
administer NOMs & Ssypport ~ Evaluator o= Clinician Coordinator

@ TheNationalCouncil.org
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Reporting and Sharing Results

Data

Collection

Storage

Data
Preparation

S EE

Analysis
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Reporting and Sharing Results

Data
Collection

Storage

DELE

) Preparation
Questions
What you have. l l l

=

What you need.

v

West
National Outcome Measures

Data Flow Diagram
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Reporting and Sharing Results
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eporting and Sharing Results

Enroliment Summary

of Enrollees

169
Select Filter
B Adults ] (a1

Assessment Type Conducted Interview
[¥] Adults e Yoz

Total Served: 228 269 600 [ Baseline
125 [¥] Children/Youth

No
Total
Total Enrollment Goal Program Type & Month Reassessment e

(A Total
s & @ e 0

AMARAARAAA T

Cumulative Enrollment

30% discharged

63
(of enrollees with baseline inteniews)
159 active enrollees
26
o 5 - Reassessment
A

|
2027-Y1Q1 2022-¥1Q2 2022-Y1Q3 2022-Y1Q4 2022-Y2Q1 2023-Y2Q2 Goa
Sep-Nov Dec-Feb Mar-May Jun-Aug Sep-Nov Dec-Feb

o TriWest

Number of Enrollees

*Includes clients with and without interviews at baseline up to December 9th, 2022
*Enrollees with administrative enrollments after December 9th, 2022 are not reflected in the data
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Demographics

Gender Identity and Sexual Orientation

M Female M Heterosexual
W Male M Lesbian or Gay
M Transgender M Bisexual
B Other Gender Identity M Other Sexual Orientation
2% (4)
2% (3)

4% (7)
11% (18)

52% (85) 43% (70)
80% (130)

KeTriWest

Jones, J M. {2022, February 17), LGBT |dentification in U.5. Ticks Up to 7.1%, Gallup

Preliminary Outcomes At Six-Months

Individual Self-Reported Functioning and Wellness Items with the Least/No Improvement

12% 12%
1 I 9%

E =

Worsening in the severity and percentage of enrcllees Worsening in the severity and percentage of|
who felt unsatisfied with "themseles." (n = 34) enrollees who disagree "they do well in social
situations.” (n = 34)

Worsening in the severity and percentage
of enrollees whe disagree “they were able to
deal with a crisis." (n = 34)

3%

!

m o i

Small worsening in the severity and parcentage Small worsening i the severity and percentage
of enrolleas who felt unsatisfied with "their of enrollees wha felt unsatisfied with "their ability

personal relationships " (n = 33) to perform daily living activities” (n = 33)

Small worsening in the severity and
percentage of enrclless who felt "they are
able to handle daily life " (n = 34}

Chooseassessment interval

Baseline

Gender

60 80 100 120 140 160

M Female W GenderNon.. [l Transgender [l NA

Age
Age Group
Sta9years

1010 12 years

2610 34 years
35 to 44 years
4510 54 years
551064 years

551074 years

Select Age Group(s)
[ (any

[¥] Adutts

[¥] children/Youth

Happy With Friendships

B3% 85%

17%

Prcant of Enrollees

Belong in Community

Yes
78%

B1%
l =

Support from Family or Friands in Recovary

Percent of Enroliees

Yes No

% 91%
. % %%

Percent of Enrolices

120
100
50
10
B rn— 2 1

Sexual Identity

1 -

Heterosex.. Bisexual Lesbianor..Questioning OtherSex.. Pansexual — Queer NA

W white

W Asian W Multiracial W OtherRace W WA

Race

White: 85

Percent of Enrollees

Percent of Enrollees

Percent of Enrollees

Hispanic or Lating Mot Hispanic or Lating

136

Assessment
M Baseline
& Maonth Reassess..
People with Wharm Can Do Enjoyable Things

100% 918 6%

B .
0%

Support from Family or Friends in a Crisis

Yes

13%

Generally Accomplish Goals

Yes
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77y NORTH RANGE Case Example: Prepping and

Uploading NOMs Data



About North Range Behavioral Health

Community Mental Health Center for Weld County, Colorado
* Establishedasa501c3in 1971
e Certified Community Behavioral Health Clinic (CCBHC) designation

