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Disclaimer
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This session is not a Health and 
Human Services (HHS) funded or 
sponsored event. While this session is 
intended to provide context and 
information, the National Council 
team and presenters are unable to 
answer any inquiries on behalf of HHS. 
Any questions related to the funding 
opportunity itself will need to be 
directed to your funding or project 
officer.
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How to Enable Closed Captions 
(Live Transcript)
Next to “Live Transcript”, click the arrow button for options on closed captioning and 
live transcript.
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Logistics
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• Please join by video if you are able!

• Please rename yourself so your name includes your 
organization.

o For example:

• D'ara Lemon, National Council

o To rename yourself:

• Click on the Participants icon at the bottom of the 
screen

• Find your name and hover your mouse over it

• Click Rename

• If you are having any issues, please send a Zoom chat message 
to D'ara Lemon, National Council
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Today’s Presenters
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Brian Mallow, MSW
Senior Advisor, Practice Improvement & Consulting

National Council for Mental Wellbeing

Jeff Capobianco, PhD
Senior Consultant, Practice Improvement & Consulting

National Council for Mental Wellbeing
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Today’s Learning Objectives
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• Define measurement informed care, value proposition, and contrast change 
management and continuous quality improvement in the context of today’s 
alternative payment policy landscape

• Identify common challenges to using data to inform care provision, reporting, and 
quality improvement

• Explore how a robust change management can drive continuous quality 
improvement to inform care provision including services costing, care coordination, 
population health management, staff and client experience

• Investigate an analytic maturity model designed to help CCBHC’s develop a realistic 
plan for improving their analytic capabilities



Criteria & Definitions
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Certification Criteria Requirements
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• 3.b.2: The CCBHC uses its health IT system to conduct activities such as population 
health management, quality improvement, quality measurement and reporting, etc. 

• 4.d.4: A comprehensive evaluation is required for all people receiving CCBHC 
services, including depression screening and other tools that may be used in ongoing 
measurement-based care

• 4.f.2: CCBHCs are encouraged to use evidence-based strategies such as 
measurement-based care (MBC) to improve service outcomes

• 4.g.3: CCBHCs provide ongoing primary care monitoring of health conditions, 
ensuring ongoing periodic laboratory testing and physical measurement of health 
status indicators and changes in the status of chronic health conditions
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Certification Criteria Requirements, continued
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5.b.1: CCBHC develops, implements, and maintains an effective, CCBHC-wide continuous 
quality improvement (CQI) plan for the services provided: 

• The Medical Director is involved in the aspects of the CQI plan that apply to the quality of the 
medical components of care, including coordination and integration with primary care.  

• The CCBHC establishes a critical review process to review CQI outcomes and implement 
changes that will improve the quality and timeliness of services.  The CQI plan focuses on: 

o indicators related to improved behavioral and physical health outcomes

o improved patterns of care delivery

5.b.2: The CQI plan will review known significant events regarding: 1) deaths by suicide or 
suicide attempts; 2) fatal and non-fatal overdoses; 3) all-cause mortality among people 
receiving CCBHC services; 4) 30-day hospital readmissions for psychiatric or substance use

5.b.3: The CQI plan is data-driven and the CCBHC considers use of quantitative and qualitative 
data in their CQI activities, and addresses clinic and state-collected quality measures
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Measurement Informed Care
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Measurement-informed care (MIC) recognizes measurement as a vital, 
though not exclusive, factor informing behavioral health treatment 
decisions

• In this approach, an organization selects a single, curated set of measures to meet its 
clinical care and reporting needs, reducing confusion, misalignment and reporting 
burdens for providers.

• MIC emphasizes the essential role of measurement in treatment decision-making 
and client health literacy support while addressing its limitations by addressing client 
preferences. 
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Quick Poll
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• What is your CCBHC status?  

• What is your role at your organization?

• In the chat tell us:

o "Which best describes your CCBHC's current use of measurement to inform care?
▪ I'm not sure

▪ We're not currently using measurement to inform care

▪ We're in the early stages of figuring out what to measure and how

▪ We collect data but don't consistently use it to inform care

▪ We routinely use client-level data to inform treatment decisions and care planning



The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the 
National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.

