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Disclaimer
This session is not a SAMHSA funded or sponsored event. While this session is intended to provide 
context and information, the National Council team and presenters are unable to answer any inquiries on 
behalf of SAMHSA. Any questions related to the funding opportunity itself will need to be directed to the 
SAMHSA project officer.

Planning, Development & Implementation (PDI) 
Abdallah Ibrahim
Center for Mental Health Services
(240) 276-1833
ccbhcnofo@samhsa.hhs.gov 

Improvement & Advancement (IA)
Yasmeen Mabry
Center for Mental Health Services
(240) 276-1094
ccbhcnofo@samhsa.hhs.gov 
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How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow button for options on closed 
captioning and live transcript.
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Today’s Session: Slides

Slides will be available on the CCBHC Success Center website under “Events” > “Past 
Events” 

https://www.thenationalcouncil.org/program/ccbhc-success-center/
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Agenda

 CCBHC model overview and context
 CCBHC-E Notice of Funding Opportunity (NOFO)
 Recommendations for writing a strong grant application 
 Q&A
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Brian Mallow, MSW
Senior Advisor

Practice Improvement
National Council for Mental Wellbeing
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CCBHC Model Overview & Context
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What is a CCBHC?

Certified Community Behavioral Health Clinics are organizations that:

Offer timely, comprehensive, 
evidence-based MH and SUD 
services across the lifespan…

…with care coordinated 
across other health and social 

service partners…

…supported by a SAMHSA 
grant and/or special Medicaid 

payment methodology
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What goes into being a CCBHC?

CCBHC Certification Criteria

• Staffing

• Availability & Accessibility of Services

• Care Coordination

• Scope of Services

• Quality & Other Reporting

• Organizational Authority & Governance

CCBHC Payment
• Prospective Payment System (PPS): Cost-

related Medicaid reimbursement rate 
(demonstration/SPA participants)

OR
• Grant funds: up to $1 million/year for up 

to 4 years (expansion grantees)

CCBHC Certification Criteria was updated in March 2023. To view the full criteria: 
https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf 

https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
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CCBHCs aren’t “business as usual” with additional 
funding
• Requires greater scope of services than most clinics previously provided

• Establishes standards and expectations related to active collaboration with health and non-health 
partners, aimed at producing measurable improvements for individuals served

• Requires and supports improved integration across partner organizations

• Supports delivery of services outside the four walls of the clinic… with innovative use of clinical and 
non-clinical staff to engage with individuals in the right place at the right time

• Standardizes and aligns quality reporting with national model (with options for state customization)

• And more…
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Two types of CCBHCs
1.) CCBHC expansion grantees (CCBHC-IA and CCBHC-PDI)

o Funded through SAMHSA grants, up to $4M over 4 years
o Grant funding is time-limited, supplements but does not supplant other payment
o Grantees must meet all CCBHC criteria and report on clinic-led measures
o Grantees are not “certified” – they self-attest to SAMHSA that they meet program 

requirements

2.) State-certified CCBHCs
o Clinics participating in their state’s CCBHC model (demo, State Plan Amendment, waiver, 

other)
o CCBHCs are certified by their states through state-developed certification processes in 

alignment with federal guidance
o CCBHCs receive enhanced Medicaid funding related to their costs of being a CCBHC
o State-certified CCBHCs may apply for CCBHC-IA grants



The views expressed in this presentation are provided for informational purposes only. They do not necessarily 
reflect the opinions or views of the National Council for Mental Wellbeing, its employees or partners. 

CCBHC Demonstration Expansion

• In May 2026, SAMHSA and 
HHS added 10 new states to 
the Demonstration Program

• CCBHC-IA and -PDI grants 
may provide a helpful 
implementation springboard 
for clinics preparing for 
certification through the 
demo expansion

Map source: SAMHSA, 
https://www.samhsa.gov/communities/certified-
community-behavioral-health-clinics/section-223
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CCBHC-E Notice of Funding Opportunity
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Two CCBHC NOFOs
1.) CCBHC - Improvement and Advancement Grant (IA): SM-26-015

o Purpose is to support existing CCBHCs with improving or expanding CCBHC activities
o Available to state-certified CCBHCs (through demo or independent state implementation) AND 

clinics that have successfully met all certification criteria as part of a prior CCBHC grant award
o CCBHC-IA NOFO