23 locations, 565 team members

"7//NORTH RANGE

BEHAVIORAL HEALTH
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Overview

— -
©

=]
List of NOMS After being Accepted by SPARS
Entered in SPARS Update List of Iltems Entered
_ AT :
= GO > @ >
Join Filter to New NOMS Create Batch .csv File
NOMS Data Clean, Prep, Index Join are Sampled for SPARS Entry
EE© i —
S L ] [
sampling Data sampling Calculations Filter Out Previous  Save Sampling for
sampled Data New NOMS
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Interview Process

Access Team

Clients 8 years and above w/out legal involvement
or specific programmatic needs

NOMS Assessment, Initial Clinical Assessment,
Diagnosis, and Colorado State reporting tools

Access Team tracks Reassessments, Discharges,
and Engagement
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Sampling Process

Create Index of NOMS

Reduce Index to Single Digit 0-9

A Baseline with Index 0 is sampled for
entry into SPARS = True

A Reassessment or Discharge that comes
after an index 0 Baseline = True
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Batch Process

Convert NOMS data to SPARS format

Filter to only NOMS marked as True in
Sampling

Export into Excel and upload into SPARS

After accepted by SPARS update list of
entered NOMS
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Resources

e CMHS NOMs CSV Upload template

e CMHS NOMS Client-Level Measures Codebook

* https://spars.samhsa.gov/resources
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Contact Information

Eric Sagel
Business Intelligence Report Developer
%NORTH RANGE
BERAVIORAL HEALTH Eric.Sagel@NorthRange.org
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JQFamily
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Case Example: Children’s
NOMs Data SERVICES
Infrastructure

Life Changing.



National Qutcome Measures

e Data Specialist -Role

* Tracking Spreadsheet

* NOMs Consent Form

* NOMs Entry

* Emails

* Placeholders

e Qutreach Text Messages

* Tracking of Reassessment Rates
e Discharge Reports

. NATIONAL
* Data Meetings COUNCIL

for Mental
Wellbeing




Data Specialist

e Effectively monitors, administers, and tracks
all NOMs and data collection tools and
assessments.

e Schedules clients for data collection, report
out to staff data due dates and data entry
into SPARS.

e Position will communicate program
outcomes and trends to supervisor, program
Evaluator, and team for effective data driven
decision making.




Tracking Spreadsheets

* Spreadsheet for Staff
* Dates of eligibility for NOMS
* Uploaded on Team SharePointSite

SPARS | ~ patid ~ client_ name ~ Admitting Clinician ~ | Baseline_Da ~ |[Reassessme ~ | Earliest Date of Eligibili ~ |Due Date ~ | Latest Date of Eligibili = Next Appt |~ Cell Phone +
| 5000 123 TestClient1  Staff 1 1/31/2022 6th-month 6/30/2022 7/31/2022 8/31/2022 7/9/2022 123-456-7890
| 5001 456 TestClient2  Staff 2 2/2/2022  6th-month 7/2/2022 8/2/2022 9/2/2022 7/20/2022 456-7890-123
| 5002 789 Test Client3  Staff 3 2/8/2022  6th-month 7/8/2022 8/8/2022 9/8/2022 7/11/2022 789-123-4567

* Spreadsheet for Data Specialist
* Dataentryinto SPARS
T | = | = | = - : | = | o | . | s |
SPARS ID A FCSPat_ID ~ First Name ~ Last Name ~ Date of SPARS Intal ¥ SPARS Intake Entered Initi ~ Intake SPARS entert ~ | Discharge D: ~ 6 - Month Initials * | 6-m SPARS entered ~ |
5000 123 Test Client 1 1/31/2022 sw 1/31/2022 12/2/2022 SK 7/15/2022
5001 456 Test Client 2 2/2/2022 SW 2/2/2022 SK 8/1/2022
5002 789 Test Client 3 2/8/2022 SW 2/8/2022 5/1/2022
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SAMHSA Survey Client Consent &

English Survey Client Consent
Spanish

—Consent Date | Fecha de Consentimisnto— ~Language | Idioma
E . E | English | Spanish
Evaluator | Evaluadar:

. _ Tara Saylor Tri West and Healthy Minds Policy Initiative
I i4 | » - Y -

Fhane [ Teléfono:

|§| |I| .. o

Purpose and Benefits:

Family & Children’s Services i offering you a program that focuses on your medical and psychiatric care. The study w il look at w ays the services help yoL
and cther people in the community. The study w ill look at the services you receive and how you are doing. The results of the study w ill help Family &
Children’s Services informand improve cur services to give the best help poss ible to you and other people. The resulis of the study w ill be s hared w ith the
Substance Abuse and Mental Health Services Adminis tration {SAMHSA); they use the data fromthis study to determine how best to direct governmental
funding to mental health programs .