Value Proposition
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In the simplest terms, a value proposition is a positioning statement that explains 
what benefits your organization provides, for whom, and why your organization is 
uniquely positioned to provide them. 

• Should offer some key pieces of information to payers or potential partners about 
how your organization provides a solution to a need in your community, define your 
targeted clients and explain the benefits of partnering or contracting with your 
organization. 

• Builds the case that you are better positioned to meet the community’s need than 
your competitors. Sharing your key accomplishments and using compelling data will 
demonstrate the impact and cost-effectiveness of your services.



Common Challenges
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Common Challenges 
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• Data Infrastructure and Systems Challenges

• Data Quality and Standardization Issues

• Workforce Capacity and Data Literacy

• Prioritization and Leadership Alignment

• Challenges with External Reporting Requirements

• Using Data for Improvement



Change Management & 

Continuous Quality Improvement
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Change Management vs. Continuous Quality 
Improvement

Change Management

• Primary Focus: Managing the human 
and organizational side of transitions 

• Goal: Help staff, systems, and partners 
adapt to significant changes 

• Scope: Episodic—often tied to a major 
shift

• Timeline: Time-limited—focused on 
phases of change

Continuous Quality Improvement

• Primary Focus: Improving processes 
and outcomes through ongoing data-
informed efforts

• Goal: Sustainably improve service 
quality, access, client outcomes, care 
coordination, staff experience, etc.

• Scope: Ongoing—applied continuously 
to refine care delivery and operations

• Timeline: Continuous—embedded into 
daily operations and culture

17
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The Why, What & How of Change...
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• Why are we doing this? (Convince me)

o Appeal to the Organizations Values and Principles to explain the reason for the change

• What will it look like when done? (Show me)

o Clarify what the goal(s) are, timelines, and resources available to achieve the goal

• How do we do it? (Learn from me/Let me help)

o Develop the workplan and engage clients in staff in the process of change

Who are the Champions…the Confused…the Hesitant/Resistant?
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Change Management Components
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• Urgency for Change

o Clarify why the change is needed now

• Guiding Team Leading the Vision for Change

o Communication for buy-in

• The Capacity for Change 

o Use evidence-based change management and CQI approaches

• Short-term Wins

o Build transparent, positive momentum

• Consolidate and Anchor Changes Made into the Culture

o Monitor culture for goal adoption 
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Monitoring Change 
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Continuous Quality Improvement Components
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• Identify an Improvement Need: Target the improvement/CCBHC strategy need and 
develop a need statement.

• Define the current state: Break down the need into parts, identify major areas, and 
set a goal for improvement.

• Analyze the problem: Identify the root cause(s) of the need.

• Develop an action plan/PDSA Cycle: Create a plan that outlines how to correct the 
root causes and what actions to take and conduct PDSA cycles.
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Running PDSA 
Cycles

23
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CQI 
Template 
Example
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CQI 
Template 
Example, 
continued
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Analytic Maturity Model
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Organizational Analytics Capability Model: Health 
Care Organization Self-Assessment Handbook
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• The Handbook is structured around six key attributes, each representing a critical 
aspect of analytics capability within a health care setting. 

• Six Capability Attributes help provide a holistic view of an organization’s analytics 
maturity and potential. 

• Each Attribute is rated on a scale of  1 – 5 providing a baseline from which CCBHC's 
can develop a targeted plan for improvement.
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Organizational 
Analytics 
Capability 

Model

28
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Analytic Capability Levels

29



The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the 
National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.

Analytic Capability Levels
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Key Take-aways
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• Measurement Informed Care is the key to a robust Value Proposition

• Change Management and Continuous Quality Improvement are complimentary and 
essential for explaining the Why, What and How of any improvement effort

• Regardless of your Analytic Capability there is a lot a CCBHC can do to improve its 
capacity to use data to inform service design and provision...but you must be able to 
clarify your baseline
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Resources

Developing Your Value Proposition: A Guide for CCBHCs

Organizational Analytics Capability Model: Health Care Organization Self-Assessment 
Handbook

Toolkit for Designing and Implementing Care Pathways

32

https://www.thenationalcouncil.org/resources/developing-your-value-proposition/
https://www.thenationalcouncil.org/resources/organizational-analytics-capability-self-assessment-handbook/
https://www.thenationalcouncil.org/resources/organizational-analytics-capability-self-assessment-handbook/
https://www.thenationalcouncil.org/resources/toolkit-for-designing-and-implementing-care-pathways/
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Resources from 
National Council 
Partners
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The National Council works 
and partners with several 
companies that help 
organizations adopt an MIC 
mentality and approach.

