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How to Enable Closed Captions 
(Live Transcript)
Next to “Live Transcript”, click the arrow button for options on closed captioning and 
live transcript.



Logistics
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• Please join by video if you are able!

• Please rename yourself so your name includes your 
organization.

o For example:

• D'ara Lemon, National Council

o To rename yourself:

• Click on the Participants icon at the bottom of the 
screen

• Find your name and hover your mouse over it

• Click Rename

• If you are having any issues, please send a Zoom chat message 
to D'ara Lemon, National Council



Today’s Agenda
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• Review and Q&A from last week's session on Clinic-Collected Quality 
Measures

• Open Discussion

• Highlight Upcoming TA Events:
o Thursday, February 6 from 3-4pm ET

• CCBHC Workforce Innovations 

o Sunday, May 4 All Day

• CCBHC Forum at NatCon25



Success Center S-TAC

NTTAC Consulting

CCBHC 
Implementation 

Support

Implementation Support for CCBHCs



Today’s Presenters
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Brian Mallow, MSW
Senior Advisor, PIC

John Gavino, LCSW
Director of CCBHC Fidelity and Compliance

Family & Children’s Services, Inc. 



Quick Poll
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• Did you attend the last session on Thursday, January 9?  

• What is your role at your organization?

• How ready is your CCBHC regarding collection and reporting of clinic-collected quality 
measures?



CCBHC Quality Measures Resources
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SAMHSA CCBHC QM Guidance  Webinar Website

SAMHSA CCBHC QM Guidance  Webinar Website

SAMHSA CCBHC QM Guidance  Webinar Website

Technical Specification Manual

Technical Specification Manual

Technical Specification Manual

Quality Measure Reporting Template

Quality Measure Reporting Template

Quality Measure Reporting Template

Certification Criteria

Certification Criteria

FAQs on Quality measures 

FAQs on Quality measures 

SAMHSA CCBHC QM 
GUIDANCE & WEBINAR 

WEBSITE

2024 TECHNICAL 
SPECIFICATION 

MANUAL

2024 QUALITY 
MEASURE REPORTING 

TEMPLATE

2023 CERTIFICATION 
CRITERIA

FAQS ON QUALITY 
MEASURES 

https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/quality-measures-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/quality-measures-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/quality-measures-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/data-reporting-templates-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/data-reporting-templates-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/guidance-and-webinars/data-reporting-templates-disclaimers
https://www.samhsa.gov/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.samhsa.gov/certified-community-behavioral-health-clinics/ccbhc-certification-criteria
https://www.samhsa.gov/sites/default/files/ccbhc-quality-measures-faq.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-quality-measures-faq.pdf


Required Clinic-Collected Quality Measures
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• Time to Services (I-SERV): Ages 12 and older

o Average time to Initial Evaluation

o Average time to Initial Clinical Services

o Average time to Crisis Services

• Screening for Social Drivers of Health (SDOH): Ages 18 and older

• Preventive Care and Screening: Unhealthy Alcohol Use: Screening and Brief 
Counseling (ASC): Ages 18 and older

• Screening for Clinical Depression and Follow-up Plan (CDF-CH and CDF-AD): Ages 12 
and older

• Depression Remission at Six Months (DEP-REM-6): Ages 12 and older



Why Clinic-Collected Quality Measures are 
Important
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• Quantify the fundamental elements of the CCBHC Certification Criteria

• Establishes a baseline

• Opportunity to monitor changes to

o Verify changes lead to improvements

o Ensure improvements are sustained

• Set of consistent metrics allowing for benchmarking across CCBHCs



Initial Considerations
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Assess your current electronic health record (EHR): Does your EHR:

• Meet CCBHC Certification Criteria?

• Allow you to collect all data needed for the required measures?

• Produce user-friendly data dashboards including demographic breakdowns necessary for 
reporting?

Does your CCBHC have any Designated Collaborating Organization (DCO) partners?