Procedures:

ou w ill get the services you need w hether or not you participate in this study. Even i you say that you w ant to be in the study now . you can s top being in
study at any time. There are many s ervices available. Some are intens ive, some are less intens ive. As your needs change, different services w ill be availat
If you agree to be in the study, w e w ill look at some information from your clinical record. This information w ill be kept at Family & Children’s Services. We mu
abko look at other computer and paper records they keep. Thes e w ill tell us about the types of help you have received. They w ill ak o tell us how you are do
We may ak o ask the people w ho are helping you to answ er questions about you. We w ill sk o ask you to provide information on how you are doing and ho
you think Family & Children's Services i helping you. Ak o, your clinician or one of our study interview ers w ill contact you six months fromnow for a
reassessment to meas ure your progress.

We w il group your answ ers w ith answ ers of other people in the study. This w ill let us see how Family & Children’s Services & deoing as it tries to help. We
ako fry to learn how they can do better in the future.

Risks, Stress, or Discom fort:
*ou may feelthat s ome questions are very personal Giving samples and information w ill aks o take s ome time and effort. In order to take less of your time, w
are asking for your permiss ion to let Family & Children's Services share w hat they know about you. This w ill let people on the evaluation teamsee some of 1

private information.

Other Inform ation:

We w il keep your s tudy information confidential. We w ill do this w ithin the limits of the law . Some informaticn w ill be from your clinical record and s ome fron
surveys. Only the people helping you and the res earchers w ill have access to this information. The name of the lead researcher i lis ted on the top of this £
We w il keep the information w e collect about you in a safe place. We w ill destroy all information that could identify you.

We w ill do this no more than tw o years after the study ends .

There are s ome times w hen confidentiality must be broken. For example, w & must tell the authorities if w e s us pect that s cmeone might hurt hims eff

or herself or someone ek e.

If you have gquestions about this study, you may ask themnow or contact the researchers later at a number listed on the top of this form. If you have questi
about your rights as a study participant, you may ak o call. f you need help contacting the res earcher, your Case Manager w ill help you.

Participant's Statement:

"l hawe read this form and understand it. | was able to ask questions, and my questions were answered. The study has been explained t
me, and | want to be in it. | know | can refuse to answer any question or stop being in the study at any time and continue receiving servic
| know | can ask questions about the study at any time.™

Propésito y beneficios Family & Children's Services le ofrece un programa centrado en su atencién médica y ps iguiatrica. El estudic analizara las formas

que estos servicios lo ayudan a usted y a ofras personas en lacomunidad. Analizard los servicios que recibe y como los recibe. Los resultados del estudio




NOMs Entry

NOMs Entry [ .

o Behavioral Health Diagn... RECORD MANAGEMENT information is collected by grantee staff at BASELINE, REASSESSMENT, and CLINICAL DISCHARGE, even wl

o Demographic Data an assessment interview is not conducted.

o A, Functioning

o B. Stability in Housing Assessment Date

o . Education and Emplo... E n

o D. Crime and Criminal J... ——

o E. Perception of Care “ 1 —2, What is the client's month and year of birth?
o F. Social Connectedness B 01011970 n 2

o GB. CCBHC Program-5Spe...

A= EEE Al p——— 3. Was the assessment interview conducted?

_J Yes _/ No

1. Indicate Assessment Type : ~3a. [IF QUESTION 3 IS YES] When?

_ Baseline Assessment . - E

.| Reassessment .
| Clinical Discharge Assessment ~3b. [IF QUESTION 3 IS NO] Why not? Choose only one,
- Mot able to obtain consent from proxy

jient was impaired or unable to provide consent
la. [IF QUESTION 1 IS BASELINE] Enter the MONTH and YEAR when the = x
client first received services under this grant for this episode of care.

02012019 E n

~1b. Which Reassessment Month?