2.) CCBHC - Planning, Development, and Implementation Grant (PDI): SM-26-014
o Purpose is to support the development of new CCBHCs
o Available to clinics not currently operating as CCBHCs under a grant or state CCBHC initiative
o Applicants must be non-profits, part of local government BH authority, operated under the 

authority of the Indian Health Service/tribe/tribal org, or an Urban Indian Organization
o CCBHC-PDI NOFO

Additional eligibility details are described in the NOFO documents.

http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
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Eligibility clarifications
• Organizations may apply for more than one grant, as long as each grant application is to implement 

a program that (a) is able to independently meet the requirements for CCBHC Certification Criteria and 
(b) serves a different, non-overlapping geographic area.

• No individual clinic location may have two concurrent CCBHC grant awards.
Healthy Families has never 

received a CCBHC grant and is in 
a state without a CCBHC 

demonstration, planning grant or 
SPA. 

Hometown Health received a 
CCBHC-PDI grant at their Johnson 

County location in 2023. They 
want to open a new CCBHC at 
their Smith County location.

MindStar is participating in their 
state’s CCBHC demonstration.

Eligible for CCBHC-PDI if 
they also meet other 
eligibility criteria in the 
NOFO

Eligible for CCBHC-PDI at the 
Smith County clinic only, IF that 
clinic will operate as an 
independent CCBHC and it meets 
all other eligibility requirements

NOT eligible for CCBHC-IA in 
FY26 because the 4-year 2023 
grant is still active

Eligible for CCBHC-IA IF it 
does not have a concurrent 
FY2023 CCBHC-IA grant and 
it meets all other eligibility 
requirements
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Questions about eligibility?
• The National Council cannot speak for SAMHSA on eligibility determinations.

• Consult the full eligibility information in the NOFOs
o CCBHC-IA NOFO, see p. 12-15 and Appendix B
o CCBHC-PDI NOFO, see p. 13-16 and Appendix B

• For program and eligibility questions, contact:

Planning, Development & Implementation (PDI) 
Abdallah Ibrahim
Center for Mental Health Services
(240) 276-1833
ccbhcnofo@samhsa.hhs.gov 

Improvement & Advancement (IA)
Yasmeen Mabry
Center for Mental Health Services
(240) 276-1094
ccbhcnofo@samhsa.hhs.gov 

http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-ia-sm-26-015.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
http://www.samhsa.gov/sites/default/files/grants/pdf/fy-2026-ccbhc-pdi-sm-26-014.pdf
mailto:Ccbhcnofo@samhsa.hhs.gov
mailto:Ccbhcnofo@samhsa.hhs.gov
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Other questions?
If you have fiscal/budget questions, reach out to:
Office of Financial Resources, Division of Grants Management 
240-276-1940
nofobudget.cmhs@samhsa.hhs.gov

If you have questions related to the review process or your application status, reach 
out to:
Tiffany Gray
Office of Financial Resources, Division of Grant Review
Substance Abuse and Mental Health Services Administration
240-276-0541
Tiffany.Gray@samhsa.hhs.gov

mailto:nofobudget.cmhs@samhsa.hhs.gov
mailto:Tiffany.Gray@samhsa.hhs.gov
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NOFO Changes Since FY23
There have been significant changes since the FY23 CCBHC NOFOs.  You are encouraged to complete 
thorough reviews to identify the changes most pertinent to your clinic.  Some of the changes include: 

• At the time of application, must be licensed by the State, certified, or accredited as a provider of BOTH 
mental health AND substance use disorder services including developmentally appropriate services to 
children, youth, and their families (New to PDI NOFO—language in FY22-23 NOFOs was "and/or").

• Must serve at least 200 unduplicated individuals annually w/ mental health and/or substance use 
disorders.

• Food is an allowable expense in conjunction with mental and/or substance use disorder treatment 
services at no more than $10 per client per day.

