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Disclaimer

1

This session is not a CMS- or SAMHSA-
funded or sponsored event. While this 
session is intended to provide context 
and information, the National Council 
team and presenters are unable to 
answer any inquiries on behalf of CMS 
or SAMHSA. Any questions related to 
the funding opportunity itself will 
need to be directed to your funding or 
project officer.



How to Enable Closed Captions 
(Live Transcript)
Next to “Live Transcript”, click the arrow button for options on closed captioning and 
live transcript.



Agenda 

• Welcome & Introductions

• Progressive Coaching and Guidance

• Steven Covey – Speed of Trust Principles 

• Using EHR Data to Coach + Monitor 
Performance

• Leadership Guidance from the Maxwell 
Leadership Institute 

• Resources 

• Q&A
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Speakers
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Rochelle Head-Dunham, MD, 
DFAPA, FASAM
Executive Director and Medical 
Director
Metropolitan Human Services District; 
LSU and Tulane University Schools of 
Medicine

Jeffrey Eisen, MD, MBA, FAPA
President and Chief Medical Officer 

Behavioral Health Network, MultiCare 
Health System (Washington)

Clinical Assistant Professor, 
Department of Psychiatry

Oregon Health & Science University



Poll Question 
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Are you in a medical director role? (e.g., program medical director, deputy medical 
director, associate medical director, etc.)

• Yes 

• No 



How Do You Compare?
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Image Source: PowerPoint, 2024



Behavior Vs. Performance Coaching 
Parameters
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Coaching Behavior / Interpersonal Dynamics
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• Psychiatrist new to inpatient unit – 1-2 years

• Social work and nursing report
o  Arriving late to morning report / team meeting
o  Argumentative when differences of opinion regarding 

complex cases
o  Negative comments about other team members



What To Do?
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What To Do?
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•  Gather data

•  Progressive 
Guidance

•  Consider Supervision 
Frame

Image Source: PowerPoint, 2024



Gather Data
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• Let those who expressed concerns know that you will be 
looking into it

• Learn perspectives
• Utilize curiosity
• Document throughout

• Circle back to those who raised concerns
• You may not be able to share all you learned

• Opportunities for individual and team growth



Progressive Guidance
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• A pathway for feedback and correction

• Enables clarity

• Begins informally / a “coffee cup conversation”

• Increased formality as indicated
• Clear direction
• In writing
• Including HR if/when needed



Supervision Frame
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• Enables ability to learn and coach strengths and 
weaknesses
• Adapting leadership based upon understanding others

• Provides clarity

• Identifies successes and challenges early for real-time 
feedback

• Builds trust



Supervision Frame
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• Components include:
• Objectives of supervision
• Mutual expectations
• Cadence
• Topics
• Providing feedback on a regular basis 

• Positive and/or negative reinforcement – what style 
works best?
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Image source: Elle Zhu



Speed of Trust: Leader and Team Member
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• Steven Covey – author, speaker, leadership expert
• 7 Habits of Highly Effective People

• How trust affects everything we do in life and work
• When trust is high – so many benefits

• Trust is a measurable, practical asset – not just a feel-good

• Character and Competence are the basis

• Can be built and rebuilt via 13 specific behaviors



Coaching Performance / Data Dynamics
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• EHR Dashboards 

• Provider performance (Productivity), Regulatory and Quality 
Reporting, Workflow Optimization, Clinical Decision Support  

• Pharmacy Dashboards

• Enhanced patient safety, Cost containment, Regulatory compliance, 
performance benchmarking 

• MCO Value Based Care

• Accountability and Quality Improvement (HEDIS Measures); 
Enhanced Care Coordination, Cost Efficiency and Revenue Expansion, 
Improved patient outcomes



What To Do?
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What To Do?
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•  Gather data

•  Create a Supervisory 
Routine

•  Progressive 
Guidance

Image Source: PowerPoint, 2024
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Cite: Jacob Roberts S, ed. MHSD Clinical Quality Measures Report.; 2025. Accessed April 22, 2025. https://myhealth.qualifacts.org/carelogic/

https://myhealth.qualifacts.org/carelogic/
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Cite: Jacob Roberts S, ed. MHSD Clinical Quality Measures Report.; 2025. Accessed April 22, 2025. 
https://myhealth.qualifacts.org/carelogic/

https://myhealth.qualifacts.org/carelogic/
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Cite: Jacob Roberts S, ed. MHSD Clinical Quality Measures Report.; 2025. Accessed April 22, 2025. https://myhealth.qualifacts.org/carelogic/