) 3-month .| 6-month 4, [CHILD ONLY] Was the respondent the child or caregiver?
Submi

Child . Caregiver

jent refused this interview

jient was not reached for interview

L T R

ient refused all interviews
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Emails

% To SAMHSA CCBHC Enrollment;

Send Cc

Subject Test Client 12345 - Baseline NOMS

=5 NOMS o —5  Workflow Co —5 QHCA
S OF BEPRVI: el 290 KB el 136 KB

Send as Adobe Document Cloud lin
Test Client 12345|

Client is now admitted into Bridge and consented to all forms but refused survey. Consent forms are in Avatar.
Client's comprehensive care plan is active.

Client does have Medicaid.

Client is not eligible for field-based services.

Client's CM needs are: medication management, housing, food

Client scheduled with Medication Clinic Prescriber on 2/7/2023 at 12:30pm in Office

Case Manager — Staff 1 — Next appointment on 2/7/23 11:30am in Office

Client is scheduled with Nurse Staff for nursing assessment on 2/9/2023, 1:00 pm Telehealth

Baseline NOMs cl # 12345 Spars 123

Lisa Walizer

T @ John Gavino
(]

Baseline entered in Avatar and Spars.

Lisa Walizer RSS

Mental Health- Lead Data Specialist/Data and Systems Admin
Pathways to Care

Family & Children’s Services, Inc.

2325 5 Harvard Ave.

Tulsa, Ok. 74114
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More Emails: Reminders to Staff

REASSESSMENTS DUE

A Brenda Wooten
To Carlos Meeks
Cc @ John Gavino; (' Wakeelah Adelegan; ' Ashleigh Means
Retention Policy Never Delete Anything (Never) Expires Never

PLACEHOLDERS:

ROBERT! Test Client 1; 6MO

Test Client 2; 6MO **SPARS LOCK 9/2/22%*

KANDRA: Test Client 3; 6MO

LAUREN: Test Client 4; 6MO |

SPARSE patidm client_name BAdmitting_CIinician Baseline_DaE Reassessmem Earliest Date of EligibiIE Due DateB Latest Date of EIigibiIE Next_Appt Cell_PhoneB
5000 123  TestClientl Staff1 1/31/2022  6th-month 6/30/2022 7/31/2022 8/31/2022 8/25/2022  123-456-7890
5001 456  TestClient2  Staff2 2/2/2022  6th-month 7/2/2022 8/2/2022 9/2/2022 9/1/2022  456-7890-123
5002 789  TestClient3  Staff3 2/8/2022  6th-month 7/8/2022 8/8/2022 9/8/2022 789-123-4567

@ TheNationalCouncil.org
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Placeholders

e Placeholders go over scheduled appointments
o Notifies Staff on baselines, reassessments, and discharges

(10:00 AM - 11:00 AM 10:00 AM - 11:00 AM

OUTREACH,CCEBHC - Baseline MOMS - Location: Office MOMS Assessrmient (Placeholder]) - Location: Office
11:30 AM - 12:30 PM 11:30 AM - 12:30 PM
MOMS Assessment (Placeholder) - Location: Office CUTREACH,CCEBHC - Reassessment HOMS - Location: Office
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Outreach Text Messages

Text messages get better responsesthan voicemails

Messenger ot 791

Messenger Templates

Search Daie

Name » | Search by Name MMDD/YYYY

02/02/2023 1012 AM

Angie Tucker marked messages as read.

. 02/02/2023 1012 AM

Angie Tucker marked messages as read.

02/01/2023 1017 &AM
530 QT Card here at Family & Children's services. You are sligible for o $30 Quick Trip Card if y..

Ou3N2023 1018 AM
$30 QT Card here at Family & Children's services. You are eligible for a $30 Quick Trip Card if y.

- 013112023 0904 AM
Good merning! This is Family & Children's Services letting you know that your appt today will be by telephon...

01/30/2023 0109 PM

Angie Tucker marked messages as read.

01/30/2023 12:40 PM

Angie Tucker marked messages as read.