• Applicants proposing to fund CCBHCs providing services to one or more of the counties in the 100 
counties/county equivalents most impacted by overdose-related mortality are eligible for five priority 
points added to the narrative.  See NOFOs Appendix C for the list of 100 counties.
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New Required Attachments
Attachment 11: CCBHC Licensure 
Checklist (Appendix B)

• The applicant must include a 
completed Licensure Checklist 
(Appendix B) showing that your 
proposed CCBHC meets the 
licensure requirements and include 
copies of all relevant licenses

• Applications that do not include a 
completed Attachment 11 will be 
screened out and not reviewed

Attachment 15: Map 
Outlining/Showing Geographic 
Area to be Served by the CCBHC
• You must submit a map that 

outlines/shows the geographic 
boundaries of the area your CCBHC 
serves as well as the name and 
physical address
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Required Activities
PDI Grant (SM-26-014)

✔ Build services capacity to operate a fully functioning 
CCBHC

✔ Complete a Community Needs Assessment
✔ Develop a Memorandum of Agreement (MOA) with 

Designated Collaborating Organizations (DCOs) if 
applicable

✔ Operate and maintain a fully functioning CCBHC 
responsive to local community needs

✔ Demonstrate compliance with the CCBHC Certification 
Criteria

✔ Develop and maintain the necessary infrastructure
✔ Participate in technical assistance

IA Grant (SM-26-015)

✔ Complete a Community Needs Assessment
✔ Operate as a fully functioning CCBHC responsive to 

local community needs
✔ Demonstrate compliance with CCBHC Certification 

Criteria
✔ Improve and maintain required infrastructure
✔ Participate in technical assistance
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Allowable Activities
Allowable activities are NOT required; however, your organization may propose to use funds for 
the following activities:

• Support individual participation in Assisted Outpatient Treatment programs and coordination of 
care related to civil commitment (coordination of care with inpatient stays is already a requirement 
of the CCBHC model). 

• In support of the Great American Recovery Initiative, expand and improve efforts to engage 
people living with addiction in care and support their recovery. Through these efforts, you are 
encouraged to consider the range of recovery and community supports you provide and to develop 
more effective service array to help people with the most serious and complex mental and 
substance use conditions achieve and maintain long-term recovery. 

• Implement workforce development and retention activities, for example academic and training 
partnerships, recruiting, internships, apprenticeships, clinical supervision, support for staff to obtain 
licensure, continuing education. 

• Implement activities to address housing for individuals in need, such as partnering with local or 
county housing authorities and coordinating with or providing services in conjunction with housing 
shelters, recovery/sober housing, transitional housing, and supportive housing. (Note: Funds may 
not be used for room and board or residential costs)
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Allowable Activities, continued
Allowable activities are NOT required; however, your organization may propose to use funds for 
the following activities:

• Implementing High-Fidelity Wraparound or other less intensive care coordination and support 
systems for children and youth with mental illness or substance use disorder, Assertive Community 
Treatment, or case management. 

• Coordinating with or participating in programs funded through SAMHSA’s Safety Through Recovery, 
Engagement, and Evidence-based Treatment and Supports (STREETS) Initiative. 

• Develop and implement evidence-based contingency management (CM) plans when providing 
substance use services. If you plan to implement a CM program, you must submit a Contingency 
Management Plan as Attachment 14. 

• Incorporate measurement-based care into program implementation. Measurement-based care 
(MBC) is an evidence-based strategy to improve service outcomes that involves the systematic 
administration of symptom rating scales and use of the results to drive clinical decision-making. 
Routine data collection as part of MBC processes has been demonstrated to inform treatment 
planning and improvements in treatment outcomes.
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Allowable Activities, continued
Allowable activities are NOT required; however, your organization may propose to use funds for 
the following activities:

• Use grant funds for uncompensated care, including client flex funds, funds of last resort, 
Treatment Services beyond Medicaid and other uncovered reimbursements. Grantees must 
have policies and procedures for treating these costs consistently and the reimbursement provided 
must be negotiated by a state or federal agency, such as Centers for Medicare and Medicaid 
Services.

• Provide training for CCBHC staff or community partners to support implementation of the CCBHC 
model. 

• Support the use of artificial intelligence, data, and health information technology to support the 
delivery of care in a manner that protects the safety, confidentiality and privacy of people being 
served and is compliant with applicable state and federal law. Potential uses include clinical note 
taking, reducing administrative burden, automating routine tasks, clinical decision support, or 
feedback to support implementation of evidence-based practices or delivery of guideline 
concordant care. 
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Allowable Activities, continued
Allowable activities are NOT required; however, your organization may propose to use funds for 
the following activities:

• Prepare for CCBHC accreditation by independent accrediting bodies, pay for CCBHC accreditation 
fees, and respond to CCBHC accreditation findings. 