• Is the DCO responsible for any clinic-collected quality measures data collection and 
reporting? 



Establishing a QM data infrastructure

11

Establish 
your QM 
Team

Determine 
data needs 
& sources

Identify 
data 
collection 
methods

Develop a 
data plan 
and 
workflows

Pilot 
workflows & 
identify 
needed 
improvements

Revisit to 
ensure desired 
improvements 
achieved

Celebrate 
successes to 
sustain 
momentum



Establishing your QM Team
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• What skills are needed on the team?

• What departments or levels of the 
organization are involved?

• Who is/are the data champion(s)?

• Who are the leaders that will support 
buy-in and motivation?

• Who is tasked with training efforts?



Establishing Strong Practices for 
CCBHC Quality Measures
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FCS

Family & Children’s Services (FCS) promotes, supports, and 

strengthens the wellbeing and behavioral health of adults, 

children, and families.



Quality Measures Workgroups
• Family & Children’s Services (FCS)

• Director of CCBHC

• Medical Director

• Vice President, Medical Integration

• Director of Integrated Health and Nursing Services

• Executive Vice President of CQI

• Vice President of Access

• Business Intelligence (BI) Team 

• Senior Program Director of Children's CCBHC

• Director of Accreditation, Certification, & Regulatory Compliance

• Director of CQI

• Front line staff
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Quality Measures Workgroups
• Oklahoma Department of Mental Health and Substance Abuse Services (ODMHSAS)

• Similarities and differences between SAMHSA and ODMHSAS

• ODMHSAS Contract Monitoring requirements

• 13 CCBHCs in Oklahoma

• Common understanding of Terms
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Service Codes
• Crosswalk service codes (HCPCS/CPT codes to EHR codes)

• Coordinate with Billing department, EHR department, and Data Team

• Add service codes  to EHR and programs

• EHR form creation and auto populate codes

• BI Data Team for Eligible Service Encounter Codes

• Train staff on definition and use of codes
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Form Creation
• EHR Quality Measures Form Creation

• Copyrights and approvals to use forms and to embed in our EHR

• Decide on the tool or questions to ask

• EHR Team collaboration

• Required sections on forms

• Auto populate reporting codes and auto launch forms

• Bundle forms together (CDF-AD/CH, DEP-REM-6, SDoH, and ASC)

• Test and pilot the forms

• Data pulled into data warehouse and the BI reports
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I-SERV: I-EVAL and Initial Clinical Services
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I-SERV: Time to Crisis Services
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Screening for Social Drivers of Health (SDOH)
• SDoH

• Form

• Piloting

• BI Report

• HIE 
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Unhealthy Alcohol Use: Screening and Brief Counseling
• Negative score:

• Positive score:
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Screening for Depression & Follow-up Plan
• Percentage of clients 12 years and older who were screened for 

depression AND if positive (score 10 or above), a follow-up plan is 
documented.

• Annual depression screening for clients.
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Who?  
Clients not 
diagnosed 

with 
depression/b

ipolar



Screening for Depression Follow Up: (CDF-CH &AD)
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Depression Remission at Six Months
• Percentage of clients 12 years and older with a diagnosis of Depression who reach 

readmission six months (+/- 60 days) after an index even date.
• Index Event Date – the date on which both the first instance of elevated PHQ 

greater than nine (same encounter date or 7 days prior) AND diagnosis of 
Depression or Dysthymia during the MY. 

• Remission - Score of less than five.
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Depression Remission at Six Months
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IED: Index Event Date; MY: Measurement Year; MP: Measurement Period; R: Six Month Remission 
may be measured, depending on date, 4-8 months after IED (6 months (+/- 60 days)). 



Quality Measures



Reports 
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Workflow Development
• Develop walk through of your system. Multiple access points, system wide similarities, 

and program individual differences.

• Client perspective/staff perspective.