© New Message £ Settin

Sent by

= MM/DDIYYYY Select A

Activity & Mark as Unread

o Family & Children's Services via Sara Kerns - 01/24/2023 12:57 PM
1530 QT Card here ot Family & Children's services. You are eligible for a $30 Quick Trip Card if you
complete your &-month assessment over the phone. Please reply "Y" back to this message and | will get you
scheduled. Or call your case manager Payton @ 539-777-5456 Thark you !
o s 1 02/01/2023 12:24 PM
‘ ¥
o Family & Children's Services via Angie Tucker - 02/01/2023 1227 PM

‘ Good afterncon! what days and times are good for you?

o L . 02/01/202312.28 PM
‘ Any day Monday through Friday and any time $am - 5pm
] 1 02/01/2023 12:28 PM
‘ Can we do one now or today

o Family & Children's Services via Angie Tucker - 02/01/2023 12:42 PM

‘ Yes. my name is Angie and | can call you at 2:30.
02/01/202312:43 PM
‘ Ok

@ Angie Tucker marked messages as read. 02/02/2023 1012 AM

TheNationalCouncil.org
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SPARS Entry

Interviews for 5001

WView

View

Wiew

Edit

Edit

Edit

Del

Del

Del

Print

Print

Print

Baseline Assessment

G-Month Reassessment

Clinical Discharge

173172022

812412022

120272022

01/31/2022

082412022

12/06/2022

fes

fes
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Tracking Reassessment Rates

* Frequent monltorlng of reassessmentrates
Grantee has
Grantee has | served at least Grantee Grantee has
set Services 70% t
goalsfor FFY | of Services | rate is atleast served at least Grantee
2022 & all goal for FFY 60.0% 0% reassessment
Cohort Grant ID Grant Org Info GPO future years>* 2022245 in 2022261 of Services rate is at least
gacBHC—E SM83179 E?‘ll'nirl.ly and ((:)deren's Services | Mary Blake Yes A‘:'?:_‘ese‘:( gﬁ; mﬂl'hf FFY Bi0.0%
ahoma - i :
05/01/2070.04/3012022 1.097% Cohort | GrantID Grant Org Info GPO 2023%4* in 2023%%"
Prorated Goal:
82
CMHC-01 | 5M85451 | Family and Children's Services | Andrea Ratliff Yes Yes
CCBHC-E | SM83179 | Fami ildren’ i
s 2 Oi'l.glrLyo Ii:';:l_((?}l‘:\(Idre:ns Services | Mary Blake RES Ad:i‘::ed; ;‘;; Oklahoma - OK. m m
05/01/2020-04/30/2022 282% 09/3002021-02029720 24 360%
Prorateed Goal: Gml:d-EE
Grantee has
Grantee has | served at least Grantee
set Services 70% reassessment
goals for FFY of Services rate is at least
2024 & all goal for FFY 60.0%
Program | Cohort | GrantID Grant Org Info GPO future years > 2024%4% in 2024>%1
CCBHC-E | CCBHC-E | SM86405 FAMILY AND CHILDREN'S Kate Schiatter Yes Yes Yes
-lA -lA-01 SERVICES, INC. - OK Achieved: 90%
09/30/2022-09/29/2026 634%
Prorated Goal NATIONAL
2 COUNCIL
for Mental
Wellbeing

@ TheNationalCouncil.org




Discharge
Reports

* Tracking your client
discharges is essential to
monitor client activity and to
keep your reassessment
rates manageable.

@ TheNationalCouncil.org



Data Meetings

* Leadership Data Meetings \\-', /

* Team Data Meetings v .
 Meetings with Evaluator ‘ A

* Meetings with Bl Team/EHR (53

e Supervisionand Data Team
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Thank You and Questions

JtFamily&%
Children’s

SERVICES

Life Changing.

Wellbeing
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Closing: Sharing and Preparing

* Volunteers: What did you hear from others in terms of questions and
ideas?

e Question Log: Take 2—3 minutes to put any questions you have about
the learning series curriculum in the chat
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Final Session

e Session 5: Leveraging Your Grant Evaluation for Sustainable Continuous Quality
Improvement - March 19, 3-4:30 p.m. ET
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Thank You!

Thank youforattending today’s event. Your feedback is important to us!
Slides and the session recording link will be available Please complete the brief event survey that will
on the CCBHC-E NTTAC website under “Training and open in a new browser window at the end of this
Events” > “Past Events” within 2 business days. meeting. Your input helps us improve our support

offerings and meet our SAMHSA data metrics.
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