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Disclaimer
This session was made possible by Grant Number 1H79SM090141-01 from the U.S. 
Department of Health and Human Services (HHS).  Its contents are solely the 
responsibility of the authors and do not necessarily represent the official views, 
opinions, or policies of HHS. 

www.hhs.gov
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Polls
1) Which best Mental health

2) Are you a Promoting the Integration of Primary 
and Behavioral Health Care (PIPBHC) recipient or 
provider organization?

❖ Yes, I am a current PIPBHC: Collaborative Care 
Model (CoCM) recipient

❖ Yes, I am a current PIPBHC: Collaborative Care 
Model (CoCM) provider organization

❖ Yes, I am a current PIPBHC: States recipient

❖ Yes, I am a current PIPBHC: States provider 
organization

❖ Yes, I am a former PIPBHC recipient or provider 
organization

❖ No

❖ I don’t know

1) Which best describes your agency/organization?

❖ Mental health provider organization
❖ Substance use provider organization
❖ Primary care provider organization
❖ Government (federal, state, island area, 

local)
❖ Education or research institute 
❖ Association, coalition, or network-for-

advocacy, professionals, or individuals
❖ Business (health management, insurer, or 

other industry)
❖ Other
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Introductions

Integrated Health Consultants:

Moderator: Anthony Carter, LCSW-C, Project Director, Center for Workforce Solutions, National Council 

Terence Fitzgerald, PhD, M.Ed, MSW, 
Lead Consultant, Practice 

Improvement & Consulting,
National Council

Julie Schillim, PhD, LPP, LPC 
Lead Consultant, Practice 

Improvement & Consulting, 
National Council
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Overcoming Workforce 
Challenges in the 
Integrated Health Field

Amid high demand for mental health and substance 
use treatment services, workforce shortages 
persist.

The cause:

• Challenges with training and cross-agency 
collaboration, system-wide restrictions and 
challenges securing sustainable resources

The result:

• Longer wait times for patients, increased burn-
out among healthcare workers, and higher 
healthcare costs
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Tools & Resources
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National Council for Mental Wellbeing 

• Center of Excellence for Integrated Health Solutions – Resource Home Page

• Workforce Innovations in Integrated Care Resources

• Center for Workforce Solutions 

o Workforce Solutions Jam

▪ Workforce Solutions Jam: Strengthening Workforce Pathways – Slides & Recording

▪ Workforce Solutions Jam: Behavioral Health Workforce 2025 – Slides & Recording

▪ Workforce Solutions Jam: Leveraging AI to Streamline Administrative Tasks in 
Behavioral Health – Slides & Recording

• Build a Sustainable Behavioral Health Workforce

• CCBHC Workforce Innovations – Slides & Recording

• Closing the Gap: Training Your Way Out of the Workforce Crisis – Slides & Recording

• Workplace Mental Health & Well-Being | HHS.gov

https://www.thenationalcouncil.org/integrated-health-coe/resources/
https://www.thenationalcouncil.org/program/center-of-excellence/learn-with-us/workforce-innovations-in-integrated-care/
https://www.thenationalcouncil.org/program/center-of-excellence/learn-with-us/workforce-innovations-in-integrated-care/
https://www.thenationalcouncil.org/program/center-for-workforce-solutions/engage/workforce-solutions-jam/
https://www.thenationalcouncil.org/event/strengthening-workforce-pathways/
https://www.thenationalcouncil.org/event/workforce-solutions-jam-behavioral-health-workforce-2025/
https://www.thenationalcouncil.org/event/workforce-solutions-jam-leveraging-artificial-intelligence/
https://www.thenationalcouncil.org/resources/build-a-sustainable-behavioral-health-workforce/
https://www.thenationalcouncil.org/event/ccbhc-workforce-innovations/
https://www.thenationalcouncil.org/event/training-your-way-out-of-the-workforce-crisis/
https://www.hhs.gov/surgeongeneral/reports-and-publications/workplace-well-being/index.html
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Implementing 
Models of 

Integrated Care

Access to
Integrated Care

Population Health 
in Integrated Care 

Workforce 
Development

Integrated Care 
Financing & 
Operations

CHAT WITH AN EXPERT!
Schedule a free call with an integrated care expert to discuss:

Submit a Request!

Addressing Ongoing Workforce Challenges

https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/
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Upcoming Events & Helpful Links
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REGISTER

May

29
2:30 – 3:30 pm ET

CoE-IHS Webinar: 
Care Coordination 

and Referral
Partnerships

REGISTER 

Subscribe Here

Subscribe for Center of Excellence 
Updates

Subscribe Here

Learn More

Relias On-Demand Training

Learn More

REGISTER

May

28
3:00 – 4:00 pm ET

Workforce Series Session 2

CoE-IHS Webinar: 
Strengthening 

Integrated Care 
Systems and
Cross-Agency 
Collaboration

REGISTER 
REGISTER 

May

22
2:00 – 3:00 pm ET

CoE-IHS Action 
Session: 

Measurement-
informed Care and 
the Collaborative 

Care Model (CoCM)

REGISTER 

https://thenationalcouncil-org.zoom.us/webinar/register/WN_8_QFfsq1Rv2zl6f3W_H67Q
https://www.thenationalcouncil.org/program/center-of-excellence/subscribe-for-updates/
https://login.reliaslearning.com/login?returnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Drlms-legacy%26response_mode%3Dform_post%26response_type%3Dcode%2520id_token%26scope%3Dopenid%2520offline_access%2520impersonator%2520saml%2520usersapi%2520assessmentsapi%2520learningapi%2520identityapi%2520learning-reporting-api%2520evaluationsapi%2520notification-delivery-service-api%2520compliance-policermanager-service-api%2520workflow-service-api%26state%3DOpenIdConnect.AuthenticationProperties%253DzAOEMflN5dQ_9iihhJCF_afJ_rETwhGa6XcOJRtVZiEqmd9o6WRO0NoPGtqLwrLBO4-e9mrAHqzv2XlMGhbEruEVpg2FuZn0DE2pAthP4Uyv-dX8-r_z4IoEt6XNH7kXVnq5nUPoW9zfOH5RR0EBVNtv-9-_IqryUy85P2Qk-Iw%26nonce%3D638279602528358742.MDhiZjA5ODMtMDc4NS00MjViLTg0ZjgtMTQ4Y2QwMjNjM2E4ZTdhNzI0YTctOWMwMy00NWE1LTkyZjUtNGU2ODgxMTg4ZDBj%26redirect_uri%3Dhttps%253A%252F%252Fnatconbh.training.reliaslearning.com%26post_logout_redirect_uri%3Dhttps%253A%252F%252Fnatconbh.training.reliaslearning.com%26acr_values%3DorgId%253A16336%2520
https://thenationalcouncil-org.zoom.us/webinar/register/5017459333747/WN_kIMsa1a-RWWDeBry3GEBUg
https://thenationalcouncil-org.zoom.us/webinar/register/2417459334847/WN_P_dYsXMHRd-1YRUk-mcAtA
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Questions?

The HHS’ mission is to enhance the health and well-being of all Americans, by providing 
for effective health and human services and by fostering sound, sustained advances in the 

sciences underlying medicine, public health, and social services. 

www.hhs.gov

1-877-696-6775

Email integration@thenationalcouncil.org

http://www.hhs.gov/
mailto:integration@thenationalcouncil.org
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