• Minor and major changes that will occur. Elicit feedback. 

• How will staff know which clients are due for QM, when are they due, how frequent, 

who sends the reports (Data Specialist on teams), when to review the reports?

• Which staff will obtain the QM, where, when, and how within the clinic workflow. 

• Train staff on documentation. 
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Step 1 Step 2 Step 3



Discussion Questions
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• What are the most common pitfalls to avoid in the first year of data collection and 
analysis?

• How can clinics integrate data collection processes into their EHR to reduce manual 
efforts? 

• What are the most effective ways to analyze clinic-collected quality measure data to 
drive improvements? 

• How can CCBHCs train and engage staff at all levels to understand the importance of 
quality measure data?

• What are some common pitfalls to avoid when preparing reports for submission to 
your state?  



Other QM Resources for States & Clinics
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• Clinic-Collected Quality Measures Resources
o Building Infrastructure for Clinical Quality Measures: Session 1 recording and slides

o Building Infrastructure for Clinical Quality Measures: Session 2 recording and slides

o Building Infrastructure for Clinical Quality Measures: Session 3 (recording and slides coming soon)

o I-SERV, SDOH, ASC Webinar recording and slides.

o CDF-AD and CH, DEP-REM-6 Webinar recording and slides.

o TSC, SRA-A and C, WCC-CH, CBP-AD Webinar recording and slides.

o Clinic Quality Measures Office Hours recording and slides.

• State-Collected Quality Measures Resources
o AMM, SAA, ADD, OUD, HBD, PEC & YFEC Webinar recording and slides.

o FUH, FUM, FUA, IET, and PCR Webinar recording and slides.

o State Quality Measures Office Hours, Part 1 recording and slides.

o State Quality Measures Office Hours, Part 2 recording and slides.

https://www.thenationalcouncil.org/event/infrastructure-clinical-quality-measures-1/
https://www.thenationalcouncil.org/event/infrastructure-clinical-quality-measures-2/
https://www.thenationalcouncil.org/event/infrastructure-clinical-quality-measures-3/
https://thenationalcouncil-org.zoom.us/rec/share/TFdMyw5W1r76bTfp7QHOUYZHw_AsSl3EM20E59MzTEKP-PkUHivZxKVhsq3Fvbmj.xFvOuDUHvTD7rm7w
https://www.samhsa.gov/sites/default/files/ccbhc-clinic-collected-required-measures-webinar-1.pdf
https://thenationalcouncil-org.zoom.us/rec/share/9zo5U0MH95VUTItqXl-GIdhV2wiUoweAvnlm8Cc8KBZUAk1UIyfe2NTvaMkAwFqT.tz0P44k-Pv7n-_wm?startTime=1698863430000
https://www.samhsa.gov/sites/default/files/ccbhc-clinic-collected-required-measures-webinar-2.pdf
https://thenationalcouncil-org.zoom.us/rec/share/ecvRuemzqQfJdwuuY1gmthisA3ln_RI6dJLY-kdnJc4g4lDQqMxYUi_Pjug_HnYx.owLIDhRBpGIHxbab?startTime=1699558193000
https://www.samhsa.gov/sites/default/files/ccbhc-clinic-collected-required-measures-webinar-3.pdf
https://thenationalcouncil-org.zoom.us/rec/share/ufR2tY6tRL40nWRKbehQP-wfYZWnGGqgQwj7hkNL9T0BtQAmZOuiwxPro-EcDzwV.ArTzQJPhkxQXUYcm
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b0b3307b-3f1e-4354-85a5-c77eba6cc95f
https://thenationalcouncil-org.zoom.us/rec/share/6q8F8XitC6JR8-CvmLJG6IMOoZoigmHqkRClhjBZtuCbTJA3J7TRhZDPvJrhvdcW.rCZKzQMPy5M0uZrf?startTime=1705609790000
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:513ef46c-984e-4c35-941b-427a8eb218ac
https://thenationalcouncil-org.zoom.us/rec/share/6am5DdVkcI950C5b52FfE0nNUd_a6_FzkQrKl3FP2aYBXeg1t_jMsuJQfSUfsrp-.wginB6DbqKTQ-YQQ?startTime=1708029010000
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:77413acb-d5c0-4073-8de1-60e90173255d
https://thenationalcouncil-org.zoom.us/rec/share/NBavKHzQYfOcPOhAFPpz9_wE7HiyQvqoO9uUNng6DN14k7Dg7_EhVEU6fhdHaQoC.iYrVDqT8kron5tq5?startTime=1710345059000
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:e597698e-a9dd-4adc-9d33-c050f2f9279f
https://thenationalcouncil-org.zoom.us/rec/share/K26JAyrTPiA5IXvhH2LhNBP3SLCb0ALg0KwH9qr8eOEWUpHZnMy6cBrtSmBX7S34.Evnb5HqsOwknOyHL?startTime=1718132572000
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:9ff238fc-571a-4e8a-b1ab-5054ce2337e7