https://myhealth.qualifacts.org/carelogic/
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Cite: Jacob Roberts S, ed. MHSD Clinical Quality Measures 
Report.; 2025. Accessed April 22, 2025. 
https://myhealth.qualifacts.org/carelogic/

https://myhealth.qualifacts.org/carelogic/


24Cite: Jacob Roberts S, ed. MHSD Clinical Quality Measures Report.; 2025. Accessed April 22, 2025. 
https://myhealth.qualifacts.org/carelogic/

https://myhealth.qualifacts.org/carelogic/


Aegis Reporting
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Samples with All 
Expected Outcomes 

(1)

Samples with One 
or More Illicit 

Found (2)

Samples with One or 
More Medication 

Found Not On 
Requisition (3)

Samples with One or 
More Medication 
Prescribed But Not 
Taking As Prescribed 
(4) Illicits Found (5) Non-Prescribed Drugs Found (6) Prescribed Drugs Not Found

Prescriber 
Name

Total 
Samples # % # % # % # %

Dr. Jennifer 
Velander

86 14 16 47 55 38 44 35 41 Heroin,  Cocaine, 
Ketamine, 
Synthetic 
Cannabinoids, 
Delta-8 Carboxy-
THC, Designer 
Opioids, 
Medetomidine, 
Delta-9 Carboxy-
THC, Xylazine, 
Kratom 
(Mitragynine)

Oxycodone, Buprenorphine, 
Haloperidol, Aripiprazole, Duloxetine, 
Methamphetamine, Fentanyl,  
Tramadol, Codeine, 
Risperidone/Paliperidone, Gabapentin, 
Carisoprodol/Meprobamate, 
Fluoxetine, Clozapine, Pregabalin, 
Fluphenazine, Benzodiazepine 
Metabolites, Hydrocodone, Naloxone,  
Tapentadol, Quetiapine, d-
Methamphetamine, Cannabidiol, 
Alprazolam, Morphine, Olanzapine

Mirtazapine, Buprenorphine, 
Buspirone, Duloxetine, Oxcarbazepine, 
Naltrexone, Gabapentin, Fluoxetine, 
Clonazepam, Fluphenazine, 
Methylphenidate, Quetiapine, 
Risperidone, Naloxone, 
Citalopram/Escitalopram, Guanfacine, 
Amphetamine, Trazodone, Bupropion, 
Lamotrigine, Olanzapine

Footnotes:
1) An "expected outcome" indicates that no illict drugs were identified in the specimen 
and all identified prescription drugs were listed by the provider as being prescribed to 
the patient.
2) As used herein, "illicit" refers to drugs that are not 
prescribed and includes: Cocaine, Marijuana, Heroin 
and LSD.
3) Indicates specimens in which a prescription drug or metabolite was identified that the provider had not listed on the order 
form as being prescribed to the patient. Please refer to your patient prescription records to determine whether the patient 
has a valid prescription.
4) Indicates specimens in which a drug was listed as being prescribed to the 
patient, but the testing indicated the drug as not present in the patient's 
system.
5) Indicates the specific prescription drugs found in specimens that the provider had not listed on the order form as being 
prescribed to the patient. Please refer to your patient prescription records to determine whether the patient has a valid 
prescription.

6) This table indicates the specific prescription drugs not found in 
specimens in which such drug was listed as being prescribed to the patient.

Cite: Aegis Outcome Prescriber Detail. Aegis Science Corporation, 3rd QTR 01/01/25-01/31/25.

  



Optum Value-Based Program
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Cite: Provider portal - Optum. Value Based Program Metrics Dashboard. March 16, 2025. Accessed April 22, 
2025. https://pro.optum.com/dashboard

https://pro.optum.com/dashboard


Questions?

??
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Thank You!

Thank you for attending today’s 
webinar.

Slides and the session recording 
link will be sent in the event follow-

up email.

Your feedback is important to us!

Please complete the brief event survey 
that will open in a new browser window at 

the end of this meeting. 

You may also scan the QR code (below) to 
fill out the survey! 

https://thenationalcouncil-org.zoom.us/survey/lZjGTPCAJwS8DP4QbHIO8GtoZHRkaWBGRfDrZUvCLy7vtxu0joA.bN-Gzv3rZEC5fYVF/view?id=RYVhyeXgTduX6s0SHl4CLg#/sharePreview
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