• Consider the communities that will be affected by this project and engage them in the overall 
program planning. To do so, SAMHSA encourages applicants to:

o Engage communities, when practicable, during the design phase, 
o Develop programs in consultation with communities benefiting from or impacted by the program, 

and
o Consider available data, evidence, and evaluation results from past programs to make every effort 

to extend eligibility requirements to all potential applicants. 
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Writing a Strong Grant Application
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First Steps…
• Confirm your agency’s strategic plan is aligned with CCBHC implementation

• Confirm your clinic meets the eligibility requirements for either the IA or PDI NOFO

• Get registered in SAMHSA’s systems NOW (there can often be delays)
o System for Award Management (SAM)

 When you register you will receive your required Unique Entity Identifier (UEI)
o Grants.gov 
o eRA Commons

• SAMHSA strongly encourages you to sign up for Grants.gov email notifications regarding this NOFO.  If 
the NOFO is cancelled or modified, individuals who sign up with Grants.gov for updates will be 
automatically notified.
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Set your clinic up for success
• Develop a thorough work plan for completion of all sections and attachments

• Set a completion deadline for 3-5 days before the due date of August 17, 2026

• Contact your State Point of Contact (SPOC) and/or the mental health/substance use state policy staff 
to inform them of your intent to apply

o You must submit a letter in Attachment 16 from the Behavioral Health Authority of the 
state/district/territory in which your proposed CCBHC provides services so the Behavioral 
Health Authority knows that you are applying for SAMHSA CCBHC funding
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Write a winning application
• Tell a streamlined and coherent story across all sections

• Tie back all activities, goals and objectives to the Statement of Need (Golden Thread 
of Needs Assessment)

• Keep the writing clear and answer the questions succinctly

• Use the terminology in the questions in your answers

• Do not exceed the 15-page limit for the Project Narrative (updated from 10 pages)

• Once your application is submitted, watch your email for error messages

• If you choose to hire a grant writer, the National Council has a list available upon 
request
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Section Page 
Limit

Points Scoring Criteria Key Considerations

Section A: 
Population 
of Focus 
and 
Statement 
of Need 

2 10 to 15 • Identify the geographic catchment area your CCBHC will 
serve.  

• Provide a demographic profile of the individuals your 
CCBHC will serve including how you will serve the full 
range of populations that CCBHCs are required to serve.

• Describe the need to develop a CCBHC to address any 
current service gaps.

• If one or more of your CCBHCs is located in one or 
more of the 100 counties/county equivalents listed 
in Appendix C, you are eligible to receive 5 priority 
points—see additional details in NOFO.

• Take note of demographic profile information 
requested.

• Include current prevalence rates, incidence data, or 
other relevant data to justify need. Data sources 
must be identified.

Section B: 
Proposed 
Implementa
tion 
Approach 

7 35 • Goals and measurable objectives of the proposed 
project

• Chart that states the number of unduplicated 
individuals served annually (must be 200) and over the 
entire project period.

• Plan to implement Required Activities
• Description of specific services that will be 

implemented
• Chart depicting the timeline for the project

• Align goals and objectives with the Statement of 
Need.

• Describe how your proposed implementation 
approach will address SAMHSA Strategic Priorities

• Timeline must be realistic and cover entire 4 years 
of the grant.  It must include dates, key activities, 
required activities, and responsible staff.   

Be strategic with your work

Disclaimer: Scoring Criteria and Key Considerations language may be excerpts or summarized from the NOFOs
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Section Page 
Limit

Points Scoring Criteria Key Considerations

Section C: 
Evidence Based 
Practice and/or 
Evidence-
Informed 
Practice (EIP)

1 5 • How each EBP/EIP will be implemented. Discuss how each intervention chosen is 
appropriate for the individuals you will serve and based on community needs. 

• Describe any modifications you will make to the EBPs or EIPs and the reasons the 
modifications are necessary.  

• Describe how you will ensure the fidelity of the selected practices that will be 
implemented. 

• Align EBPs with 
population needs in the 
Statement of Need 
(based on needs 
assessment) and with 
goals and objectives

Section D: 
Organizational 
Experience and 
Staffing

3 25 • Describe your experience providing CCBHC services, including mental health 
(including SMI and SED), substance use, and co-occurring mental health and 
substance use services.