Open Discussion
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• General CCBHC Questions

• Exchange insights and solutions with peers navigating similar challenges:
o Care Coordination and Integrated Care

o Improving Access and Availability

o Health IT Needs for Population Health Management

o Trauma-Informed, Resilience-Oriented, Equity-Focused Systems

o Mitigating Disparities

o Community Education and Engagement

o Person-Centered Approaches in CCBHC Implementation

o Leveraging AI in Clinical Documentation



Upcoming New Demonstration Site TA Events
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• Topic: CCBHC Workforce Innovations
o Webinar

• Thursday, February 6, 3-4pm ET

• Registration here

o Office Hour

• Friday, February 14, 1-2pm ET

• Register here

*You only have to register once for the office hours series.  After registering, you will receive a 
confirmation email from Zoom where you can download the calendar series with the meeting link and 
passcode. 

https://www.surveymonkey.com/r/KVTNZ3M
https://thenationalcouncil-org.zoom.us/meeting/register/tJEvd-uhrjkqG9ejznlhJXxLaQld_Mnklywh


CCBHC Forum at NatCon25
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• What: National Council is hosting a full-day pre-conference CCBHC Forum 
• When: Sunday, May 4, 2025
• Who: Designed for everyone- state health officials, policymakers, CCBHCs, advocacy 

groups, researchers and other stakeholders.
• Forum activities include:

• Joint programming with National Council’s Crisis Response Services Summit, 
exploring how the CCBHC model enhances effective crisis systems 

• Deep-dives into current CCBHC topics such as evaluating statewide impact, DCOs, 
SUD care, children’s services, and more 

• Registration is available now! CCBHC E-Grantees will receive a half day registration. 

https://natcon25.eventscribe.net/aaStatic.asp?SFP=TUZFVlNBWVNAMTk1NzRAUmVnaXN0cmF0aW9u


CCBHC Success 
Center Support
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CCBHC Success Center News and Events 
Subscription Link: 
https://www.thenationalcouncil.org/program/
ccbhc-success-center/implementation-
support/#subscribe-form.

Questions? Contact us at:
CCBHC@TheNationalCouncil.org

Visit our Success Center website at:
https://www.thenationalcouncil.org/program/c
cbhc-success-center/

https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
mailto:CCBHC@TheNationalCouncil.org
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
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Thank You!

Your feedback is important to us!

Please complete the brief event survey 
that will open in a new browser window at 

the end of this meeting. 

You may also scan the QR code (below) to 
fill out the survey! 

https://thenationalcouncil-org.zoom.us/survey/4NR6khct-lgSjkGCDWaDJj6h76gNvXgQUvzQ-yZqBZOktcJ6dLI.iF7H4Rr3HnDr2fG1/view?id=cTCM8jYUToCN0rpeMH8f7Q#/sharePreview
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