MIC Technology

MIC Models of Care
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Discussion!

Questions?

Comments? 

Lessons you can share?

34



The views expressed in this webinar are solely the opinions and views of the people participating. They do not necessarily reflect the opinions or views of the 
National Council for Mental Wellbeing, its employees or partners. We are providing this content for informational purposes only.

Office Hours for CCBHC Demo Sites
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Have Questions? We’ve Got Answers! 

Drop by our monthly office hours for an open, friendly space to ask anything about this month’s topic, 
next month’s focus, or general inquiries. Plus, learn from peers facing similar challenges! 

Upcoming Office Hours: June 13, 2025, at 1-2 pm E.T 

o Cadence: Every second Friday from 1-2 pm E.T (*except for January and July 2025 due to 
Holidays). 

Register here.

https://thenationalcouncil-org.zoom.us/meeting/register/tJEvd-uhrjkqG9ejznlhJXxLaQld_Mnklywh
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Serious Mental Illness Training and Technical Assistance 
Center (SMI TTAC) Upcoming Events
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The Most Effective Psychopharmacological Approaches to Optimize Outcomes for 
Individuals With Schizophrenia Learning Collaborative

• In a series of four discussions, participants will learn about clozapine initiation, clozapine 
augmentation, long-acting injectables, and new and emerging treatments.

• Session 1: Starting Clozapine 
July 10, 3-4 p.m. ET

• Session 2: Clozapine Augmentation for Partial Responders
July 17, 3-4 p.m. ET

• Session 3: Access to Long-acting Injectable Antipsychotics
July 24, 3-4 p.m. ET

• Session 4: New and Emerging Schizophrenia Treatments 
July 31, 3-4 p.m. ET

Apply Today!

Applications close June 12 at 11:59 p.m. ET.

https://www.samhsa.gov/technical-assistance/smi-ttac
https://www.surveymonkey.com/r/HMRCMNY?mkt_tok=NzczLU1KRi0zNzkAAAGau4fQI0ucfY0SmOC6YOSzo1bB8DutPbSlJ-IdN0g94ukd7N7tdxplLQLfyPIcSeKzrHzBdhpFppPwNeEQr7ULPzRF_FcAAly4K1nh4f12Pwld8A
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CCBHC Success 
Center Support
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CCBHC Success Center News and Events 
Subscription Link: 
https://www.thenationalcouncil.org/program/
ccbhc-success-center/implementation-
support/#subscribe-form.

Questions? Contact us at:
CCBHC@TheNationalCouncil.org

Visit our Success Center website at:
https://www.thenationalcouncil.org/program/c
cbhc-success-center/

https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
mailto:CCBHC@TheNationalCouncil.org
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
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Thank You!
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Thank you for attending today’s 
webinar.

Slides and the session recording 
link will be available on the CCBHC 

Success Center website under 
“Events” > “Past Events” within 2 

business days. 

Your feedback is important to us!

Please complete the brief event survey 
that will open in a new browser window at 

the end of the meeting. 

You may also scan the QR code (below) to 
fill out the survey! 

https://zoom.us/survey/92323667410/preview#/preview?fromModule=meeting&surveyId=cTCM8jYUToCN0rpeMH8f7Q&tk=TQfgkiqZTGMsozAPnAGqPKmwpCgOgRT6fFIupv1a3Vk.DQcAAAAVfutd0hZVY1JJbU9xUlRFbUFGeXlKYXlIMWZnG1BJQzNAdGhlbmF0aW9uYWxjb3VuY2lsLm9yZwAAAAAAAAAAAAAAAAAAAAAAAAAYT0JLR1cvcEdSQUN5S1lRbE5XZkxkdz09AAAAAAAAK05hdGlvbmFsIENvdW5jaWwgZm9yIE1lbnRhbCBXZWxsYmVpbmcgUElDIDMA&meetingType=meeting&isPreview=true&meetingNumber=92323667410
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