• Describe your experience with serving individuals across the lifespan with or at risk 
for mental health and substance use disorders

• Identify any Designated Collaborating Organizations (DCOs) (if you plan to use 
them) and any direct service organizations that will deliver CCBHC services.  For 
each, include a description of their experience providing services to the individuals 
you plan to serve.  Identify any core services DCOs will provide.

• Describe your organization's current staffing and capacity for delivering all required 
CCBHC services. Provide a list of significant staff positions for the project, including 
key personnel (Project Director and Evaluator) and any positions/roles you propose 
to add for this project.  

• Letters of Commitment 
in Attachment 1 from 
each DCO.

• For staffing, describe 
role/duties, level of 
effort stated as a 
percentage of 
employment, and 
qualifications

Be strategic with your work

Disclaimer: Scoring Criteria and Key Considerations language may be excerpts or summarized from the NOFOs
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Section Page 
Limit

Points Scoring Criteria Key Considerations

Section E: 
Data 
Collection and 
Performance 
Measurement

2 20 • Identify the specific outputs/outcomes you plan to achieve.
• Discuss your approach for developing a random sampling methodology for 

data collection and reporting to SAMHSA.
• Describe how you will collect the performance measures and measurable 

objectives data for this project.
• Describe how you will use the data to manage and monitor your project 

and continuously improve quality and effectiveness.

• Describe the people, 
process, and tools for how 
the data will be collected, 
analyzed, summarized, 
utilized, and reported.  

Other 
Required 
Forms

• SF-424: Application for Federal Assistance 
• SF-424A: Budget Information for Non-Construction Programs
• SF-424B: Assurances for Non-Construction Programs
• Project/Performance Site Location(s) Form
• Grants.gov Lobbying Form

• Ensure accuracy of 
completion

Attachments 
1-17

• You will upload attachments in Grants.gov using the Other Attachments 
form or in eRA ASSIST using the Other Narratives Attachment form.

• Use only the attachments listed in the NOFO.  If your application includes 
any attachments not required in this document, they will be disregarded. 

• Do not use attachments to extend or replace any of the sections of the 
Project Narrative.  Reviewers will not consider them if you do. 

• Label the attachments as: Attachment 1, Attachment 2, etc. 

Be strategic with your work

Disclaimer: Scoring Criteria and Key Considerations language may be excerpts or summarized from the NOFOs



The views expressed in this presentation are provided for informational purposes only. They do not necessarily 
reflect the opinions or views of the National Council for Mental Wellbeing, its employees or partners. 

Budget Considerations
Areas to consider when planning your CCBHC budget

Fund New Non-Clinical 
Positions

• Care Coordinators

• Data Analysts

• Population Health 
Managers

• CQI/Quality Specialists

Fund Non-Billable Activities

• Allowable Activities 
including uncompensated 
care

• Training

• Clinical Supervision

• Data Analysis

Invest in Technology

• EHR Updates

• Software to Track Grant 
Expenses

• Quality Reporting 
Systems

Grant funding cannot supplant other sources of funding, and that services must still be billed to Medicaid or other payers to the extent possible
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Questions and Discussion

?

—————
————

————
———
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Additional Resources
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CCBHC Success Center Support

Questions? Contact us at:
CCBHC@TheNationalCouncil.org

Visit our Success Center website at:
https://www.thenationalcouncil.org/program/cc
bhc-success-center/

mailto:CCBHC@TheNationalCouncil.org
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/
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CCBHC-E TTA Center Website
Access our ever-growing 
resource library, upcoming 
trainings and events, and 
request for individualized 
support.

CCBHC-E National Training 
and Technical Assistance 
Center

https://www.thenationalcouncil.org/program/ccbhc-e-national-training-and-technical-assistance-center/request-training-assistance/
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National Council Group Purchasing Program 
(GPG)

An exclusive member benefit — 
offers access to significant savings 
without the hassle of traditional 
purchasing. We’re making it simpler 
and more affordable to get the 
products and services you need to 
support your community, with no 
upfront fees, no obligations and no 
long-term commitments.

https://www.thenationalcouncil.org/national-council-group-purchasing-program/
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Thank You!
Thank you for attending today’s webinar.

Slides will be available on the CCBHC Success 
Center website under “Events” > “Past Events” 

within 2 business days. 

Your feedback is important to us!

Please complete the brief event survey that will 
open in a new browser window at the end of this 

meeting. 
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